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DRAFT Scoring Criteria

Note:  These criteria are subject to substantial change prior to the release of the Design-Build Request For Proposals, which is scheduled for January 2017.  No clarification process exists for these criteria, however potential Proposers are invited to offer comments to the Project Manager or Design-Build Program Manager if desired.

4.2.4.4	Maintenance of Traffic (12 Points)
Provide a narrative, supported by commitments and exhibits in Appendix D, that describes the Contractor’s approach to construction staging and traffic management. MnDOT will evaluate these narratives and commitments based on the following:
· Approach to minimizing the Project’s traffic impacts specifically for, but not limited to, those at the I-35E/I-35W/I-35 split and those on TH8 and TH97 and their ramp connections to I-35.  Assume the Optional Additive Scope on Form 4 is not added to the Contract for the purposes of this approach.
· Safety in the construction zone specifically for, but not limited to, merging traffic and incident management. 
· Approach to notifying motorists of real-time delays in the construction zone such that they have adequate time to determine an alternate route prior to encountering the work zone.

4.2.4.5	Geometric Quality (6 Points)
Provide a narrative, supported exhibits in Appendix E, detailing the Proposer’s geometric design concepts for the Project.  State whether and to what degree these concepts are final commitments. MnDOT will evaluate these narratives and commitments based on the following:
· Safety and traffic flow characteristics of the Proposer’s committed geometric design.

4.2.4.6	Drainage (4 points)
Provide a narrative, supported by Appendices as necessary, describing the Contractor’s approach to providing a high quality drainage system for the Project roadways.  Specifically discuss the drainage system adjacent to the I-35 concrete median barrier, including pavement drainage.   MnDOT will evaluate these narratives and commitments based on the following: 
· The functionality of the Contractor’s drainage system specifically for, but not limited to, the roadway surface and concrete pavement bond breaker layer adjacent to the I-35 concrete median barrier.
· Approach and commitments to minimize future drainage system maintenance specifically for, but not limited to, storm sewer systems and filtration/infiltration areas.

4.2.4.7	Public Involvement (4 points)
Provide a narrative that describes the Proposer’s approach to leading the Public Involvement effort, engaging project stakeholders, and communicating project-related information in a manner that meets or exceeds the Project goals.  MnDOT will evaluate these narratives and commitments based on the following:
· The effectiveness of social media usage to communicate project related information with project stakeholders.
· The thoroughness, effectiveness, and adaptability of the Proposer’s business communications plan over the life of the Project.

4.2.4.8	Schedule (4 points)
[bookmark: _GoBack]Provide a narrative, supported by exhibits in Appendix B, that describes the Proposer’s approach and schedule for completing the Project Work.  The narrative may contain specific schedule or date commitments, although this is not required.  The narrative must address how Substantial Completion will be achieved regardless of whether the Optional Additive Scope on Form 4 is added to the Contract.  MnDOT will evaluate these narratives and commitments based on the following:
· The adequacy and thoroughness of the identified critical elements in the Preliminary Schedule.
· The clarity, adequacy, and reliability of the schedule logic and task durations.
· Their ability to ensure that the Project will achieve Substantial Completion on schedule.

4.2.4.9	Quality Management (3 points)
Provide a narrative that describes the Proposer’s approach to designing and constructing a quality Project. MnDOT will evaluate these narratives and commitments based on the following:
· Adequacy of intra-team communication to create constructible and high-quality plans and make certain they are properly constructed in the field.
· Approach and commitments to address quality management for unique or difficult design and construction aspects of the Project.

4.2.4.10	Watershed District Coordination (3 points)
Provide a narrative detailing the Contractor’s plan for coordination with the local watershed districts during the design and construction phases.  Include descriptions of previous experiences with watershed districts and actions that resulted in positive outcomes.  MnDOT will evaluate these narratives and commitments based on the following:
· Approach to streamline the coordination effort and minimize watershed district review time during both the design and construction phases.



