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RESPECTFUL WORKPLACE GUIDE 
Purpose: This resource document offers best practices to improve workplace culture. MnDOT and its 

stakeholders developed this document to address disrespectful behaviors on project sites. 

Why it matters 

Successful construction employers know that to meet future workforce challenges, they need to recruit from 
diverse talent pools, which means establishing a respectful and inclusive workplace culture that is welcoming to 
all.  

Morale •A welcoming and respectful workplace improves employee morale, job 
satisfaction, and productivity.

Attract & Retain
Employees

•An employer's reputation for being a great place to work naturally attracts highly 
skilled employees, which can reduce recruitment costs.

•Employees who feel respected are more grateful for – and loyal to – their 
employers, reducing turnover.

Safety

•Employees who respect one another can more easily focus on their work –
meaning fewer mistakes and workplace injuries.

•When employees feel comfortable going up to a coworker or bringing up a 
problem to a supervisor, safety issues can be addressed quickly.

The Bottom Line

•Ability to attract and retain employees reduces recruitment and training costs.

•Stress from a disrespectful workplace can diminish productivity.

•Respectful workplaces tend to have fewer harassment and discrimination issues, 
which saves time and money by avoiding fines and legal fees.
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How to improve workplace culture on the jobsite 
Foundational Aspects 

Platinum Rule
•Platinum Rule as opposed to the Golden Rule

• - Platinum Rule: treat others the way they want to be treated
• - Golden Rule: treat others the way you want to be treated

Reframe
•Workforce goals as valuable vs. obligatory
•Emphasize what you can do vs. what you can’t do
•Provide mechanism for employees to share suggestions and solutions, not just complaints
• (e.g., anonymous suggestion box)

Im
m

ediate Actions 

Employee Talks
•Regularly discuss the following with employees during morning stretch/tool box talks:

• - EEO - Discrimination - Harassment - Complaint Process - Safety Issue: Respectful Workplace

Leadership
•Regular discussions with leadership regarding EEO topics, including respectful workplace
•Message needs to come from leadership

No Tolerance Policy
•Create a policy that discriminatory/harassing conduct in the workplace will not be tolerated and

violators will be subject to appropriate discipline, up to and including termination
•"Own Your Zone" Policy (i.e., be accountable for what is happening in your work zone)

No Retaliation
•Protect whistleblowers (communicated from leadership at all-staff meetings)

Exit Interviews
•Conduct exit interviews with staff that have been reassigned, decided not to return for the following

season, or quit during the season (i.e., Will you talk to me about your reason for leaving?)

Long-Term
 Strategies 

EEO Officer Knowledge & Capacity
•Seek out trainings (e.g., MDHR webinars)
•Attend Results & Transparency meetings
•Build relationships with local community-based organizations & workforce development entities
•Engage with employee resource groups (ERGs) / affinity groups

Employee Resource Groups (ERG)
•Characteristics of an ERG: employee led group; formal connection with organization; mutual

employee and organizational benefit; shared mission; organizational support and accountability
•Encourage employees to organize ERGs within their union

Mentorship Program
•Create a comprehensive mentorship program for all apprentices:

• - Include incentives for mentors to ensure apprentices feel comfortable onsite
• - Allow apprentices to rate and review the mentor/mentorship program

Pathways for Promotion
•Create pathways for promotion for everyone and inform employees of the pathways
•Leadership mentorships

Utilize Unions
•Discuss respectful workplace with the unions:

• - How to include it in collective bargaining agreements?
• - How is it discussed during union training?
• - Are you having discussions about it with business agents/reps?

•Encourage employees to utilize their unions when issues arise

http://www.dot.state.mn.us/civilrights
https://mn.gov/mdhr/news-community/education/webinars/
http://www.dot.state.mn.us/civilrights/wrt.html
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