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2020 HSIP SOLICTATIONS

Girma Feyissa| Programs Support Engineer

Mark Wagner| Assistant State Traffic Safety Engineer

September 10, 2020
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Agenda

• Presenter Intros

• HSIP Background

• Proactive Vs Reactive Projects

• Statewide Crash Data

• 2020 HSIP Solicitation/Application

• Questions
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HSIP – Highway Safety Improvement Program

• Core Federal Aid Program

• Purpose is to Reduce K & A Crashes

• 2005 – First Funding – SAFETEA‐LU

• Data Driven, Strategic Approach to Safety

• Planning, Implementation & Evaluation

• Low Cost High Impact solution
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• 90% Federal, 10% local contribution

• Subject to Federal Criteria for Contracting

• DCP 

• EEO

• DBE

• Buy America

• Environmental Justice, NPDES permit, PIF, etc.

• Competitive bidding – acquisition of material & labor 

• Competitive Process – Applying does not automatically mean 
you will be awarded
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HSIP Projects
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HSIP Eligible Projects

• Strategic Highway Safety Plan (SHSP)

• Critical Emphasis Areas (Focus Areas)

• Stand Alone Safety Project

• Data Driven, Proactive, Systemic – Prioritized Plan

• Low Cost

• Project Max  $400,000 per agency per location per 
project

• (CRSP 1 project exception; if cleared before submission with 
HSIP Committee) 
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HSIP Not‐Eligible Projects

• Highway Rail Crossing

• Projects driven by mobility/development/capacity

• Most new construction or reconstruction

• Interchange

• Changeable Message Signs, Ramp readers, cameras

• Replacing damaged or worn out guardrail

• Road safety audits, Overlays,…

• Research projects

• Projects, methods, etc. not used in Minnesota

• RICWS!! – Latest research shows little/no benefit
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MN 2020‐2024 Strategic Highway Safety Plan

4Es

http://www.dot.state.mn.us/trafficeng/safety/shsp/mn‐shsp‐2020‐24.pdf

State Statistics ‐ 2019

• Population 5.64 million

• Over 5 million registered 
motor vehicles

• Over 4 Million licensed 
drivers

• Over 60 billion Miles driven 
in MN
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• 364 Deaths

• 1,520 Serious injuries

• 27,624 Injuries

• 80,636 Total crashes

• 23% in rural areas

• <5,000 population

CrashState
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State Statistics
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https://dps.mn.gov/divisions/ots/reports‐statistics/Documents/2018‐crash‐facts.pdf
2019      364*

State Crash Data
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Minnesota Roadway Fatalities
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5 Year Average ‐ 2019
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SHSP Focus 
Area

Number of 
Fatalities

Number of     
Serious 
Injuries

Lane Departure 183 687

Intersections 156 811

Older Drivers 93 283

Motorcyclists 54 256

Pedestrians 47 169

Work Zones 9 35

Bicyclists 8 60
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Statewide Crash Data – 2015‐2019

System Fatalities
Serious 
Injuries

K Crashes A  Crashes

Trunk 924 2,312 836 1,816

County 671 3,130 621 2,609

City 205 2,181 200 1,963

Township 86 382 79 317

Other 20 143 19 128
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HSIP Projects for Current Solicitation 
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Reactive 
• Based on Crash Data – All Severity

• Needs to have a fatal and severe crash history

• Typically Higher Volume Intersections

• Deployed at a Single Location

• Typically Higher Cost

• Benefit/Cost > 1

• Submit Crash data to OTE to perform B/C  calculation

• Send to: SafetyProject.DOT@state.mn.us

• Subject line: HSIP B/C Calculation request

B/C > 1 does not mean guaranteed funding
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HSIP Projects for Current Solicitation 
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• Based on Crash Data – Fatal and serious Injury

• Deployed System Wide (or across much of the system)

• Typically Rural in Location

• Typically Lower Cost

• Benefit/Cost = N/A

• Focused on prevention

At Least 70% of the Funded Projects must be Proactive

Proactive/Data Driven

But just because a project is Proactive does notmean it will receive funding!
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Funding HSIP in MN

• 60% of severe crashes on local roads

• Locals responsible for 90% of roadway miles

• Over 470 HSIP funded projects since 2006 in MN

• Over 370 projects in Greater MN

• Over $110M local projects funded through HSIP
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Minnesota
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141,000 miles of Roadway
• 900 miles of Interstate

• 11k miles of Trunk Highway

• 45k miles of County Road

• 22k miles of City Streets

• 62k miles of Township/Other roads

mndot.gov

17

18



9/25/2020

10

Funding HSIP in MN
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Statewide
Crash Data

ATP Wide
Crash Data

Crashes in 
State 
Roads

Crashes in 
Local 
Roads

Crashes in 
County A

Crashes in 
County B

Crashes in 
County C

Critical 
Emphasis 
Area 1

Critical 
Emphasis 
Area 2

Critical 
Emphasis 
Area 3

Critical 
Emphasis 
Area 4

Critical 
Emphasis 
Area nCrashes = K + A Crashes

ATP Wide
Crash Data

ATP Wide
Crash Data

ATP Wide
Crash Data

Funding HSIP in MN
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Year Programmed Local Safety
Percent of Total

Programmed Safety

2019 $ 23.3M 40%

2018 $ 24.8M 50%

2017 $ 23.2M 41%

2016 $ 23.0M 56%

2015 $ 18.8M 50%

19

20



9/25/2020

11

2020 Greater Minnesota Application ‐ Funds

ATP 2022 2023 2024 2025

1 $ 0 $ 0 $ 350,000 $ 1,700,000

2 $ 0 $ 0 $ 420,000 $ 800,000

3 $ 320,000 $ 1,200,000 $ 2,900,000 $ 3,200,000

4 $ 780,000 $ 0 $ 930,000 $ 1,300,000

6 $ 540,000 $ 2,300,000 $ 2,300,000 $ 2,300,000

7 $ 600,000 $ 0 $ 1,400,000 $ 1,400,000

8 $ 360,000 $ 980,000 $ 1,100,000 $ 1,100,000

Total $ 2,600,000 $ 4,480,000 $9,400,000 $12,000,000
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Fall 2020 HSIP Application
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‐ Statewide Competitive 
Application Process 
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Fall 2020 HSIP Application
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‐ Statewide Competitive 
Application Process 
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2020 Greater Minnesota Application ‐ Timetable

Timeframe Action
September 2020 Solicitation Open; Application Review available via State Aid

October 2020 Solicitation Open; Application Review available via State Aid

November 2020 Solicitation Open

25‐Nov‐2020 Applications DUE to SafetyProject.DOT@state.mn.us

December 2020 Selection Committee scoring

January 2021 Selection Committee scoring

February 2021 Finalization and Award Letters

5‐Feb‐2021 FINAL PROJECT AWARD RECOMMENDATIONS

24Application guides: www.mndot.gov/trafficeng/safety/hsip.html. 
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2020 HSIP Application
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2020 HSIP Application
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Reminder

• Application ≠ Selection

• Encouraged to submit projects even if the target for the ATP may be exceeded

• Unallocated money from other ATPs or FY may be awarded to projects from 
other ATPs

• If project is within MPO boundaries, coordinate and get letter of support from 
them

• If working with District, you need a letter of support from your District Traffic 
Engineer for projects involving MnDOT highways

• Partnering with other LPAs (multi county project scored higher)

• Flexibility in year of funding, or being able to deliver early looked at favorably
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HSIP Future in Minnesota
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• County Road Safety Plan I (2010‐2014)

• Providing Prioritized list of projects for future Local HSIP project 
development and selection.

• Original CRSP Projects still preferred

• County Road Safety Plan II Update

• Finishing Phase 1 counties; forthcoming RFP for Phase 2 

• Solicitation for Phase 3 coming in 2021 after Phase 2 completion

• Data Driven 

• County Driven Customized Plan 

• Funding split 80% fed / 20% LPA
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Summary
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• Competitive Process – No guarantees

• Project Max  $400,000 per agency per location per project

• Proactive Projects 

• CRSP I, CRSP II

• County Nominated – Provide justification memo

• B/C by OTE 

• Reactive Projects

• Provide justification memo 

• B/C by OTE 

Summary
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https://safety.fhwa.dot.gov/legislationandpolicy/fast/guidance.cfm
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Questions?
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Contact Information:

• Eric DeVoe – eric.devoe@state.mn.us

• Derek Leuer – derek.leuer@state.mn.us

• Mark Wagner –mark.wagner@state.mn.us

• Girma Feyissa – girma.feyissa@state.mn.us

• Rashmi Brewer ‐ rashmi.brewer@state.mn.us

Thank you again!
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