STATE OF MINNESOTA

DEPARTMENT OF TRANSPORTATION
and

MILLE LACS COUNTY

PROJECT MEMORANDUM
FOR

PRELIMINARY ENGINEERING
SP 48-030-001
Minn Proj. No.  CHSP 06 (015)
CHSP - COUNTY SAFETY PROJECT
A COUNTYWIDE SAFETY REVIEW AND AUDIT OF HAZARDOUS LOCATIONS  

ON

MILLE LACS COUNTY HIGHWAYS
PROPOSED WORK:   The proposed work is to evaluate existing crash data and facts and select most hazardous locations, provide safety audit reviews at said locations, provide an audit report of recommended safety improvements, review said report with county staff, present findings at a community meeting, relate findings to Towards Zero Death Program and the Department of Transportation Comprehensive Highway Safety Plan.  
Recommended:

___________________________________ 


__________________________

Richard Larson

Mille Lacs County Highway Engineer         
                        
Date

Reviewed and Recommended:

____________________________________           

________________________

Kelvin Howieson

District State Aid Engineer                                                     
Date 

Approved:

_____________________________________       

__________________________

Julie Skallman

State Aid Engineer                                                                  
  Date
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SP 48-030-001
Minn Proj. No.  CHSP 06 (015)

Countywide
            OPENING STATEMENT
This Project Memorandum has been prepared and submitted in accordance with the approved Highway Project Development Process.

PROPOSED PROJECT DESCRIPTION: Safety Audit and evaluation of crash data and traffic information to determine location of possible hazardous areas, the evaluation of selected sites, and development of recommendations of safety improvements utilizing the safety audit process.        

Route: Review of all county highways for safety hazards

Termini:  County wide system of all county roads

Proposed improvement: Identification of safety improvements at ten hazardous locations.

County:  Mille Lacs

Proposed cost: $50,000 for preliminary engineering

The CHSP Project selected by committee for 2006 has $75,000 in Federal funding scheduled for this project in fiscal year 2006.  ($50,000 for audits, $25,000 for improvements - improvements will be provided under a memorandum for construction items.)
Anticipated construction year: Summer 2006

PROPOSED PRELIMINARY ENGINEERING WORK: 
Conduct an evaluation of existing crash data and facts to determine hazardous Mille Lacs County highways or hazardous  highway  locations, to collect and evaluate specific crash and traffic information at  selected hazardous locations,  to identify the need for safety audit reviews at ten of the selected sites and to conduct the safety audits and provide a report of recommendations for appropriate safety improvements at the audited locations consistent with best engineering practices, compatible with  the  environment, culturally sensitive areas, and in accordance with the approved Minnesota Department of Transportation Comprehensive Highway  Safety Plan and Design and traffic engineering standards.  Hold a community meeting to present crash data and audit information and its connection to Minnesota Towards Zero Death effort and the Comprehensive Highway Safety Plan.
Deliverables: List of possible hazardous locations in the county. 
Audit Report findings for about ten sites 
Recommendations for safety improvements 
Report of findings to County Staff 

Community presentation of findings

Cost of Work: $50,000 

Type and of Federal and matching funds: 100%
Anticipated Schedule:

Begin Studies:  March 2006

Anticipated Completion:  September 31, 2006

Project Manager:  Richard Larson, Mille Lacs County Highway Engineer

Mille Lacs County Highway Department, 565 8th Street North, Milaca MN, 55428

Phone 320-983-8201    Fax 320-983-8383   E-mail  Richard.Larson@county.mille-lacs.mn.us

          
FEDERAL ACTION DETERMINATION STATEMENT 

In accordance with the Federal Aid Policy Guide, Sec. 771.117(c)(1), it is determined that the proposed preliminary engineering work is a Class II Action (categorical exclusion) anticipated to have no foreseeable change on the quality of the human environment. 

          

            
                

                MISCELLANEOUS ISSUES:

It is the intent of this engineering study to develop low cost improvements that are compatible with the environment.  It is anticipated that no wetlands will be affected by the consultant’s recommendations for safety improvements as a result of this project.  Anticipated recommended improvements are likely to be the installation of signs, guard rail and pavement markings.

            

  

