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July 28, 2020 

 

Chisago-Isanti Heartland Express 
Transit Director Paul Smith 
Address  245 2nd Ave SE Cambridge, MN 55008 
Website  www.rideyourbus.com  
Governance  Joint Powers Board 
Area Served  Chisago and Isanti Counties 

 

Service Design 

Service Type  Dial-a-Ride (2 Demand Response, 18 Deviated Routes) 
Hours of Operation Monday – Friday 6am - 6pm; Saturday 7am – 5pm; Sunday 7am – 1pm 
Base Fare $.75 (in town for youth & seniors); $1.50 (regular in town fare); $2.00 (city to 

city); $3.50 (transfer) 
Operating Cost $62.78/hour (2019) 

 

 

http://www.rideyourbus.com/
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Ridership Data 
 

 
 

Operating Budget 

2020-2021 Operating Budget 
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Ridership Data

Passenger Trips Miles Hours

$4,508,000.00 

$676,200.00 

$1,200,310.00 

$2,631,490.00 

$0.00 $1,000,000.00 $2,000,000.00 $3,000,000.00 $4,000,000.00 $5,000,000.00

Total Operating Cost

Local Share Amount

Federal Share Amount

Total State Share Amount

2-Year Budget and 5311 Funds
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Fleet Inventory 

Class 400 Vehicles 

Year Mileage Condition Rating Replacement Year 

2016 – 2 buses 142,347 
141,655 

Good 
Good 

2021 
2021 

2017 – 4 buses 45,509 
58,739 
89,372 
72,468 

Excellent 
Excellent 
Excellent 
Excellent 

2021 
2021 
2022 
2022 

2018 – 7 buses 62,198 
49,231 
55,732 
29,991 
19,497 
41,327 
41,394 

Good 
Excellent 
Excellent 
Excellent 
Excellent 
Excellent 
Excellent 

2023 
2023 
2023 
2023 
2023 
2023 
2023 

2019 – 2 buses 778 
793 

Excellent 
Excellent 

2023 
2024 

2014 – 2 146,972 
116,118 

Spare 
Spare 

 

 
 

$4,508,000

$46,125

$1,539,405

$640,283

$1,944,086

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Total Operating Cost

Reduced Revenue

CARES Act Federal Funds

Federal Non-CARES Act

Total State Share Amount

Budget with CARES Act Funds
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Facilities 

Cambridge Facility 

• 245 2nd Ave SE Cambridge, MN 55008 

• Built in 1972 

• 5,827 sq ft 

• 2 offices, 2 bathrooms, garage with several stalls and area for maintenance work. 

• Updated in 2007 
o Total cost: $607,360 
o Federal Share 80%: $485,888 
o Local Share 20%: $121,472 

• 2019 Facility Site Visit Comments: holes in foundation wall outside office area, and south of 
building; west-side gutter rusted through bottom; many door jams (overhead) hit/dented; 
cracks, potholes in pavement. Condition rating: 3.8. 

 
North Branch Facility 
• 39840 Grand Avenue, North Branch, MN 55056  

• Lease with Chisago County 
• 6,555 sq ft 
• Office space, meeting room, garage, accessory building 
• Annual Lease: $73,381  
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