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Statewide CAV Messaging and Communications Plan 

Project Background 
Connected and automated vehicle (CAV) technologies 
are rapidly advancing with the goal to save lives, provide 
better access to transportation, connect communities to 
jobs and healthcare, and reduce disparities. Many 
organizations are currently planning and preparing for 
CAV, with very limited  public knowledge and 
information. National research shows the general 
public’s little to no understanding of CAV has created a 
lack of trust in CAV.  
 
Engaging Minnesotans in a strategic, coordinated and 
meaningful way will help build public trust as well as 
plan for the transition to a self-driving world.  

MnDOT is partnering with HDR, New Publica, Policy 
Grounds and WSB to develop a collaborative, statewide 
approach to understand how we should talk about CAV, 
engage organizations and communities across the state, 
build public knowledge, and understand the needs of 
Minnesotans. 

Project Goals 

1. Build knowledge and trust in CAV technology and 
how the state is planning and preparing for it. 
 

2. Develop ongoing, meaningful relationships with 
organizations and communities across the state. 
 

3. Create uniform messaging that can beshared 
across organizations and engage all communities. 

MnDOT CAV Goals 

1. Safety – Support deployment of CAV 
technology to improve safety and achieve 
Toward Zero Death (TZD) goals. 

2. Efficiency – Harness CAV technology to 
improve the efficiency of the transportation 
system. Strategically invest in technology. 

 
3. Equity and Accessibility – Use CAV technology 

to improve transportation equity and 
accessibility for all Minnesotans. 

 
4. Economic Benefits – Position Minnesota as a 

place to safely test and deploy CAV in order to 
accelerate public benefits and encourage 
workforce and economic development 

 
5. Trust and Understanding – Engage the public 

and other stakeholders to build trust and 
develop understanding of CAV. 

 
6. Readiness – Support the state in preparing the 

organization to proactively address changes in 
transportation technology.  

 
1. Sustainability – Enable CAV technologies that 

have the potential to promote environmental 
and fiscal sustainability 

Connected and Automated Technology Can Advance State Goals 
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How We’re Developing a Statewide Engagement Plan  

This project helps answer 6 key questions: 
 

1. What are our goals for talking about CAV and engaging communities? 
2. What do we want our messaging to convey? 
3. Who do we need to connect with?  
4. How do communites and organizations want to be engaged? 
5. How do Minnesotans want our state to prepare for CAV? 
6. How do we determine if this project is successful and meets its goals? 

  

Who Will Be Involved? 

Communities and 
organizations across 
Minnesota will be 
involved to provide 
feedback.  
 
This figure is not an 
exhaustive list of 
stakeholders that will 
be critical to advancing 
CAV in Minnesota but 
depicts how 
stakeholders could be 
identified. 

Why Do Communities Want the State to Prepare for CAV? 

 

 
 
 
 
 
 
 
How Do I Get Involved? 

Contact 
tara.olds@state.mn.us 
651.368.4921 

Champions & Decision-Makers

•Counties & cities

•Elected officials

•Business

•MnDOT

•CAV and tech industry

•Policy advocates

•Freight/logistics/supply chain

•Media

•MPOs/RDOs/RTCCs/Planners

•Law enforcement & emergency 
responders

Influencers & Advisors

•State agency staff

•Transit

•Education/colleges/universities

•Transportation services

•Labor and unions

•AASHTO/state DOTs

•Underserved communities

•Disability rights advocates

•Aging population

•Privacy advocates

•Insurance and liability

•Agriculture industry

•Auto dealers/mechanics

Participants & Observers

•Manufacturing

•Active transportation

•Neighboring states

•Aviation industry

•Public health/healthcare

•General public

•Tourism

•Driver’s education

•Faith-based organizations

•Non-profits

•And many, many more...

May 

• Establish goals

• Identify audiences

• Research other 
national efforts

• Stakeholder interviews

June

• Understand messaging 
themes

• Identify successful 
tools

• Develop surveys

July - September

• Survey Minnesotans

• Engage stakeholders

• Synthesze data

• Continue stakeholder 
interviews

October -
December

• Review data

• Develop draft plan

• Engage stakeholders

• Finalize plan

Safety

•Opportunity to make  
incremental 
advancements

•Traffic safety

•Personal safety

•Responsibility

•Integrity

•Transparency

•Trust

Innovation

•Looking to the future

•Understanding when 
CAV will come

•Inspiration

•Exploration

•Excitement

•Forward-thinking

•Outside the box

•Put people before 
technology

•Continuous innovation

Economic and 
Workforce Development

•Business opportunities

•Grow MN economy

•Support small business

•Develop our workforce 
development

•Plan for the future

•Sustainability

•Invest in MN’s 
transportation system

Equity, Access & 
Mobility

•Equity, accessibility, 
mobility

•Opportunity

•Reduce disparities

•Expand access

•Multi-modal mobility

•Mobility-as-a-service

•Accountability

•Transparency

•Mixed-use 
environment/phased 
deployments

Health and Environment

•Public health

•Sustainability

•Quality of life

•Resiliency

•Congestion 
management

•Clean air

•CAV impacts land use 
and the built 
environment

•Active transportation

•Reduce travel time
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