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Presentation Notes
To Listen to recording: http://www.dot.state.mn.us/mnsaferoutes/news/network_calls.html

Past Network Call Notes are available at:
http://www.dot.state.mn.us/mnsaferoutes/news/network_calls.html
Please note: recordings of the Network Calls are archived for 6 months only



THE MINNESOTA SAFE ROUTES 
TO SCHOOL NETWORK…

…is approximately 190 
dedicated professionals 
from organizations and 
agencies that are 
advancing Safe Routes to 
School (SRTS) in 
Minnesota...

...that builds skills in Minnesota communities to 
successfully implement SRTS, supporting partnerships 
between state and local agencies, municipalities, and 
advocacy organizations, and advocating for policy 
changes to support walking and bicycling to schools and 
improvements to the built environment...

...and makes Minnesota 
a state where all 
students, no matter their 
race, ethnicity, income 
level, age, ability, or 
geographic location, can 
walk and bicycle on 
routes that are safe, 
comfortable and 
convenient...

...because to be able to 
walk and bike safely 
makes health, learning, 
communities, and 
independence better for 
all of us.



AGENDA
• Welcome and Introduction
• Recap Winter Walk to School Day/MnDOT Update
• MN SRTS Evaluation Plan and Tools

• Work Group Presentation

• Announcements



WALK/BIKE TO SCHOOL DATES:

OCTOBER 4TH, 2017

FEBRUARY 7TH, 2018

MAY 9TH, 2018

Presenter
Presentation Notes
Sign up for Winter Walk to School Day! Win the Golden Snowboot? https://www.dot.state.mn.us/mnsaferoutes/programs/winter_walk_to_school_day.html

From Minneapolis Public Schools: https://www.facebook.com/MPS.TrueFood/posts/532326687166507 



SRTS Evaluation Plan & 
Tools

Jennifer Pelletier and Tasha Ray
Minnesota Department of Health



Why Evaluation?

• Assist stakeholders in determining the effectiveness 
of SRTS programs and projects

• Increase support for SRTS programs
• Demonstrate that an effort is worthwhile
• Identify changes needed for improvement
• Identify efforts that should be discontinued



Evaluation Questions

• How do students get to/from school? How is this 
changing over time?

• How safe are school arrival/dismissal areas? 
• How are schools implementing SRTS programs and 

projects?



How students get to 
school

TOOLS
• Student Travel Tally – National Center for SRTS
• Parent Survey – National Center for SRTS

Safety of school 
arrival/dismissal areas

How schools are 
implementing SRTS

TOOLS
• School Zone Hazard Observational Assessment – NEW!

TOOLS
• School Environment and Policy Self-Assessment – NEW!
• Implementation Progress Survey – Under development

Presenter
Presentation Notes
I did this all by myself! 



Local and Statewide Evaluation

• Local programs encouraged to use these tools to 
plan & evaluate their work

• Recommendations provided in User Guide

• Central statewide database
• On-going analysis and reporting of statewide 

results 



School Environment and Policy Self Assessment 

• Meant to be completed at your desk 
• The person completing the assessment should be 

aware of the school environment and policies 
• Questions Address: 

• Policies and practices around walking and biking
• School property 
• Arrival and dismissal procedures 
• School zone environment

Presenter
Presentation Notes
The School Environment and Policy Self Assessment what aspects of environment and policy in the school zone (Defined as: School property and the area surrounding the school property to a distance of 300 feet or one city block, whichever distance is greater) create a safe and appealing walking and biking environment, and what aspects need some improvement. 
This tool can be completed from one’s desk and the person completing the assessment should be aware of the school environment and policies 
Questions address your school’s policies and practices around walking and biking, your school property arrival and dismissal procedures, and your school zone’s environment. 
Some questions may require talking with the School Wellness Coordinator, Principal/Vice-Principal, School Resource Officer, PTA Representatives, and others 



Why Use This Tool? 

• Planning and prioritizing changes to create a more 
appealing and safer walking environment in the 
school zone 

• Measure progress over time in your Safe Routes to 
School Program 

• Infrastructure 
• Non - Infrastructure

Presenter
Presentation Notes
Results from this assessment can be used to planning and prioritizing changes to create a more appealing and safer walking and biking environment in the school zone and evaluation of these aspects of the school zone or to measure progress over time in your Safe Routes to School program, including both infrastructure and non-infrastructure changes. 



Using the Assessment Tool 

Presenter
Presentation Notes
To use the assessment tool score each environmental structure of policy aspect from ideal to poor. Some questions allow for a middle ground answer, others do not. 
Answer each question based on the current status of the environment or policy. This may require some talking to different people who are aware of current conditions or policies, but this information is necessary as it will help to provide a complete picture of the safety of the school zone. 

To conclude, add up the number of green, yellow, and red answers to get a sense of the overall environment  

Total points can be used to measure change over time 

Repeat annually, keeping in mind the first year may take longer 

Examples of the questions look like: 
How does your school or district transportation policy address walking and biking?
Is bus loading/unloading area separated from parent pick-up and drop-off?
What speed limits are posted within your school zone? 
Are sidewalks and trails in your school zone maintained in winter? 



School Zone Hazard Observational Assessment

• How safe are school arrival/dismissal areas? 
• Requires in person observation with the help of 

volunteers
• Tracks different travel modes and selected unsafe 

behaviors using a tally system
• Distractions
• Illegal parking/pick up
• Unsafe crossing
• Helmet usage

• Not intended to track mode shift

Presenter
Presentation Notes
Answer evaluation question:  How safe are school arrival/dismissal areas? 
How is this changing over time?

To implement, the local SRTS lead will need staff or volunteer support (estimated 3-5 people depending on number of locations to be observed

Designed to capture the total number of people entering the observation space by each mode (drivers, pedestrians, and bicyclist) and also track selected unsafe behaviors using a tally system.

Not intended to track mode shift as student travel tally is best designed to capture mode.  We continue to encourage use of student travel tally.







Why Use This Tool? 

• Identify hazards that need to be addressed and 
plan infrastructure and/or non-infrastructure 
changes that will reduce  hazards

• Measure changes in unsafe behavior and events 
in an individual school 

Presenter
Presentation Notes
Identify short and long-term areas of focus by identifying hazards that need to be addressed through SRTS and to plan infrastructure and/or non-infrastructure changes that will reduce these hazards

It can also be used to evaluate the effectiveness of the changes made through SRTS, that is, to measure decreases in unsafe events and behavior at an individual school. 

Repeat 6-12 months




Conducting the Observation
• Observe all people entering a two-dimensional 

observation space, such as a half-block area
• Conduct both during arrival and dismissal time
• Pre planning for coordinator

• Scout out location(s) beforehand
• Recruit volunteers
• Review tools, instructions and definitions 

prior to observation
• Complete the first page of the observation 

sheet

Presenter
Presentation Notes
Broadly how tool works – conduct observation at several locations, depends on how many volunteers you recruit and how many locations there are for drop/off, pick up, bike parking etc.  We will give more detail on how to do this during the training. 

Using tool requires pre-planning for coordinator

The tool includes two pages.  On first page, it asks for time, weather, crosswalk or school patrol, and other contextual details that can help interpret the results.(time, weather, location, description of conditions, etc.).




Using the Tool

Presenter
Presentation Notes
Observe your area (e.g., a half block of a street) and tally all drivers, pedestrians, and bicyclists that enter that area in the far left column. In addition, tally each unsafe behavior you observe. 

The tool has three rows, one for drivers, one for pedestrians, and one for cyclists.  The left hand column is designed to capture the total number of drivers, peds and cyclists that enter the observation area.  So when a person doing one of these activities enters the area, the observer makes a tally in the appropriate box.  If the person is also engaging in an unsafe behavior such as using a phone, or not wearing a helmet on a bike, the observer also enters a tally mark in the corresponding box for that behavior. A single person may engage in more than one behavior, so you could be marking 2, 3 or 4 (but hopefully not) for one person. 

While there are designated unsafe behaviors we are tracking statewide , there is a box titled other to capture unique safety hazards for each site. 



After Observation

• Calculate number and percent of people engaging 
in an unsafe behavior by mode

• Additional guidance on calculation and 
interpretation  provided in user guide 

Presenter
Presentation Notes
Add up all the tally marks in each column and enter the totals . Then use the formulas to calculate the percentage of drivers engaging in each unsafe behavior. 

If you observed multiple locations, do the analysis for each location separately.




That’s A Lot of Data!

• Both tools will inform your local initiative
• Developing a system for information to be 

submitted to state organizations to look at results 
across the state – this is in development



Purpose of the Pilot

• Test usability and effectiveness of the two new 
tools

• Clarify state level data collection, processing and 
storage

• Inform any final revisions prior to lanch for 2018-19 
school year



Scope of the Pilot
• Focus on two tools

• School Environment and Policy Self-Assessment
• School Zone Hazard Observation Assessment

• 6 to 12 schools
• Each school will test both by April 13
• Required training call March 8, 9 or 12

• Deadline to sign up for Pilot is Feb 28

Presenter
Presentation Notes
Focus on two tools
School Environment and Policy Self-Assessment
School Zone Hazard Observation Assessment
Minimum 6 schools Max 12 
Variety of rural, suburban, and urban based schools
Both elementary and middle 
Limit number due to final interviews for pilot process
Each school will test both 
Participate in training call Training call March 8, 9 or 12
Deadline to sign up for Pilot is Feb 28
Complete use of tools by April 13 (this is to accommodate a broader sharing)




Pilot Application

• Contact name, organization, and relationship to 
school

• School name, grades, location
• School experience with SRTS (brief description)
• Training date option
• Commitment to evaluation process
• https://www.surveymonkey.com/r/SRTSPilot

Presenter
Presentation Notes
Link to application: https://www.surveymonkey.com/r/SRTSPilot

Questions
Name, organization, short description of your SRTS Experience
 
The school that will pilot the evaluation tool:
Name, address, grade levels
 
Does the school or district of the school have a SRTS plan?
 
What SRTS Activities have been implemented at the school in the last 2 years.
 
Your relationship to the school
 
I can participate in the training call on 
	March 8, 9, or 12 (must choose at least 1)
We can complete the pilot 




Discussion/Questions



AGENDA
• Welcome and Introduction
• Recap Winter Walk to School Day/MnDOT Update

• Dave Cowan

• MN SRTS Evaluation Plan and Tools
• Work Group Presentation

• Announcements



ANNOUNCEMENTS
• SRTS Academy Application – To host a spring workshop, 

application deadline February 28, 2018

• Bike + Walk MN Conference April 29 – May 1, 2018

• SRTS Track and possible ancillary opportunity May 1

Presenter
Presentation Notes
Walk! Bike! Fun! Updates:
The new application to host a 2018 WBF training will come out the 2nd week of January.  It will include options for both Spring and Fall. Intention is to allow for planning when school is in session and remover barrier of planning during summer when staff is away.
 
Deadline for requesting Spring trainings will be February 28th,
Deadline for requesting Fall trainings will be June 1st.


http://www.dot.state.mn.us/mnsaferoutes/contact/training_request.html


To join the Minnesota Safe Routes to School Network, 
email center.communications@bluecrossmn.com

MONTH
January 18, 10:00 – 11:00 AM 

TOPIC
• SRTS Large District Strategies
• Minneapolis Public Schools New SRTS Action Plan

MONTH
February 15, 10:00 – 11:00 AM

MONTH
March 8, 10:00 – 11:00 AM

TOPIC
• MN SRTS Evaluation Plan (NEW!) 

TOPIC
• Success with Bike Fleets (with Bike MN Call)

THE MINNESOTA SAFE ROUTES 
TO SCHOOL NETWORK…

Presenter
Presentation Notes
Note March date is change due to Bike MN’s Bike Summit at state capitol!

mailto:center.communications@bluecrossmn.com


To join the Minnesota Safe Routes to School Network, 
email center.communications@bluecrossmn.com

MONTH
April 19, 10:00 – 11:00 AM 

TOPIC
• MN SRTS Resource Center: Interactive Community

MONTH
May 17, 10:00 – 11:00 AM

MONTH
June 21, 10:00 – 11:00 AM

TOPIC
• TBD

TOPIC
• TBD

THE MINNESOTA SAFE ROUTES 
TO SCHOOL NETWORK…

mailto:center.communications@bluecrossmn.com


2018 MEETINGS
2018 Meeting Dates:

January 18 
February 15 

March 8 (revised from 15)
April 19
May 17
June 21
July 19

August 16
September 20 
October 18/25
November 15
December 20

Call Time: 10:00 – 11:00AM



THANK YOU!
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