National Road Research Alliance (NRRA)
Geotechnical Team Meeting
Thursday, March 16, 2017
12:30 pm – 1:30 pm (CST)

Meeting Notes

Action Items
· Team Members - Long Term Research statement needs Updated/Completed by Friday March 24th – Please provide your comments to the whole team so everyone is up to speed on the latest version.   
· [bookmark: _GoBack]Terry Beaudry/John Siekmeier will develop the final version due April 6th based on your comments.  
· Bob Filipzak will post the latest versions on the website – Make sure he is CCed on any updates.

Topics Discussed at the Meeting

1. Welcome & Introductions

2. NRRA Update
a. Executive Committee approved 2017 funding
b. Tech Transfer Process Approved
c. NRRA Workshop & Conference – May 23-24, 2017
d. Construction Letting – April 27, 2017 (change)

3. Long Term Research Work Plans
a. Final Reviews / ok process
b. Two studies into one document on the team web site

4. Short Term/Technology Transfer
a. Online Problem Statements
i. Sub-team updates
ii. Tasks required
b. Contracting Status

5. NRRA Contract Timing Discussion (1st draft)
	April 1
	Long Term Research - Drafts by technical teams
	 
	 
	 

	April 15
	Long Term Research - Sent to MnDOT Master List (Universities)
	 
	 

	April 15
	Long Term Testing or Short Term Tech Transfer  (Under 100K sent to Trap List Member - Direct Select)

	May 1
	Long Term Testing or Short Term Tech Transfer  (Proposals back from Trap List Member)

	June 1
	Long Term Research - Proposals Due from Universities
	 
	 
	 

	June 1
	Long Term Testing or Short Term Tech Transfer  (Contracted Early Date)
	 

	June 15
	Long Term Research - Reviewed and selected by technical teams (presentations?)
	 

	July 1
	Long Term Research - Executive Committee Reviews technical teams selections for approval

	August 15
	Long Term Research - Contracts Awarded early date
	 
	 
	 




6. Contracting (covered last meeting 3/2/2017)
· TRAP CERTIFIED LIST PROGRAM (Direct Select) $100,000 max
· 4-6 Weeks Process Time
· List of contractors – http://www.dot.state.mn.us/consult/documents/certified-lists/trap.pdf 
· MnDOT Contracting Discussion / Options
· MASTER CONTRACT PROGRAM (Direct Select)
· 4-6 Weeks Process Time
· List of Universities (12/1/2016 List from Shannon)
· Iowa State University
· Michigan Technological University
· Montana State University (Western Transportation Institute)
· North Dakota State University
· The Texas A&M University System (Texas Transportation Institute)
· University of Minnesota & University of Minnesota Duluth
· University of New Hampshire
· University of Pittsburgh
· University of Wisconsin-Madison
· Minnesota State University – Mankato
· St. Cloud State University
· FORMAL REQUEST FOR PROPOSAL (Non-Direct Select)
· (RFP) Contracts over $100,001 
· 3-4 Month Process Time

7. Summarize/Prioritize Action Items
