MnDOT District 4 Freight Plan

Advisory Committee Meeting
Meeting 1
Agenda

March, 31, 2021 - 1:30 to PM 3:00 PM (90 Minutes)

1:30 PM Welcome

1:35 PM Advisory Committee Introductions
State your name, organization, and one goal/outcome for the District Freight Plan
Place your name, organization in the chat box

1:45 PM MnDOT Regional Freight Planning — Andrew Andrusko, MnDOT Project
Manager

1:50 AM Review Work Plan and Role of Advisory Committee
Questions/Comments:

« Is the Work Plan clear?
« Which of our activities are most important to you?

1:55 PM Previously Documented District Freight System Issues and Needs
Questions/Comments:
« What information/resources may improve our understanding of the system?
« What types of issues are most important to the District?
« Are these issues more prevalent for certain modes or facilities?
« What freight related industries are most important to the District?

Small group discussion:

« What do you perceive as the top freight-related issues and needs in the
District?

o Are these issues present on specific freight system corridors/facilities?

e Have you considered solutions to address these top issues?

2:05 PM Stakeholder Outreach
Questions/Comments:
e Who should we talk to?
e Can you help us connect with key stakeholders for consultations?
« What are your questions for industry?

2:15PM Next Steps and Discussion — Andrew Andrusko, MnDOT Project Manager
o Next meeting date or time

3:00 PM Adjourn



