Dear Sir

Mille Lacs County has received a pending grant for a County Road Safety Audit Project.
We have selected your firm from the Department of Transportations consultant services prequalified list for providing engineering roadway safety audits under14.7 Traffic Engineering Special Studies.
We are providing the attached information and soliciting a Letter of Interest from you for this work. If you have any questions contact me by phone please. 320-983-8264
 REQUEST FOR “LETTER OF INTEREST” FOR MILLE LACS COUNTY 
1.0 Project Description
Mille Lacs County has been awarded a $50,000 grant to conduct road safety audits on County State Aid Highways and on County Roads within Mille Lacs County.  As part of this process, Mille Lacs County is hiring a consultant to conduct these studies.  Please submit a “Letter of Interest” (LOI) for this work.  Responses should be no more than three (3) pages in length and follow the format discussed below.
2.0 Selection Criteria 
The County Engineer will evaluate all responses received by the deadline.  A 100-point scale will be used to evaluate the proposals and select the consultant.  There will be no cost considerations in the evaluation.  The factors and weighting on which proposals will be judged are: 

Expressed understanding of project objectives …………………..  25% 
Work plan outline and Project Approach ………………………………. 30% 

Expertise of Personnel working on the project ………………………… 25% 

Local company experience and expressed interest in safety   ……….… 10% 

Ability to work with local agencies……………………… ………….…10%
                     






       100% 

3.0 Schedule Proposed for Contracting Process 
 Letters of Interest (Proposals) Due   December 30, 2005 

 Selection of Contractor   January 6, 2006 

 Complete Contract  January 13, 2006 

4.0 Interested Consultants 
Please submit one copy of the “Letter of Interest” to: 

Name 

Richard Larson
Mille Lacs County Engineer 

565 10th St NE
Milaca MN 56353
Tel: (320) 983-8264 

Fax: (320) 983-8383  

Email: dick.larson@county.mille-lacs.mn.us
Letters of Interest must be received not later than 2:00 P.M. Central Time, December 30, 2005.  

 
Late letters of interest will not be considered.   

 
Fax and e-mail responses will not be considered. 

County Not Obligated To Complete Project.  This request for “Letters of Interest” does not obligate the County to award a contract or complete the project, and the County reserves the right to cancel the solicitation if it is considered to be in its best interest. 

Responses to this request for “Letters of Interest” proposal will not be open for public review until the County decides to pursue a contract and that contract is executed. 

Disposition of Responses The statement of “Letters of Interest” will become property of the County and will become public record after the evaluation process is completed and contract is executed.   

“Letters of Interest” Format 
The “Letters of Interest” must follow the format below and must not exceed three single-sided pages with no smaller than 11 point font: 

1. Company name, business address, the contact person’s name, telephone and fax number, and email address. 

2. Provide statement that demonstrates Company’s understanding of project, and the requested services and products as work tasks that will be delivered under the contract. 
3. Discuss overall project approach to the services requested. 
4. List the key personnel that would be assigned to the project and their relative experience to working with local governments in the areas of safety, design, enforcement, and education.  

5. Provide other information that the county should consider when selecting a firm to conduct this safety review.   

6. Provide the following statement and signature: 

 PROPOSED WORK: 

Determine hazardous highways or highway locations  in Mille Lacs County, Identify the need for safety audit reviews at a number of selected sites or roads (about ten), conduct the safety audits and provide a report of recommendations for appropriate safety improvements at the audited locations consistent with best engineering practices, compatible with the approved Minnesota Department of Transportation Comprehensive Highway  Safety Plan and Design and Traffic engineering standards.  Hold a community meeting to present crash data and audit information and its connection to the Minnesota Towards Zero Death effort and the Comprehensive Highway Safety Plan. Provide additional services you recommend.
Deliverables:
 List of possible hazardous locations in the county. 

Audit Report findings for about ten sites 

Recommendations for safety improvements 
Report of findings to County Staff 

Community presentation of findings

I hereby certify that I am a duly authorized representative of the Company and that the information contained within this “Letter of Interest” is current, true and correct to the best of my knowledge.  I hereby authorize and request any person, agency or firm to furnish any pertinent information requested by Mille Lacs County deemed necessary to verify the statements made in this application. 

   

_____________________________________________________________________  
  (Signature) (Date) (Title) 
