
 

Two or more transit systems meet 

informally to brainstorm potential 

shared services strategies. 

Group reviews potential strategies 

with local transit project manager. 

Coordination/Cooperation 

Strategies 
Consolidation Strategies: 

(Feasibility Study – 

Administrative Costs) 

 

 

Candidate for Restructuring 

Process Workshop 

Candidate for One on One 

System Restructuring 

Consultation 

Local group develops a 

“one pager” that describes 

the objectives of the 

project and outlines 

potential benefits.   

Transit system group prepares a 

formal grant application  

Yes 

No 

Transit system group 

prepares a formal grant 

application  

OT Staff meets internally 

to review grant 

application 

Project is negotiated 

between 

Grant contract award and 

execution 

Grant Contract award 

and execution 

OT Determination of 

Strategies (Identify 

which C)  In Person 

Group 


