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Detailed Scope of Work and Deliverables 

THIS ENTIRE SCOPE OF WORK FALLS UNDER SOURCE TYPE 6265 

PROJECT BACKGROUND 
American Society for Testing and Materials (ASTM) standards and the American Association of State and Highway 
Transportation Officials (AASHTO) specifications are utilized on a regular basis to conduct critical MnDOT functions, 
including design engineering and construction management. State currently purchases ASTM standards on a one-time use 
basis, adhering to licensing agreements that limit the format in which the full text standards can be downloaded and 
shared. Single-use purchasing is currently spread out across the department, as some employees request purchase via 
State's Library while others utilize p-cards or purchase orders to purchase from their offices. As an alternative to one
time use access, ASTM offers a Department of Transportation (DOT) Package Compass Portal, which provides DOT 
employees unlimited, simultaneous online access to ASTM standards as well as a single point of access to AASHTO 
specifications and select digital publications. In 2014, State participated in a free 4-week trial of the ASTM DOT Package 
Compass Portal, which provided unlimited online access to the 13 sections of ASTM standards needed to conduct DOT
related design and construction. The Compass Portal also provides access to select AASHTO publications through a 
single portal. In 2014, State's Library conducted an agency-wide survey to assess current or potential usage of ASTM 
standards and select AASHTO publications, to help determine if State should consider providing agency-wide desktop 
access to this portal of ASTM standards and select AASHTO publications. The survey results indicated that the process 
to purchase standards on a one-time basis is cumbersome and time consuming. Employees indicated an overwhelming 
preference to have unlimited access to standards through the single unlimited access point that is available through the 
Compass Portal. Many employees work with State Specs that often refer to meeting requirements specified in ASTM or 
AASHTO standards, but the current lack of direct access makes it very difficult to obtain and use these standards. 
Though qualitative benefits were demonstrated, the costs and benefits were not quantified to demonstrate a business case 
for purchasing the Compass Portal. State's Library has secured funding to purchase the Compass Portal for one year, to 
perform a more complete pilot test and evaluation. Contractor will conduct an evaluation to quantify costs and benefits 
associated with State's use of the Compass Portal versus the current access methods used. The evaluation will measure 
efficiency, quality, and cost effectiveness using quantitative and qualitative data and metrics. 

PROJECT TASKS 

Tasks 1: Pre-Assessment 
Contractor will conduct a pre-assessment that will answer the following questions: 
1. Who uses ASTM/AASHTO standards at State? 
2. Who isn't using these standards, but may benefit from the portal? 
3. How do standards impact State's business practices? 

Contractor will prepare a pre-assessment survey for distribution to State employees, to collect information to answer 
questions 1 and 2, and to help inform 3. Contractor will create the survey in Survey Monkey® and meet with the 
Technical Advisory Panel (TAP) to review questions and gather input. State's Technical Liaison will distribute the 
survey agency-wide. To further inform question 3. Contractor will collect information from the TAP (who are users of the 
ASTM/AASHTO standards) and State's Library staff, to document work flow (e.g. need for access, process typically 
followed, and time spent) associated with accessing and distributing standards as a part of performing their job 
responsibilities. Contractor will document the available options and fee structure for purchasing ASTM standards. The 
pre-assessment will also include the following data provided by State: 

Total funds spent by State on ASTM/AASHTO materials in Fiscal Year 2015, and additional previous years if 
possible; 
A list of state DOTs that use the ASTM DOT Package Compass Portal; and 
Relevant results from State's 2014 trial of the portal and related survey. 

Contractor will prepare summary presentation in PowerPoint format, with a one-page report, to document the pre
assessment findings. 

Task Deliverable(s): 
A Pre-Assessment Presentation (PowerPoint format); A One-Page Report 
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Task 2: Analysis of Usage 
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Contractor will prepare a Portal Usage Summary following Month 3, Month 6, Month 9, and Month 12 of the pilot test 
period. State's Technical Liaison will provide monthly usage reports from the portal in Excel format; these reports will 
include the number of downloads and each user's location. Each Portal Usage Summary will summarize the number of 
users and user location (District or specialty office). State will use the Month 3 Portal Usage Summary to determine 
whether additional outreach to portal users is needed. State will conduct additional outreach, if needed. The Month 6 and 
Month 9 Portal Usage Summaries will contain a visual aid, such as a chart or graph, to show trends in number of users and 
user locations, displayed by month. 

Task Deliverable(s): 
Month 3 Portal Usage Summary 
Month 6 Portal Usage Summary 
Month 9 Portal Usage Summary 
Month 12 Portal Usage Summary 

Task 3: Post-Assessment and Draft Report/Recommendation 
Contractor will conduct a post-assessment to gather information to inform the following questions: 
l. What are the portal's benefits in saving time, money, resources? 
2. How has the online portal increased efficiency and cost-effectiveness at State? 

Contractor will prepare a post-assessment survey to be issued to a representative sample of State employees using the 
Compass Portal. Contractor will create the survey in Survey Monkey® and meet with the TAP to review questions and 
to gather qualitative information for the post-assessment. The survey will collect information to document perceived 
efficiency and efficiency changes compared to previous access methods, benefits, and any estimated time savings. 
State's Technical Liaison will determine the distribution list and distribute the survey. In addition, Contractor will 
interview two DOTs with experience using the online portal, to document advantages or disadvantages and any efficiencies 
that can be cited. Contractor will evaluate State's use of the Compass Portal by comparing the current access method (pre
assessment data) to the online portal access method (post-assessment data), to document efficiency, quality, and cost 
effectiveness as shown in the table below. The table shows the measures, metrics, data, and data sources anticipated to be 
compared and documented during the post-assessment. 

Measures Metrics !Data (and Data Sources) 

Estimated annual State employee • Average time spent accessing standards (survey results) 
[Efficiency time spent accessing standards • Average annual number of purchases/downloads (usage data 

provided by State) 

Qualitative comparison of changes • Benefits cited (survey results, input from TAP users of the 
in efficiency ASTM/ AASHTO standards, and interviews with other DOTs 

using the portal) 

Qualitative comparison of changes • Benefits cited (survey results, input from TAP users of the 
Quality in work/product quality ASTM/ AASHTO standards, and interviews with other DOTs 

using the portal) 
State's annual cost to purchase • Average current annual purchase costs (provided by State) 

Cost Effectiveness standards • Cost for I-year online Compass Portal access (provided by State) 

Estimated annual cost associated • Average time spent accessing standards (survey results) 
~ith employee time to access • Average hourly rate for State employee time (provided by State) 
standards 

Contractor will document a comparison of costs associated with accessing ASTM standards via the current access 
methods versus the new Compass Portal, as follows: 
• Cost of Current Access Method= Annual Purchase Cost for Current.Method+ Annual Estimated Cost of Employee 

Time to Access Standards using Current Methods 
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• Cost of Access via Compass Portal =Purchase Cost for 1-year Online Compass Portal Access+ Annual Estimated 
Cost of Employee Time to Access Standards using Compass Portal 

Contractor will prepare a draft report and recommendation regarding the feasibility and benefits of continued use of the 
portal, to help inform State's decision regarding the next year's subscription. 

Task Deliverable(s): 
Draft Final Report/Recommendation 

Task 4: Final Report/Recommendation 
Contractor will update the post-assessment results to include the final three months of usage data and prepare a final 
report with recommendation regarding feasibility and benefits for continued use of the Compass Portal access, to help 
inform State's decision regarding a long-term investment. The report will document estimated future portal subscription 
costs (provided by State) and will discuss long-term investment considerations and benefits of the online portal vs. current 
costs scattered throughout the agency. 

Task Deliverable(s): 
Final Report/Recommendation 

STATE'S ASSISTANCE 
Services, resources and support to be provided by State include: 

Identify survey recipients and distribute the surveys described in Task 1 and Task 3 
Provide monthly portal usage data, in Excel format, for the duration of the portal test period 
Conduct outreach to portal users, as needed, after Month 3 of the portal test period 
Provide pre-assessment data as outlined in Task 1 
Provide post-assessment data as outlined in Task 3 

PROJECT SCHEDULE 
The following project schedule is based on a notice to proceed date of July 1, 2016. If notice to proceed date is received 
after July 1, 2016, the project schedule will be adjusted accordingly. 

Task Start Date Due Date 
1: July 1, 2016 August 30, 2016 
2: August 1, 2016 Every 3 Months: 

- November 15, 2016 
- February 15, 2017 
- May 15, 2017 
- August 15, 2017 

3: February 1, 2017 April 30, 2017 
4: August 1, 2017 October 31, 2017 

Note that, the project schedule exceeds the expiration date of the contract, and the expiration date of the current 
Transportation Research Assistance Program (TRAP) certified list program for which this contract is being awarded under. 
This contract will not be allowed to exceed beyond that date, August 31, 2016, unless Contractor is approved under the 
forthcoming 2016 TRAP certified list, in which case, this contract will be amended to be completed under that new 
program. Should Contractor not apply for, or be approved under, the 2016 TRAP certified list, work on this contract will 
cease upon the August 31, 2016 expiration date. 
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