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Introductions 
 

Photo Courtesy of  Mr. Al Mueller 

Photo Courtesy of  Mr. Juan Roque 



Outline 
 

o Purpose of Meeting 
 

o Project Status Update 
 

o Community Based Risk Assessment - Proposal  
o Cooperative Agreement Background 
o Cost “Negotiations” 
o Visual Quality Committee Efforts / Recommendations 
o VQC Member Feedback  
o City Staff  VQC Feedback  
o Maintenance of Traffic  
o Questions? 
 

 



Purpose of Meeting 
  

o Update City Leadership on the Winona Bridge Project. 
 

o Seek consensus for a Community Based Risk Assessment effort. 
 

o Check-in on the Visual Quality Efforts and Recommendations as 
we continue our VQC and Cooperative Agreement efforts. 
 

o Outline any necessary course corrections. 
 

o No formal council actions requested. 
 

o Feedback encouraged. 



 
 

Project Status Update 



Project Status Update - Completed 
 

o All Right of Way offers made. 
 Process Started after August 19, 2013 Municipal 

Consent. 
 All made Pre-FONSI. 
 Maximizes Time for Property Owners and City. 
 January 1, 2015 deadline for acquisitions / Eminent 

Domain. 
 

o Developed CMGC Program and selected Ames 
Construction, Inc. as CMGC Contractor. 
 
 
 

 
 
 
 
 
 



Project Status Update - Completed 
 
 

o All Final Design Consultants Selected. 
 
 

 
 
 
 
 
 



Project Status Update - Completed 
 
 

o Final Design Estimator and Independent Cost 
Estimator Selected. 
 
 
 
 
 

o Finding of No Significant Impact (FONSI)  
• Issued January 30, 2014 

 

 
 
 
 
 
 



Project Status Update – In Progress 
 
 

o Environmental Permitting Submittals. 
 
 

 
 
 
 
 
 



Project Status Update – In Progress 
 

o Final Design – Potential City Initiated Items? 
 
 
 

Storm Water 
Ponds 

South Half 
of 4th 
Street 



Project Status Update – In Progress 
  

o Based on our Current Scope and Risk Profile: 
• Existing Bridge costs: $56-$63 million 
• New Bridge:  $52-$59 million 
• Roadway Costs: $7-$9 million 

 
Total Estimated Construction Cost: $115-$131 million. 
 
Total Funding (not including ROW): $142 million. 
Difference is Project Development and Delivery Costs. 
 



Project Status Update – In Progress 
 

o Project Funding Final Procedures. 
 
 
 
 
 

o Public Outreach – On-Going. 
 

o Visual Quality Committee – Final Design 
Meetings. 
 
 

 
 
 
 
 
 



Project Status Update – In Progress 
 

o CMGC Scheduling, Cost Estimating and Risk 
 
 
 

 
 
 
 
 
 



Project Status Update – In Progress 
 

o Construction Oversight / Planning 
 
 

 
 
 
 
 
 



Project Status Update – In Progress  
Ames Temporary Access Example 
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Project Status Update – In Progress  
Ames Temporary Access Example 



Project Update - Schedule 
 

 
So far, on Schedule for a July 2014 Construction 
Start, if not sooner. 
 
Very Aggressive and not a Guarantee. 
 
Goal:  
Beat Spring 2015 Flooding  
for new Bridge river foundations, 
if at all possible. 
 



 
 

Community Based Risk Assessment 



Community Based Risk Assessment 
MnDOT Project Goals from Aug. 5, 2013 

 
o Start Construction on the New Mississippi River 

Bridge as Expeditiously as Possible. 
 

o Move Traffic to the New Bridge as Expeditiously as 
Possible to Minimize the Likelihood of Detours 
Related to Bridge Maintenance Work on the Existing 
Structure. 
 

o Keep the River Crossing Open During Construction. 
 
 



Community Based Risk Assessment 
MnDOT Project Goals from Aug. 5, 2013 

 
o Meet the Chapter 152 Funding Cap of $142 Million 

(not including ROW). 
 

o ROW Estimated at $12-$20 million additional. 
 

o Overall Total Estimated Cost: $154 to $162 million 
 

No Funding has been diverted from the project.  Project 
Funding is different from Preliminary Cost Estimates. 



Community Based Risk Assessment 
 
 

 
 

o Explore and Capture Community Goals and Risks. 
o May Differ from MnDOT Goals. 
o First effort of this kind for MnDOT. 
o Need active City participation to be successful. 
o Not a Required Effort. 
o Goal Setting Meeting and Risk meeting(s). 
o Flow Chart Prepared. 
o Draft Invitee Listing Developed. 



Community Based Risk Assessment 
 
 

 
 

o AVS Group from La Crosse Assisting. 
 
• Worked with Winona Chamber to Select. 

 
 
 

 
 



Community Based Risk Assessment 
 
 

 
 
 



Community Based Risk Assessment 
 
 

 
 

o Examples: 
 

o Construction Noise 
o City Infrastructure Conditions 
o Fastenal Daily Truck Movements 
o YMCA Parking During and After Construction 
o ??? 

 
o Discussions  

• Implement or not? 



 
 

Cooperative Agreement Background 



Cooperative Agreement Background 
 
 

 
 
 
 



Cooperative Agreement Background 
  

o Decisions Made with City Staff Since Project 
Management Team Changed: 
 

• House Acquisitions. 
• Temporary Signal vs. Permanent Signal at 4th / 

Huff. (75% MnDOT Cost Participation). 
• Extension of 4th Street westbound Right Turn 

Lane. 
• Confirmation of 4th Street Traffic Operations. 



Cooperative Agreement Background 
 

o From June 30, 2013 Municipal Consent Request Letter: 
 

• Estimated City Cost: $713,000 



Cooperative Agreement Background 
Estimated City Cost from Aug. 5th, 2013 - Update  

 
 

 
 

o New Signal System at 4th / Winona – 50/50 split. 
 

o Right Turn Lane from 4th to Huff – 50/50 split. 
 

o Trail and Park Amenities under bridges – 100% 
City ($200,000 in Preliminary Estimate). 
 

o City Utility Upgrades (none requested to date) – 
100% City. 
 



Cooperative Agreement Background 
Estimated City Cost from Aug. 5, 2013 - Update 

 
 

 
o Trail Maintenance on New Bridge. 

 
o Minor Signal Maintenance. 

 
o Storm Sewer Maintenance. 

 
o Pro-rated Value of Mobilization, Traffic Control and 

Construction Field Offices. 
 

o Construction Engineering – 8% of City Cost share. 
 



Cooperative Agreement Background 
City Cost from Aug. 5, 2013 - Update 

 
 

 
 
 

o Right Turn Lane from 4th to Huff – 50/50 split. 
 
 

o Now 100% MnDOT cost likely. 



Cooperative Agreement Background 
 

MnDOT Contribute 75% of 
Permanent Signal Costs, in lieu 

of Temporary Signal. 

City to Determine whether 
or not to reconstruct south 
half of 4th (100% city cost). 

 
Current Recommendation: 

2” mill and overlay by 
MnDOT.  



 
 

Cost “Negotiations” 
 

Cost and Maintenance Responsibilities 



Cost Negotiations 
 
 
 

 
 

 
 

o If acceptable to Council, Judy and I 
will come back to Council with a 
Cooperative Agreement detailing 
cost and maintenance 
responsibilities both agree with.   
 

o We will work with City Staff and 
MnDOT Leaders to accomplish this. 
 

o We could brief council whenever 
desired to make sure the project 
features meet expectations. 



 
 

 
Visual Quality Committee Update and 

Recommendations 
 

Final Decisions based on Historical Reviews, City of 
Winona Staff / Council and MnDOT 

 
  



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 

 



Visual Quality Committee Recommedations 
 

 o 8 Meetings since August 2013 – All materials online. 
• Historic and Organic Themes 

 
 
 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
Overlooks 

 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendatinos 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



Visual Quality Committee Recommendations 
 
 

 



 
 

Next Steps / Timelines 



Next Steps / Timelines 
 



Next Steps / Timelines 
 
o VQC efforts to date submitted to FHWA, SHPO, Winona 

HPC and City of Winona, along with preliminary plans. 
 

o Next  Final Design VQC meeting March 18th. 
 

o Preliminary Cost Estimates and Maintenance 
responsibilities will be refined. 
 

o VQC work will finish and engagement with city staff will 
occur in earnest on final details (site plans etc..). 
 

o Cooperative Agreement needed around fall of the year. 
 
 
 



VQC Member Comments 
 
 

 



City Staff Comments 
 
 

 



Maintenance of Traffic  
 
 

 



Maintenance of Traffic  
 
 

 



Questions? 
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