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1. Project numbers have been pre-assigned to all projects local HSIP projects.  If you have not already received your project number from Diane McCabe please contact her at (651) 366-3832 or Diane.McCabe@dot.state.mn.us. 

2. Construction Activity - Prepare project document and plan; submit these documents to District State Aid Engineer for approval – same as local Federal State Aid projects (DCP process).  Project Memorandums must be approved by SALT on or before March 01, 2009.  
Start your projects now!
3. Road Safety Plans (RSP) – The HSIP Federal Safety Documentation will be submitted to the EEO office for review to set a goal.  Send out RFP following applicable rules and regulations, and then select a consultant to complete the RSP.  If greater than $50,000 a pre-award audit is required before the contract with the consult is signed.  
Dave Engstrom, State Traffic Engineer, is available to offer his guidance to counties that would like further insight into the Road Safety Plan process.  He can be reached at (651) 234-7016 or e-mail at David.Engstrom@dot.state.mn.us. 
Also, additional information on a Road Safety Plan has been placed on SALT’s Traffic Safety web page at http://www.dot.state.mn.us/stateaid/sa_traffic_safety.html. 
4. Local Safety Meeting - Each county awarded a grant must hold a safety meeting involving safety partners and other community leaders such as law enforcement, emergency responders, Mn/DOT District representatives, school representatives, and township officials by August 01, 2009. The goal of the meeting is to develop a dialog among local safety advocates to explain the SHSP and Towards Zero Death (TZD) goals and objectives. This meeting should give the various partners a chance to share individual efforts to reduce fatalities and look for ways to cooperate in future strategies that will encompass not only engineering strategies but also enforcement, education and emergency services strategies.  While this is a grant project, funding may be a topic of the safety meeting, there should be time allotted for participates to share their initiatives and time for discussion and questions. A sample agenda and presentation were included in your solicitation packet, but an electronic version will be supplied upon request.
5. Data Short Form – A data short form must be completed for each project.  The information provided on this form will be used by OTST to track and conduct before and after studies. These summaries will also be used by State Aid for future funding efforts (e.g. the Local Road Improvement Program, Routes of Regional Significant, etc.).
6. Payment Requests – Please follow the DCP process for payment and project process for construction projects.  RSPs should follow the agreement process provided in the State Aid manual.  The HSIP funds are capped; therefore, your county will not receive additional funds, regardless of total monies spent.  Funding for the project will be eliminated from the program if not submitted to SALT for plan review by April 15 of the year that it is programmed.
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