Flagging
The Most Important Job On The Crew

e The lives of all the individuals in the work
space depend on YOU!

e Face oncoming traffic-Never turn your back to
oncoming traffic

e Flaggers normal station is on the shoulder
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INTRODUCTION

To You, the Flagger:

REMEMBER - Your job is the most imporfant one on the crew. The lives of all
individuals in and fraveling through the work space depend on YOUY

Every flagger should be framed in flagging operations. Gheck with the road
authonty for fraining requiremenis. This handbook will give you basic guidelines
regarding flagging operations. Familfanze youwrsell with these procedures. If you
have any guestions or concerns, don't hesiale fo ask your supenisor.

For your personal safety as a fagger NEVER fully turn your back to or sfand in the
path of moving traffic.

EQUIPMENT

Clothing

Flaggers shall wear high-visibility clothing meeting ANSUISEA 107-2004 (or ANSI
ISEA 107-2010) Performance Class 2 requrements. ANSIISEA 107-2015 Type R,
Performance Class 2 is also acceptable. The Class 3 reguirements shall b= met

EC}:# wearinlql a Class 2 or Class 2 vest, shirt, or jacket, as well as Clacss E pants.
othing shall hawe an attached onginal label indicating the Performance Ulass.
# Clothing background color shall be fluorescent orange-red, flucrescent

yellow-green, or a combination of the two.

» Retroreflective material on the clothing shall be crange, yellow, white, silver,
yellow-green, or a fluorescent version of these colors. The matenal shall be
visible at a mmimum distance of 1000 feet

= The vest, shirt, or jacket shall be worn such that 380 degree visibility in a
horzontal plane of the clothing s maintained.

» A retroreflective hat in the above colors should be wom.

» A& refroreflective wiist band in ihe gbove colors may be used. The wrist band
helps differentiate the flagger from work zone devices.

+ A neat appearance and clean clothing shall be maintained in order to help
command respect of the drivers.
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Tools
e Standard STOP/SLOW (W21-X7T) paddie shall be used @
unless it is not available in an emergency situation or as
otherwise specified in this handbook.
-18 x 18 inch minimum octagon with legible letters at
least 6 inches high.
- 5 foot minimum staff (to the bottom of the sign), 7 foot is
recommended.
-E:jlty retroreflectorized in standard colors with minimal abrasions or
ing.
Two-way communication devices should be used for multiple flagger
situations.
A 24 x 24 inch flucrescent rediorange flag or retroreflective red flag to be
used only in an emergency or at an intersection.
Flashlight with red glow cone may be used:
-to supplement the STOP/SLOW paddie at night,
-at intersections, and/or
-for emergency situations.
Flagger stations shall be illuminated at night except in emergency situations.
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FLAGGING POSITION

# Be alert, remain standing at all imes.

# Face traffic approaching the work zone. NEVER fully tum your back to traffic
or stand in the path of any moving vehicle (see Figure 1 below).

« A flagger's normal station is on the shoulder of the road.

= Always have an escape route.

« Park your vehicle off the road and away from your station in order to
maintain an escape route and to not be obscured by your vehicle. Stand
alone, do not mingle with the work crew or the public.

#« Make sure you are visible to oncoming approaching traffic. Consider not
standing where the sun is impeding wisibility or in a shadow.

« Stand in a location that allows approaching traffic adequate time to respond.
Use the Decision Sight Distance (D) in the following chart to determine a
location with good visibility. The driver must be able to recognize you as a
flagger for at keast the Decision Sight Distance (D).

= Make sure YOU can see approaching traffic for the length of the Decision

Sight Distance (D).
Decision Sight Distance (D}
Diecision Sight
Posted Speed Distance

(mph) (feet)
0-30 560
35 -40 oo
"y ) 45 - 50 500
L ] 1200

i. 60 - 865 1400

A ; T0-75 1800
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FLAGGING APPLICATIONS

Prior to the start of flagging operations, all signing shall be inplace. A good visibility
location is one where the sight distance is sufficient and the flagger is clearly visible
to approaching motorists.

When the temporary traffic control zone covers a long segment of highway,
additional flagger signs may be needed. In high speed areas, the maximum
distance from the last sign to the flagger shall not exceed 1 mile. In low speed
areas consider reducing the spacing between the flagger and flagger ahead sign
to Y2 mile or less.

When more than one flagger is being used, all communication procedures should
be clear before any flagging begins. If there is a roadway intersection within the
flagged area, an additional flaggers) may be needed to control traffic entening the
temporary traffic control zone from the roadway intersection.
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Traffic gueuing over long distances due to flagging operations may cause
potentially dangerous situations. These situations may include raffic backed up
through an intersection, wp an exit ramp onto a freeway, or stopped prior to the
first wamning signs. When the flagger obasrves any of these occurring, they should
immediately notify their supenvisor. The flagger may be given instructions on how
to help maintain a shorer backup of vehicles.

Single Flagger
There are three different applications of the single flagger situation.

1)

2)

3)

Temporarily stopping and directing traffic across the center line,

On an intermediate volume road (less than 1500 ADT) with good visibility, a
single flagger may ke used to control one direction of traffic while the other
direction flows free. In this situation, the flagger is positicned in the clesed lane
at the beginning of the taper. The flagger stops the traffic approaching in the
closed lane. When the open lane iz clear, the flagger allows traffic to proceed.
If the Decizion Sight Distance (DV) iz not available beyond the work space for
the flagger to detect oncoming traffic, two flaggers shall be used. Two flaggers
may also be reguired during high peak traffic periods or if there is a major
intersection near the activity area.

Temporarily stopping and releasing traffic in the same lane.

A single flagger may al=o be used to stop traffic in a lane while that lane is
temiporarily closed. An example would be a truck depositing material off the
edge of the roadway. In this situation, the flagger would stop traffic in the lane
being blocked by the fruck while the other lane flows free. When the lane is no
longer blocked, the flagger would allow traffic to proceed. After stopped traffic
iz allowed to proceed, the flagger should tum the flagger paddle parallel to
traffic =o that no message is displayed to either direction of traffic.
Interzections.

For flagging intersections see the "Flagging at Intersections™ =saection in this
Handbook.

Two Flaggers

When two flaggers are required, lines of communication must be established
prior to the start of flagging operations. The two flaggers must be able to ses
each other or have two-way communication devices designated for proper
communication. One flagger SHALL be the lead flagger and coordinate all

activities.
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e Be aware of queueing over long
distances
* Through an intersection
* Up an exit ramp
e Prior to the first warning sign

* One flagger SHALL be the lead
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Intersection Flagging

Only a licensed uniformed law enforcement officer has the authority to override a
fully operating traffic control signal system (operating through the green, yellow,
red cycle). When traffic signals are =et to flash red for all approaches, or tumed off
and temporary STOP =signs are installed, the intersection may be treated a=s a non-
signalized intersection. A flagging operation within a non-signalized intersection
may overmide STOP and YIELD signs in the intersection. Approval from the road
authority shall be acquired prior to placing signals into red flash mode or tuming
signals off.

—
When flagging within an intersection, consider the following:

& High-volume intersections, large intersecticns, roundabouts, or complicated
situations may reguire additional flaggers. When multiple flaggers are used,
a lead flagger shall be designated to coordinate flagging operations.

& The flagger(z) should use hand signals with a flag or flashlight with red
glow cone to control traffic movements rather than the typical STORSSLOW
paddle.

& The flagger(z) may direct vehicles to proceed through a STOP sign
controlled condition while holding traffic on other approaches. Although the
flagger may urge motorists to continue through the STOP sign, the flagger
has no authority to prevent traffic from stopping and must allow for stopping
within the operation.

@The flagger(s) should be aware of traffic conditions at adjacent intersections
and coordinate operations o minimize traffic backups and conflicts.
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e Only a uniformed law
enforcement officer can override
a fully operating traffic signal

e Turn signal to red flash

e Flaggers should be aware of
traffic conditions at adjacent
intersections



FLAGGING PROCEDURES

To Stop Traffic

Stand on the shoulder of the road, away from moving traffic. Face traffic and extend
the STOP paddie in a stationary position with your arm extended horizontally away
from your body. Your free arm should be raised with the palm of your hand toward
approaching fraffic. Look directly at the approaching driver. Make sure that you
make direct eye contact with this driver!

Remain on the shoulder of the road after the first vehicle has stopped. Always
make certain that the flagger and the paddle are visible to the drivers of all stopped
vehicles. The flagger should never stand in the traffic lane unless, in the flagger's
opinion, the drivers of the stopped vehicles are unaware of the flagger's presence.
If it 1= necessary for the flagger to stand in the traffic lane, the flagger may only
stand near the centerline and never crogs it. When the flagger is satisfied that the
drivers of all stopped vehicles are aware of his'lher presence, the flagger should
retumn to the shoulder of the road.
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Stand on the shoulder
Face traffic

Make eye contact with
approaching driver

Flagger should never stand
in traffic lane unless drivers
are unaware of flaggers
presence

Do not cross centerline



Proper Conduct
+ Do not abandon your post for any reason until the work is finished or a
replacement flagger amives.
# Do not put yourself in danger.

+ Do not engage in extendad conversations with motonsts or lean on vehicles.
Be polite, but brief.

+ Do not argue with a motonst. Be courteous.

+ [f a driver refuses to obey instructions, record a description of the car,
driver, license plate, and the circumstances. Report this information to your
SuUpSrvisor as soon as possible.

+ Remove, tum, or cover all signs indicating the presence of a flagger when
a flagger is not actually flagging. This includes lunch and breaks. This also
includes situations in which flagging is intermittent, such as allowing trucks
entering and exiting construction sites.

+ Be alert for emergency vehicles. They have priorty rights. Allow them to
pass as quickly as possible.
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The Use of Hand Signaling Devices by a Flagger
CHECKLIST FOR FLAGGER TRAINING

To Sfop Trafflc

Rememibar your job s the most Important one on the crew.
The lives of all individualz In and traveling trough the

WOTK Bpace depend on YU

| For your pareonal safety as a flagger NEVER, fully turn your
back on of stand In the path of moving ramc.

-1 Clothing
& Flapoers sl wear appropriate high—isiniEy appare

1 Toola

& Btamdsrd STOPSLOW paddie skl be ussd unless it 1 mod
Fvaliabie In an emengancy siuabion or as othensise specifiad in
&ils Handbook.

& TWao-way communicabon devices should be used for multiple
flagger suabons.

@ A 28 ¢ 24 Imch fluomescent redioranges T3 or eroefectve ed
flag o be wsed only In an emergeEncy or af an inbersecion.

# Flashiipht Wil red Qlow Cormes may b used:

b supplement the ETORSELOW paddie at night
at imiersections, andior
Tor emergency shustions.

& Flapper siatiors. shal be [luminai=d at night =xcept in

mergency shuations.

| Flagging position on the nosd way:

& Be alert, remain STANDING at al bmes

Face oncoming ra®c. NEVER fully tum your back o
oncoming rafic or stand I §he path of moving rafmic.

A Teapoer's normmal stabon s on the shoulder of the moosd.

&N VOUr SEnaps route. Fark pour wehicke off the nood, sy
from your siation. A fagger s diffcuk o == when next o a
wehlde. Mevwer sitinor on your wehick while flagging
=niew proper hiand and i) signalks as shown In e Minresok
Slapging Harmdbook

MighiEime Flagging aith
Siow Cone.

Preferred Sagging
kiethod Lsing a Flag

BR-120

Prefenred Fiagging
Ki=thod Using a Padidle.

Stand slone, do not mingle with the ok onew o mobonsts.
iake sun Fou ane visibie fo approssching trafMc. Consider mot
standing whers the suni IS mpssding visibiEy or in 3 shadow.
Review the Declsion Sight Distanoe (D) Crart in e Minnesot
“iapoing Hamdbook. Drivers should be abile i recognize pou
= 3 fapper for ot keast the Dedsion Sight DisEmce (D)L _"|5
rrassanes. WO siowld be able b ses vehiches at the: Decls

Sight Ddsfamce (O). Awvchd blind spols pasi curees in e
roadaray o just ovear hils.

Emergency vehicles fawe priorty ights. Aliow them io pass as
safely amd quickly as possibie.
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* Emergency vehicles have
priority rights
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