
Risk Consultant Services Available

Services for Risk Management, a framework for managing uncertainty 
through participation, communication, and strategy, are now available 
in-house at Mn/DOT through the Office of  Policy Analysis, Research and Inno-
vation.

Why Risk Management at Mn/DOT is important
We all know transportation can be risky business, filled with uncertainty. For 
this reason, Risk Management is already central to business activities at 
Mn/DOT. 

Risk Management involves the following deliberate steps: identification, 
assessment, planning and mitigation, allocation of  resources, and on-gong 
monitoring. This can be accomplished formally or informally. 

Realizing decisions through the Risk Management lens can help create aware-
ness, cooperation and understanding about decisions.

The list of  risks will exist whether we like it or not. The difference is how we 
manage it along the way. 

Risk Management at Mn/DOT…Check into it!

For more information, contact:
e-mail:riskmanagementdot@state.mn.us
Phone: 651-366-3171


