The 2013 - 2019 Winona Bridge project is MnDOT’s first CMGC project

BENEFITS OF THE
CONSTRUCTION MANAGER/GENERAL CONTRACTOR (CMGC) DELIVERY METHOD

WHAT IS CMGC?

In the CMGC process the project owner

hires a contractor to provide feedback

during the design phase before

the start of construction. It's an

alternative contracting method

to Design-Bid-Build or

Design-Build. | DESIGNER - -CONTRACTOR

The CMGC method is also
called “CONSTRUCTION MANAGER AT RISK” (CMR).

CMGC is relatively new to the transportation industry.
2014: THE WINONA BRIDGE PROJECT WAS MNDOT’S 1ST CMGC PROJECT.

CMGC is one of THE FEDERAL HIGHWAY ADMINISTRATION’S EVERY
DAY COUNTS (EDC) initiatives being furthered as an accelerated project
delivery method.

THE EDC INITIATIVE is designed to identify and deploy innovation aimed
at reducing the time it takes to deliver highway projects, enhance safety,
and protect the environment.

HOW DOES IT WORK?.........

THE CMGC PROCESS IS BROKEN DOWN INTO
2 CONTRACT PHASES:

In the 1ST contract phase, THE DESIGN PHASE, the contractor works
with the designer and the project owner to identify risks, provide cost
projections, and refine the project schedule. Then, the contractor and
project owner negotiate on the price for the construction contract.

If all parties are in agreement with costs, then the 2ND contract phase,
THE CONSTRUCTION PHASE, is kicked off and construction begins.

WHY CMGC INSTEAD OF A
TRADITIONAL DELIVERY METHOD?

CMGC HELPS SAVE TIME IN 4 PRIMARY AREAS:

INDEPENDENT COST ESTIMATOR (ICE) - ...

In the CMGC bid process, an INDEPENDENT
COST ESTIMATOR (ICE) separately
estimates the costs for different parts of the

Can begin the project earlier
Design takes less time

Construction takes less time

construction, to compare with the bid the
CMGC submits. The CMGC’s bid must be
within 10% of the independent cost

Overlapping design and construction reduces project time

WHAT ARE THE BENEFITS OF CMGC?

« FOSTERS INNOVATION
« ALLOWS FLEXIBILITY

« FEWER CHANGE ORDERS AND OVERRUNS
* HIGHER DESIGN QUALITY
* REDUCES RISK

« ENHANCES COLLABORATION
« UPFRONT VALUE ENGINEERING

« IMPROVES CONSTRUCTABILITY
(The design only includes features that can be built.)

CMGCIMPACTS ON

THE WINONA BRIDGE PROJECT

- REDUCED THE COMPLEXITY - MAKES RENOVATION OF THE
OF DEALING WITH MULTIPLE ADJACENT HISTORIC BRIDGE
CONTRACTORS MORE PREDICTABLE

« AIDED INWINONA COMMUNITY ~ « ALLOWED EARLIER ENGAGEMENT
INVOLVEMENT OF THE HISTORICAL TEAM

« REDUCED RISKS

« IMPROVES COST CONTROL AND COST CERTAINTY e e e cccccccce
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estimator in order to be accepted.
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AMES CONSTRUCTION IS
THE WINONA BRIDGE CMGC CONTRACTOR

Also the GENERAL CONTRACTOR on the
nearby Dresbach Interchange project (shown).
OUTSTANDING SAFETY RECORD. History

of QUALITY BRIDGE PROJECTS, ON-TIME
DELIVERY, AND PROFESSIONALISM.
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