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Canadian Pacific

CP at a Glance

Headquartered Iin Calgary, Alberta, CP operates and owns a
transcontinental freight railway in Canada and the United States,
providing industry-leading transportation services and supply-chain
solutions for a diverse book of business.

We provide a vital service to the economy by ensuring the efficient
and reliable movement of commodities and goods, while remaining
committed to safety and best-in-class customer service.




Full Year Operating Performance

Average train speed Average terminal dwell
(miles per hour) (hours)

23% improvement 7% improvement

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Fuel efficiency (gallons/1000 GTMSs) Average train length
(feet)

8% improvement 10% improvement

2013 2014 2015 2016 2017



Capital Investment

Capital Expenditures
Reinvesting in the business is the first call ($ millions)

on cash.

Ongoing investments in replacing
depleted assets ensure the long-term
sustainability of our business.

Rolling Stock

Other

Information Technology
Network Improvement

Positive Train Control (PTC)

Network upgrades (new track, longer
sidings, CTC) drive further productivity
and capacity improvements.

Basic Replacement

Rolling stock investments include
locomotive modernization programs and
iInvestment in our grain hopper fleet.

2014 2015 2016 2017 2018E



Traffic Mix

% of 2017 Rail Revenue
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CP Traffic Mix

CROSS-BORDER 30%
CANADA TO U.S. 22%
Grain and fertilizers 8%
. . .
CROSS BORDER Energy, chemicals & plastics 60A>
30% Forest products 3%
Automotive 3%
2%

Metals, minerals, consumer

% of 2017 :
freight U.S. TO CANADA 1%

) " .
revenues Grain and fertilizers 1%
Energy, chemicals & plastics 2%
Metals, minerals, consumer 2%
Intermodal 1%
Automotive 1%

DOMESTIC CANADA
17%

3 y
DOMESTIC U.S. . i
16% Primarily energy, automotive, grain
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Train Accidents (TA)

(TA/Million Train-Miles)

FRA TA Frequency 2013-2017

2014 PAONRS PAONS
FRA Freq. 1.80 1.26 1.41 1.12 0.99
FRA Counts 76 51 53 37 33
ALL Freq. 26.65 24.41 20.40 18.15 19.12
All Counts 1124 984 768 601 639

2013 2014 2015 2016 2017

No other Class 1 railroad has had a lower train accident
frequency than CP in the last 12 years



CP In Minnesota
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Chicago, Kansas City

Major terminals at St. Paul, Glenwood, Thief River
Falls, Waseca

U.S. headquarters: Canadian Pacific Plaza at 120 S.
6th Street, downtown Minneapolis

1,155 miles of track plus 520 miles of trackage rights
Soo Line Railroad, a wholly owned CP subsidiary,
founded in 1880s under ownership of Minneapolis
milling interests. CP acquired controlling interest by
1890 and full ownership in 1990

Dakota, Minnesota & Eastern Railroad acquired In
2008.

Hosts Amtrak ‘Empire Builder’ east of St. Paul
Connections to all Class | rallroads In the state.
Additionally, CP connects with Twin Cities & Western;
Rapid City, Pierre & Eastern; Progressive Raill;
Minnesota Commercial; Northern Plains Railroad;
Minnesota Northern Railroad; Cloquet Terminal
Railroad



CP in the Twin Cities Metro area

m- 2093, Nairbech Pyinbmp Gy, TAMKS, Roben W
T =
iwﬂh 1 L T ﬁhanﬁ;iﬂm:r IFWI 6k CaireiE oL m
e s ﬁ:‘;'l ﬁiﬁmﬁhﬁ:ﬁghm{m“h‘ Ll New Richmard Ly ® . }
T e St. Paul Yard, near Pig’s
FUOLET ﬁ II_,‘ al. 7 .
- I. r-\. a &
: el 1 3 - il | Eye Lake, Is the only hump-
PR é’?‘mm SSOREVIEW . E'gi}ﬁf‘ih‘?\\'\ﬁimf g Hﬂ?& I . - .
i _ ] — SR N K style classification yard on
£ oz 8 i » T s e el _ 4 s e Tl ﬂﬁ?ﬁﬂ?ﬁ? "
L f e ||| CP system-wide
e A S i et SHomss ~+ Containers move through
- g "?finp J ;, ! o ity Sib . 358 b, > h h . .
T R ! Lo N B | 2 the Shoreham terminal In
il & R BB e g e North | |
N e ey, IR P B N e b ortheast Minneapolis
EMSF 5T ' oaenmonat™ vl L iE A R
: BMSF 5T. PAUL SUR ROREVILLE T R e - =
. 1 R e st Fod . Gat e LA oo o F h d t k t k
;E;:Mmhm T, e ﬁkmﬁﬁmm ‘ "EEFLHM o R i W:Jmmmsm\; %‘;:;mm J.!wt?;::srr_ﬁumﬂ In IS e au OS ma. e ruc
lead bo Pymael, Wi, “;z‘-l gE B LE s i 3 "
4;‘ s Ui tﬂ uﬂ"“" 8
s T S e P . | — connections at Cottage
_ AN & =
D i ﬁﬂﬂml ': Iﬁ .5 T : : | E ﬁ:ﬁiﬁ:ﬁ‘;
W 0 ":fff’ E:hl'-'-'n:a—:h;.w:l"'ija g, R : ' ] N rove
/o oK, TR - = A
_mﬂlmm. Fika ", Short Line Origge w § El:vl:. BT My 51 : ° Th M = = .
ST, LEUIS PARK rtiouy E'-: = ‘ 'r @ 3 g r e I n n e ap O I I S O p e ra.tl O n S
qﬂ'ﬁl‘ﬁﬁ . Hlmuuu Trarl_utg-ullz‘mi ::‘d?rlﬁrﬂm:ﬁ; -. g T [J‘,.-f i . a:f?;umn;g:g?ﬁd :l':x::lal .I"!:'_ o " g I C .
5 2 s g Loke "-“':E' R T MR ang TCHR hawt igns on OF, A lit ericge "u., %, Dakland e R e nter CO ntrOIS tral n
TN “MINNEAPOLIS D S ormt st s 5 i |
and Miltask. .0 % 2 T, g o0 plant B e Ve 1y 4 R ":"‘===-=...____ _ ]
e\ B o T S N movements across CP'’s
- Cliff 2 i . )
@ i ek R M -"
i s !
F.:.f:.__ﬁl A ik J_;-_-_j, E Gyt & ‘.“'f?mumy PN o} ¥ U . S . n etWO rk
RICHRELD W;r;m"_i'f“: 7 ,;" @ i bl todons ® n‘-. s ";;wm:i:‘
Progressive Rad * q;:f // E%m;:;m @ ?ﬁmﬁﬁ%‘h Hp%fmmgm
lum-mpwm?_,.“' ..... g E“.‘T 2 (KBE — o {;'f_.:h_“'ﬁil-ull._h'fmmhm
Arerca = — MINNEAPOLIS Y, | B
d = [ P *
e ac O i P Epoirmion o PR %xﬁ‘-ﬂ?*ﬂtc‘ﬁ“
I'EL. (ks JC |



10

St. Paul Yard
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Ing capacity

 435.3 miles of Centralized Traffic Control
signaling, 2013-2016, between St. Paul
and Canadian border at Portal, N.D.

e 14 extended sidings since 2013 in St.
Paul-Portal corridor

 New sidings at Carrington, N.D., and
Harpers Ferry, lowa, 2015

e SiXx receiving tracks at Dunn Yard (part of
St. Paul Yard) extended from 7,000 feet to
10,000 feet, 2015

 New, more efficient connection to BNSF In

Northeast Minneapolis opened 2015

 More than 100 remanufactured heavy-
haul locomotives will have joined the fleet
by October

e As of Aug. 20, more than 700 employees
INn various stages of training
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@ Canadian Non-regulated 20%
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Graln

Dedicated to Grain CP e CP will spend a half-billion
\ CP plans to invest a half billion dollars in new, highly efficient hopper cars. dollars on approximately 5,900
new grain cars
A(IERTr==8 . 5431 cubic feet in each car
ey * Three-pocket design enables
+19%  owrsemen faster loads/unloads
= - il e Shorter frame enables more
s : ﬂ l:‘ 5% cars in a train of the same length
TRRRLE -G S [ . First cars to arrive in coming
” o it months
" « CP does not segregate grain
TODAY: 7,000 FT DEDICATED TRAIN fleet across the border, so new
st Y romes p— 16™ e cars will serve in U.S. and
Canata i S.
XUHI20ARS X HHBCARS | Canada
10,400 o= 12,040 2o, maintenancs rlated delay  Grain train of the future: 8,500

feet, up to 147 cars

FUTURE: 8,500 FT HIGH EFFICIENCY TRAIN 4 4% |F [% E%SIE

mzonmes N m - 15,["][' New bopper cars coupled with CPs 8500 FT

significand capactly for the morement of grain
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Intermodal
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Portal Live Lift

Opened 2017 at Portal, N.D.

Eliminates delays to shipments passing through U.S.
Customs

Expedites service in Vancouver-Calgary-Minneapolis-
Chicago intermodal corridor
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Service on the CP network

 Challenges early in 2018: cold weather, tight crews

e With substantial hiring, network is now fluid

 Average weekly RTMs for four weeks ending 9/8/2018: 3.079b
 Average weekly RTMs for four weeks ending 9/9/2017: 2.762b
 That's arise of 317 million RTMs year over year, or 11.5%
 Four-week average train speed: 21.4 mph

 Four-week average terminal dwell: 7.1 hours

e Source: www.cpr.ca, see “Key Metrics”



http://www.cpr.ca/

CP contact

Andy Cummings
120 S. 6" Street, Suite 700
Minneapolis, MN 55402

Andy cummings@cpr.ca
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