
Construction Manager/General Contractor (CMGC) Delivery Method
What is CMGC? 
In the CMGC process the project owner 
hires a contractor to provide feedback 
during the design phase before 
the start of construction. It’s an 
alternative contracting method  
to Design-Bid-Build or 
Design-Build.

The CMGC method is also 
called “Construction Manager at Risk” (CMR). 

CMGC is relatively new to the transportation industry.  
2014: The Winona Bridge project was MnDOT’s 1st CMGC project.

CMGC is one of The Federal Highway Administration’s Every 
Day Counts (EDC) initiatives being furthered as an accelerated project 
delivery method. 

The EDC initiative is designed to identify and deploy innovation aimed 
at reducing the time it takes to deliver highway projects, enhance safety, 
and protect the environment. 

How does it work? 
The CMGC process is broken down into  
2 contract phases:  

In the 1st contract phase, the design phase, the contractor works 
with the designer and the project owner to identify risks, provide cost 
projections, and refine the project schedule. Then, the contractor and 
project owner negotiate on the price for the construction contract.  
If all parties are in agreement with costs, then the 2nd contract phase,  
the construction phase, is kicked off and construction begins.

What are the benefits of CMGC? 
• Fosters Innovation

• Allows Flexibility

• �Improves Cost Control and Cost Certainty

• Fewer Change Orders and Overruns

• Higher Design Quality 

• �Reduces Risk

• �Optimizes Schedules 

• Enhances Collaboration

• Upfront Value Engineering 

• �Improves constructability 
(The design only includes features that can be built.)

• �Reduced the complexity 
of dealing with multiple 
contractors

• �Aided in Winona community 
involvement

 

• �Makes renovation of the 
adjacent historic bridge 
more predictable

• �Allowed earlier engagement 
of the historical team

• Reduced risks
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Why CMGC instead of a 
traditional delivery method? 
CMGC helps save time in 4 primary areas: 

Can begin the project earlier

Design takes less time

Construction takes less time 

Overlapping design and construction reduces project time

Ames Construction is  
the Winona Bridge CMGC Contractor

independent cost estimator (ICE)
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In the CMGC bid process, an independent 
cost estimator (ICE) separately 
estimates the costs for different parts of the 
construction, to compare with the bid the 
CMGC submits. The CMGC’s bid must be 
within 10% of the independent cost  
estimator in order to be accepted.

CMGC Impacts on 
the Winona Bridge Project

The 2013 – 2019 Winona Bridge project is MnDOT’s first CMGC project

Also the general contractor on the 
nearby Dresbach Interchange project (shown). 
Outstanding safety record. History 
of quality bridge projects, on-time 
delivery, and professionalism.






