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1.0 GENERAL INFORMATION

The purpose of this document is to provide guidance for maintaining a P6 project schedule from baseline to archive.
See OP-00-09_Coding Projects for PM Battle Scoreboard and OP-00-07_Schedule Module Overview for additional
information regarding the lifecycle of a project.

The document includes guidance for Project Managers, SSC, Admin, Activity owners and Functional Groups that
are involved in delivering a design project at MnDOT.

The Project Manager (PM) has the primary responsibility for maintaining the project schedule. The PM will
coordinate with Activity Owners, SSC, Admin and Functional Groups as the project progresses through the project
lifecycle.

P6 is a scheduling tool and not a substitution for ongoing communications between project team members. The
project team communication needs to go well beyond monitoring the schedule for successful project delivery. The
project team should also discuss schedule risks, deliverables, delay impacts, role changes and scope changes. The
PM is responsible to discuss the potential effects of these items with the project team.

2.0 MAINTENANCE GUIDANCE

This section summarizes what the Project Manager (PM), Shared Service Center (SSC), EPMS Administration
(Admin), Activity Owners and Functional Groups will do to maintain the project schedule in P6. Details on how the
tasks are completed are presented in Section 3, Section 4 and Section 5.

2.1 PM SCHEDULE MAINTENANCE GUIDANCE

PMs will complete the following to maintain a project schedule:
1. Update project activity status in Team Member (See Section 3.1)
2. Monitor the project schedule using the reports posted to P6 Reports web page. (See Section 3.2)
3. Request additional reports from SSC. (See Section 3.3)
4. Review the project schedule at Program Review and Project Team meetings. (See Section 3.4)
5. Negotiate Recovery Plan with project team to mitigate negative float. (See Section 3.5)
A Recovery Plan is required if a schedule is in negative float.
6. Meet with SSC to update the project schedule. (See Section 4.1)

7. Request a What-if Schedule to see the impacts a change has on a project schedule without altering the
active schedule.

8. Notify SSC when the project has moved into the design phase of the project lifecycle so the project scoping
schedule P6 project status code can be updated to inactive.

9. Notify SSC when the project has moved into the construction phase of the project lifecycle so the project
design schedules P6 project status code can be updated to inactive.
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2.2 SSC SCHEDULE MAINTENANCE GUIDANCE

SSC staff supports the PM in maintaining the project schedule. SSC will edit project schedules at the request of the
PM to revise schedule logic, change durations, update roles and provide specialized reports.

For MnDOT let projects, the MnDOT Let Date project code must match the Must Finish By Date project level
constraint in the design, bridge, right-of-way schedules that do not go past letting. The MnDOT Let Date will also
match the Letting Date in PPMS. Updating the Letting date (must finish by) in P6 is not done unless it has been
updated in PPMS first.

For Locally let projects, the MnDOT Let Date project code and the Must Finish By Date project level constraint in
the design, bridge, right-of-way schedules that do not go past letting may not match the Letting Date in PPMS. The
letting date in PPMS is the anticipated fund encumbrance date, which may be several months different from the
letting date. The PM needs to provide the letting date to the P6 scheduler for locally let projects.

SSC will complete the following to maintain a project schedule:

1. Confirm schedule data integrity by completing quality control checks on individual schedules. It is
important to maintain the data in a schedule so reports will be accurate, the schedule will be usable for the
project team.

When completing the quality control checks on a project, all project schedule modules (S, _F, B, _R)
must be opened.

Note: District-wide quality control checks can be run by selecting all of the projects within that District and
completing the following QC checks.

QcC Process Why this QC check is required

Description

Negative Float | 1. Add Total Float column to projects Negative float is a lead measure on
layout the MnDOT scoreboard.

2. Sort activities by total float

3. Review the activities listed that have Minimizing the number of projects
negative float with the Project with negative float is a WIG goal.
Manager. Discuss how the PM can
evaluate schedule activities to
determine which activity is controlling
the negative float.

4. If a schedule has 10 or more days of
negative float, update the MnDOT
baseline status to recovery and notify
PM that a written recovery plan is
required.
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a. Missing owners

b. Missing activity codes

c. Actual date in the future

d. Missing actual finish dates

e. Remaining duration greater
than original duration

QC Process Why this QC check is required
Description

Schedule 1. Apply activity filters in the Activities | Activity owners are required so the
Activities window to find: activities can be updated in Team

Member.
Activity codes are used for reporting

Actual dates in the future will push
out activities tied to the date making

the PM and update the schedule
accordingly.

2. Review the missing/inaccurate with the float calculation inaccurate.
the PM and update the schedule
accordingly. Actual finish dates are required to
close out the schedule.
Remaining duration greater than
original duration indicated an activity
owner is altering the baseline
schedule.
Schedule Log | 1. Open the log file from the schedule Schedule data accuracy is required so
window. the float will be correctly calculated,
2. Review the warning section for and reports will be accurate.
missing predecessors, missing
successors, out of sequence activities,
and other possible schedule errors
like activities with actual dates in the
future.
3. Review the missing/inaccurate with

MnDOT Review MnDOT project status has been Maintaining the correct MnDOT
Project Status | updated to LET after the abstracts are project status code results in accurate
Code posted to the MnDOT web site reporting

2. Communicate with Project Managers (See Section 4.1)

SSC will pro-actively assist the PM with schedule management. The SSC should not only provide reports,

but should be working with the PMs to understand their schedules and identify potential risks.

3. Update activities in P6 Client (See Section 4.2)

Updating activities will be completed by activity owners in Team Member. However, there may be

exceptions when PMs and/or Functional Groups will have SSC update progress in P6 Client. Exceptions

are allowed at the discretion of the SSC Leads.

4. Submit P6 Schedule Comment and Change Form to Admin to request project specific changes for a
schedule. (See Section 4.3)

5. Schedule the Project without moving the Data Date (See Section 4.4)

SSC may schedule a project to see the impacts of schedule modifications without moving the data date.
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6. Work with the PM to create a Recovery Plan for a project in negative float and update the MnDOT baseline
status to Recovery. (See Section 3.5 and Section 4.5)

SSC staff will review scoreboard data for negative float projects every data date period and update the
MnDOT Baseline Status to Recovery.

7. Create What-if Schedules (See Section 4.6)

What-if Schedules are created by copying the active project schedule from the live EPS into the assigned
scheduler’s sandbox. What-if Schedules are a temporary schedule and should be removed from the
sandbox when they are no longer required. When a schedule is copied into a scheduler’s sandbox, the P6
Project Status must be changed to What-if and the Responsible Manager must be edited at the WBS level.

What-if Schedules are not active in Team Member.

What-if Schedules are to be used for testing What-if scenarios on projects to assist with the recovery
process. Examples of these scenarios would be:

a. test recovery schedules prior to implementation

b. analyze let date changes

c. analyze change in scope

d. determine how updating activities will impact the schedule

What-if Schedule may be moved back into the Live EPS node. (See Section 4.7)

8. Data Date Move: Moving the data date is an Admin responsibility and cannot be done by SSC on active
project schedules. The data date will be moved after 5 PM on timesheet Tuesday.

Note: A scheduler may reschedule a project at any time as long as the data date is not moved. (See Section
4.4)

NO UPDATES of schedules will be permitted between 5 PM on timesheet Tuesday and 8 AM on the
Wednesday after timesheet Tuesday. Admin staff will notify SSC that the data to generate the reports has
been extracted or the reports have been generated.

9. Data Management

SSC will monitor the sandbox. The purpose of the sandbox is to provide SSC with a location to test the
impact of editing a schedule without impacting the live schedule. What-if Schedules and other temporary
schedules should be regularly purged from the P6 database if not in use.

SSC will work with Admin to resolve the schedule issues revealed during the Admin audits.

SSC will review the program review report for their Districts and provide corrections to Admin.

2.3 ADMIN SCHEDULE MAINTENANCE GUIDANCE

Admin staff supports SSC, runs global reports that are posted to the P6 Reports webpage and is responsible for
confirming the data integrity is maintained in P6. Admin will complete the following to maintain a project schedule:

1. Move the Data Date and schedule all projects in P6 after 5 PM on timesheet Tuesday. (See Section 5.1)

2. Generate Global Reports following the Data Date move. (See Section 5.2)
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3. Complete monthly and biannual audits on active schedules.
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progress activities

b. Longest Path defines critical
activities

c. New activity defaults are:

i. Fixed Duration & Units for
Duration Type

ii. Physical Percent Complete
Type

d. Team Member settings are:

i. Edit Fields for Activity
Owners are Activity percent
complete, remaining duration
and remaining labor units

ii. View fields are Job Number —
MnDOT, Source/Cost Code —
MnDOT

iii. Bridge Number — MnDOT
e. Admin will correct inaccurate
project settings. Because these
are project settings that do not
alter project schedules, no
coordination with SSC is
required.

Audit Process When this audit is completed and
Description Why this Audit is required

Project 1. Confirm: This audit will be completed in June
Settings a. Retained Logic is used to and January every year.

These settings are important to
maintain data integrity.

Incorrect settings may affect how the
float is calculated on a project.
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Audit Process When this audit is completed and
Description Why this Audit is required
Project 1. PPMSto P6 (comparing PPMS data | Comparison Analysis Reports will be
Comparison to P6 data) run one day after the data date move.
Analysis a. Generate Excel spreadsheet
Reports summarizing secure codes that The reports are distributed to SSC so
do not match PPMS data the data in the project schedules can
b. Distribute spreadsheets to SSC be corrected prior to the next data
c. Assist SSC in resolving date move.
discrepancies as requested by
SSC Accurate coding in the schedule will
result in accurate reporting in the
2. P6 Data (comparing P6 fields to scoreboard.
related P6 fields)
a. Apply the following filters:
i. P6 Project Status = Active
ii. MnDOT Products and Services
= COPD
iii.  MnDOT Completion Type =
MnDOT Let
iv. ~MnDOT Work Responsibility
#+ Contractor
v. EPSNode=21
b. Generate Excel spreadsheet
summarizing the following
codes:
i. Must Finish By Date =
MnDOT Let Date
ii. Responsible Manager =
PUMA element PM
c. Assist SSC in resolving
discrepancies as requested by
SSC
Enterprise Admin will compare the P6 Documents to | QA check will be in June and
Configuration | the P6 Enterprise and resolve January every year
Quality discrepancies by editing and reissuing the
Assurance document or updating the Enterprise. The | These reviews are important because
following documents will be reviewed: data may become corrupted over
1. Cheat Sheets — review the cheat sheet | time and the processes and reference
for accuracy against the Process data may be changed.
Documents and Enterprise
2. Forms — review the forms for Providing accurate reference material
effectiveness and content for customer use will improve the
3. One Pagers — review the content and | operation of the system.
delete obsolete One Pagers
4. Process Documents - review the
accuracy against the Cheat Sheets,
Reference Documents and Enterprise
5. Reference Documents — review the
accuracy against the Process
Documents and Enterprise
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Audit Process When this audit is completed and
Description Why this Audit is required
Schedule 1. Items that will be spot checks include | Admin will select two projects built
Quality but are not limited to: each month to confirm that the
Assurance a. Use of work packages and Process Documents are being
templates followed when creating schedules.
b. Quality control checks are being
completed

c. Adequate documentation is
provided for creating and
maintaining a project schedule

2. Discuss results of schedule quality
assurance check with the scheduler
following the audit

3. Provide this report to the Project
Management Unit leader

4. Data Management
Admin will monitor the size of the P6 sandboxes and notify SSC staff that unused files should be removed
from the system.
Admin will monitor the P6 Enterprise Database and update the secure codes and coordinate with SSC to
maintain system integrity.
Admin will correct schedules and reports as directed by SSC.
2.4 ACTIVITY OWNER SCHEDULE MAINTENANCE
GUIDANCE
Activity Owners will complete the following to maintain a project schedule:
1. Update project activity status in Team Member. (See Section 3.1)
2. Monitor the project schedule using the reports posted to P6 Reports web page. (See Section 2.1.2 and
Section 3.2)
3. Review activities for a project schedule by viewing the functional group reports on the P6 Reports page and
CS-20-02_Functional Group Reports.
4. Meet with PM (not SSC) to review P6 project schedule or change any activities or logic within the
schedule. (See Section 3.4).
5. Monitor workload and inform PM and Functional Group lead if commitment dates will not be met. Change

in activity ownership, activity durations, or delivery dates MUST be approved by PM on a project schedule.
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2.5 FUNCTIONAL GROUP SCHEDULE
MAINTENANCE GUIDANCE

Functional Groups representatives outside of Activity Owners will review the activities to prioritize the tasks to be
completed. This may be completed by a Group Lead who has designated activity ownership to others. Functional
Groups will complete the following to maintain a project schedule:

1. Review project schedules at Program Review Meetings. (See Section 3.4 and CS-20-02_Functional Group

Reports)

2. Monitor Functional Group reporting to confirm functional group coding and owner assignments are
assigned accurately.

3. Confirm Activity Owners are maintaining project schedules.

4. Review team workload and inform PM and activity owner if activities need to be reassigned due to
workload concerns. Change in activity ownership MUST be approved by PM on a project schedule.

5. Request additional reports from SSC. (See Section 3.3)

o

Participate in the development of recovery plans.

3.0 PROCESS DETAILS FOR PM AND OTHER USERS

This section provides details on how the tasks summarized in Section 2 are completed to maintain a P6 schedule.

3.1 UPDATE ACTIVITY STATUS IN TEAM MEMBER

Team Member is available to activity owners to update activity progress including: actual start and finish dates,
remaining duration, physical % complete.

Team Member cannot be used to schedule your workload. It is a tool only used to update your progress on an
activity. Use P6 Functional Group Reports (by owner) to assist in scheduling your work load.

Wlylel= Management and Technical ~ sesrch e
We all he
MADOT A to 2
| Payroll " N 2 . -
E District project information and schedules
Bes
» Reports
Workplace ros eports that are produced th,
Environment
District District 4
Your Career
District 2 District 6 Me
Find People
Find Help District 3 District 7
Documents
.| Functional Group Reports
LR HODOT Revised Date: July 16, 2014
MnDOT's Public
Website Reports by Functional Group then by owner or letting date with activities.
By Owners
511
District 1 District 4 District 8
District 2 District 6 Central Office
District 3 District 7 Metro
N

Correctly updating activity progress in Team member is critical to maintaining an accurate P6 project schedule.
Team Member users can filter for specific projects, enter discussion comments, view Notebook topics associated
with activities, and update activities that contain activity steps.
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Updating the activity status should occur when:
1. an activity has started
2. anactivity has been completed
3. every timesheet Tuesday to update remaining durations on in-progress activities. If the remaining duration
on an activity is larger than the baselined original duration, the activity owner must notify the Project
Manager.

Activity progress updates will be completed by Activity Owners in Team Member and NOT through the SSC.
Updating activities in Team Member is accomplished by completing three processes:

1. Starting an Activity in Team Member

a. Loginto Team Member.

b. Filter for activities worked on. Activity Owners can limit the activities that appear on
the task pane by using the following filters:
Project Name
Status (active, due, overdue, completed, starred)
Time Frame (all, today, tomorrow, this week, next week, in next 2 weeks, in next 3
weeks, this month, next month, in next 2 months)
Keywords (e.g. SP, bridge number, activity ID or description)

The filtering pull-down menu is located at the top of the screen.

rojects: | Al projects

A1020 - Notify Users of One Day Dark Period Notify Users of One Day Dark...
0% Project  P6 8.3.2 Upgrade Test Started:  Sep-08-2014 . = ﬁ Qf
WBS:  P683.2 Upgrade Test Finish By. Sep-09-2014 Started Sep-08-2014 =
R ks
Related Tesks Finish By Sep-09-2014 B
A1010 - Test 8.3.2 Upgrade % Complete: 0
pwwn Project P6 832 Upgrade Test StartBy  Sep-09-2014 Cilenicing o = -
WBS. P68.3.2 Upgrade Test Finish By: Sep-09-2014
Time Left 0d v | O
A1040 - P6 8.3.2 Update Complete

c. Select the activity to update.
d. Select Start after you have begun work on the activity.
e. Enter a start date in the Start By field.

Note: You must provide a start date. Otherwise an incorrect start date will be
reported.

Start By: Oct-21-2013

f.  To update activity progress in Team Member, see Update activity progress in Team
Member section below.

g. Save or Cancel the activity progress by selecting the icon in the lower right corner of

the screen.
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2. Update activity progress in Team Member

Log into Team Member

Filter for activities worked on. Activity Owners can limit the activities that appear on
the task pane by using the following filters:
Project Name
Status (active, due, overdue, completed, starred)
Time Frame (all, today, tomorrow, this week, next week, in next 2 weeks, in next 3
weeks, this month, next month, in next 2 months)
Keywords (e.g. SP, bridge number, activity ID or description)

The filtering pull-down menu is located at the top of the screen.

Projects Al projects

A1020 - Notify Users of One Day Dark Period Notify Users of One Day Dark...
0% ) Prolect P6832 Upgrade Test Started:  Sep-08-2014 @® = D¢ &
WBS:  P68.3.2 Upgrade Test Finish By: Sep-09-2014 Started Sep-08-2014
Related Tasks
— Finish By
A1010 - Test 8.3.2 Upgrade % Complete: 0
Ewg Project  P68.32 Upgrade Test StartBy:  Sep-09-2014 Remaining Duration =
WBS.  P68.3.2 Upgrade Test Finish By: Sep-09-2014
Time Left 0d
A1040 - P6 8.3.2 Update Complete

Select the activity to update.

Enter the Percent Complete (%). Percent complete represents how much of the work
has been completed for an activity. Percent complete does NOT affect the schedule
dates and project float.

%: 0

Enter Remaining Duration (RD). Remaining duration represents the number of
working days remaining to complete the activity. Remaining duration drives schedule
dates and affects project float.

Note: Do not enter hours — only days. Remaining duration should not be greater than
original duration unless approved by the PM. Select the TAB key to register the

entry.
o0 TN th

For activities that contain Steps, the overall % Complete for the activity will automatically
calculate as the steps are updated.
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Steps are shown on the right side of the screen. To update Steps, update the % Complete in the
Steps box to reflect the work completed. If the Step is complete, simply click the check mark and
it will automatically update the % Complete to “100” for that step.

Test 8.32 Upgrade

sang a

By Sep00:2014 =
L %
Frsn By, Sep08-2014

A1020 - Notity Users of One Day Dark Period
Proect P63.32 Uporade Test

sorade Test Finsh By Sep00.2014

A1040 - P§ 8.3.2 Update Complete
Toet

e 0 _—
Proct P83 Upgate -
[ JRitepeetsdntion P By Sap 162014 Test P W o % Comee

A1030 - Switch 8.3.2 to Live Production
Proect P6 832 Uporade Test

P6832 Lpgrade Test Finan By Sep-162014

Note that the % Complete in the Box above the Steps tab is gray. This indicates that this value
will automatically calculate based on what is filled out in the Steps tab. Please note that if the
activity contains more than three steps you will have to click More to view additional steps.

f.  Save or Cancel the activity progress by selecting the icon in the lower right corner of

the screen.

3. Update an activity to complete
a. Log into Team Member

b. Filter for activities worked on. Activity Owners can limit the activities that appear on the task pane
by using the following filters:
Project Name
Status (active, due, overdue, completed, starred)
Time Frame (all, today, tomorrow, this week, next week, in next 2 weeks, in next 3
weeks, this month, next month, in next 2 months)
Keywords (e.g. SP, bridge number, activity ID or description)

The filtering pull-down menu is located at the top of the screen.

Projects Al projects v v | Timeframe: Al

A1020 - Notify Users of One Day Dark Period Notify Users of One Day Dark...
Project P6 8.3.2 Upgrade Test Started:  Sep-08-2014

o) Proic parace Tes atod Sep3 ® =S
WBS:  P68.3.2 Upgrade Test Finish By: Sep-09-2014 Started Sep-08-2014

s
L Finish By S

A1010 - Test 8.3.2 Upgrade % Complete: 0

g Project P6 832 Upgrade Test StartBy:  Sep-09-2014 Remaining Duraton: [0 -
WBS:  P65.3.2 Upgrade Test Finish By: Sep-09-2014

Time Left 0d v | Ohr

A1040 - P6 8.3.2 Update Complete

c. Select the activity to update.

d. Zero out Time Left and hit the Tab key on the keyboard to register.
Note: Type in zero for Days AND Hours. Hit the TAB key to register the entry.

Time Left (Labor) 0d Ennr E
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e. SAVE CHANGES by selecting Save at the bottom of the screen.

f.  Select the white check mark to complete the selected activity Qd)
Note: Never click “Save” after you 've checked the activity. You must first also enter a
finish date. If you click save before entering a finish date, you will no longer be able
to provide a finish date. Please contact your SSC.

g. Provide the Actual Finish date. This needs to be the date the work has been
completed. Note: Users cannot set the Finish By date to a date in the future.

Note: You must provide a finish date!! Otherwise an incorrect start date will be
reported.

Finish By: Dec-24-2013 &

h. Re-Save the changes for completion.
Cancel  Sawe

Activity Discussion Comments:

Activity Owners can view or create an activity discussion comment by clicking on the caption icon on the right side
of the activity in Team Member. Discussion comments cannot be accessed by Project Managers.

Activity Owners must communicate activity concerns with the Project Manager before activities will be updated in a
schedule.

£ P6 Team Member Web - Windows Internet Explorer
e,

‘.-\»:',: \\:/’: E http: //corositslswl884: 700 1/p&tmweb ,O:] ‘? )\ E P6 Team Member Web x | |
ORACLE’ p6 Team Member |

Projects: = All projects v | Status:  Active v | Time frame: All y Gy

A1020 - Notify Users of One Day Dark Period

o) Project: P8 8.3.2 Upgrade Test S?arted: Sep-08-2014 ’ = {? Qy
WBS: P6 8.3.2 Upgrade Test Finish By: Sep-09-2014

Related Tasks
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The discussion window will be displayed and Team Members can add new comments and view previous discussion
comments as seen below.

Show v Sort NewsstloOdest +

Justin Bossert
Can someane provide me an update on the status of this activity?

s ]

Activity Owners can view Notebook Topics that have been added by the project scheduler. Notebook Topics are
used to provide additional details about an activity.

Activities with Notebook Topics:

If an activity contains a notebook topic, the “Notebooks” link will not be gray.

A1000 - Install Primavera P6 8.3.2
Project  P6 8.3.2 Upgrade Test StartBy: Sep-09-2014 ® = Q 4
= 2 Upgrade Test Finish By. Sep-09-2014

A1010 - Test 8.3.2 Upgrade
el Project P 8.3.2 Upgrade Test StatBy.  Sep09-2014
- W8S PBB832 Upgrade Test Finish By. Sep-08-2014

A1020 - Notify Users of One Day Dark Period
Project  P6 8.3.2 Upgrade Test StartBy.  Sep-00-2014
WES: P56 532 Upgrade Test Finish By: Sep-09-2014

A1040 - P6 8.3.2 Update Complete
Project 5 8.3 2 Upgrade Test Start By
@ ss P52 UpgadeTes Finish By Sep-16-2014

A1030 - Switch 8.3.2 to Live Production
Project P& 8.3.2 Upgrade Test StartBy:  Sep-10-2014
WBS.  P683.2 Upgrade Test Finish By: Sep-16-2014

Start

Notebooks

Topic Description:

This activity contains all of the necessary processes related to the
8.3.2 Upgrade

|3

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner, Functional Group
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3.2 MONITOR USING GLOBAL REPORTS

The reports posted to the P6 reports webpage are not live reports.
The following reports are available on the Reports webpage:

Program Review Reports: District specific program review reports generated once a month or at the
request of SSC.

Functional Group Reports: Reports sorted by Functional Group and then by either owner or letting date
with activities generated after each data date move.

Project Management Reports: 3 Month Lookahead, Gantt Chart, Relationships, Total Float, Early Start,
and Header Data generated after each data date move.

Owner Reports: All Activities Spreadsheet with all active MnDOT projects generated after each data date
move.

List of District Projects: PPMS Header data updated by PPMS unit

Projects ordered by letting date: One line project list (project District #, SP#, TH, Description and cost)
updated by PPMS unit

Federal Project Numbers: Federal Project Numbers sorted by district updated by PPMS unit

Items that should be monitored as a project progresses through the project lifecycle include: Early Dates, Total
Float, Activity dates and durations, Activity Owners, Roles, Letting Date, and Schedule Updates. See PD-00-
11 Reports_Layouts User Guide.docx for information on how to read P6 reports and monitor a project schedule.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group.

3.3 REQUEST ADDITIONAL REPORTS

Additional reports can be requested by PMs or FGs to monitor project schedules. PM or FG will contact SSC for
customized reports.

Additional Reports containing standard data should not be requested unless activity information has been updated by
multiple activity owners.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner, Functional Group.
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3.4 REVIEW PROJECT AT PROGRAM REVIEW AND
PROJECT TEAM MEETINGS

Program review meetings and project team meetings are tailored to a particular district or project. Standard reports
for program review meetings are published on the P6 Reports webpage. For project team meetings, PMs can choose
to use the standard reports on the reports webpage or request customized reports from SSC.

P6 is a scheduling tool and not a substitution for ongoing communications between project team members. The
project team communication needs to go well beyond monitoring the schedule for successful project delivery. The
project team should also discuss schedule risks, deliverables, delay impacts, role changes and scope changes. The
PM is responsible to discuss the potential effects of these items with the project team.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group.

3.5 RECOVERY PLAN DEVELOPMENT

If a project is in negative float, it is the PM’s responsibility to develop a Recovery Plan.
The SSC will change the MnDOT Baseline Status Code from Baselined to Recovery. (See Section 4.5)
The P6 Status will remain Active so activity owners will continue to update the activity status in Team Member.

The Recovery Plan will be developed by the PM in close coordination with the project team. Recovery from
negative float can be achieved through multiple methods:

1. Updating activity progress

2. Crashing the schedule — decreasing the total project durations by adding resources (e.g. Authorizing
overtime, sharing resources with other districts, adding another drilling crew, hiring a consultant) to
the project schedule without altering activity sequence.

3. Fast tracking activities - compressing the project schedule by overlapping activities normally
performed in sequence

4. Changing the letting date — PPMS is the authoritative source for the letting date. The letting date must
be changed in PPMS prior to changing the letting date in P6.

Levels of Recovery Plans required are:

1. A written recovery plan is not required for projects with less than 10 days of negative float
that:
a. Do not require any adjustments to CO functional group resources or timelines,
b. Do not require moving the letting date,
c. Do not require logic changes
d. Can be mitigated through simple schedule updates or rebalancing the district
resources.

N:\OPMTS Project Management\Project Management Unit\P6 Implementation\Documents\ProcessDocuments\Released\PD-20-01_Schedule
Maintenance_20141211.docx


http://ihub/projectmanagement/project-development/pmsu/proj-info.html

Schedule Maintenance Process Page 17 of 47
Updated 20141210

2. Awritten recovery plan is required for all other projects with negative float. The written
recovery plan should:
a. Use the attached recovery plan template (See Appendix 6.1)
OR
b. Be documented with the appropriate approvals from the impacted users (for example,
this could be an e-mail between PM and functional groups, a memo, meeting minutes,
notebook topic in P6 or an agreed upon baselined schedule.

SSC will only update the schedule status from recovery to baselined for projects that meet the above criteria. (See

Section 4.5)

Note: Changes to Letting Dates (must finish by date) in P6 schedules will not be made until the letting date is
updated in PPMS. PM will contact the PPMS coordinator to update the schedule letting date in PPMS.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group

4.0 PROCESS DETAILS FOR SSC

This section provides details on how the tasks summarized in Section 2 are completed to maintain a P6 schedule.

4.1 SSC ROLE IN ASSISTING PM

SSC will pro-actively assist the PM with schedule management. The SSC should not only provide reports, but
should be working with the PMs to identify potential risks and common pitfalls with their schedules.

SSC will identify and discuss critical path activities and near critical path activities with the PM to identify the risk
and help the PM develop strategies to mitigate these risks.

Common discussion items include:
1. How the PM can obtain schedule information without P6 client.

Review the P6 reports webpage. Note that the information is updated bi-weekly or monthly depending on
the report. (See OP-00-17 Report Generation Frequency and OP-00-17a_Report Dates for how often each
report is run and reporting dates.)

2. Mitigating negative float on schedules.

The PM is responsible to resolve scheduling issues causing negative float on their projects. The SSC will
provide the PM schedule information so they can resolve schedule issues with the project team.

3. Discuss schedule audit results, in particular the result of the negative float report and which activities to
focus on for schedules identified as negative float schedules.

4. Edit schedule as requested by the PM and explain how the edits will impact the project schedule.
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5.  What-if Schedules (See Section 4.6 and Section 4.7)

SSC should discuss the benefits of using a What-if Schedule to communicate potential schedule changes to
the project team and other staff.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group

4.2 UPDATING ACTIVITY PROGRESS IN P6 CLIENT

To update activity owner progress in P6 Client, SSC will:
1. Verify “Activity Owner” and obtain authorization from PM prior to updating an activity.

2. Role/Resource assignments do not need to be manually updated. When the remaining duration of an
activity is updated, P6 automatically updates role units based on duration percent complete.

3. For Not Started or In-Progress Activities, update in the following order:
a. Select the started checkbox

Enter Activity actual start date

Enter Physical % Complete

Enter Remaining duration

Select the finish checkbox

Enter Activity Actual Finish

o o0 o

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner, Functional Group

4.3 P6 SCHEDULE COMMENT AND CHANGE FORM

SSC will submit a completed P6 Schedule Comment and Change form to Admin to request changes in a project
schedule for secure project codes, changes in security access, etc.

1. SSC downloads the P6 Schedule Comment and Change Form from the P6 website.

2. SSC will complete the top portion of the form and submit the form to Admin.

3. Admin will register the comment in the comment log and store the form on the N drive at SSC Project
Change Request Forms. Using the following naming convention: YYYY-ZZZZZ.

Where YYYY = is the sequential log number, ZZZ777 = Description of request.

4,  Admin will evaluate the comment, document the resolution on the comment form, resolve the comment on
the schedule and update the comment log information.

5. Admin will return a completed copy of the P6 Schedule Comment and Change Form to SSC.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group
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4.4 SCHEDULING A PROJECT WITHOUT MOVING
THE DATA DATE

SSC and Admin may schedule an active or sandbox project schedule without moving the data date:

1. Open all modules for a single Prime SP and schedule it with the following options on the options screen:
a. DO NOT use expected finish dates.
b. Define critical path using the longest path

Note: All modules must have a project level Must Finish By constraint in order for the float to compute
correctly.

2. With the project open, use the F9 key to open the schedule dialog box.

@ cancel |

Project(s) to schedule I 4

P Schedule |
Earliest Data Date 16-Jul-14 e

Earliest Project Forecast Start Date I |E§ Help |
“oreceast Start during scheduling

Options...

IT  Set Deta Date and Planned Start to Project Fo

™ Logto fie
F‘.:\U sersiMori1 KeviDocuments\SchedLog bxt _I

3. Select the options button on the right side of the schedule window to verify settings.
4. Select the close button after verifying the settings.

5. Return to the schedule dialog box and select the schedule button.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group

4.5 UPDATING BASELINE STATUS

The process for the PM to develop the recovery plan is outlined in Section 3.5.

If a project has negative float of 10 or more working days following the data date move, the SSC will change
MnDOT Baseline Status Code from Baselined to Recovery.

When the recovery plan moves the negative float to less than 10 days, the SSC will change the MnDOT Baseline
Status code from Recovery to Baselined if the impacted functional groups (district and CO) have accepted the
written recovery plan.

SSC will re-baseline the project schedule using the process in the PD-10-01 Schedule Creation and Baseline Process
section 3.2 Step 23 with the following modifications.

1. SSC will change the Baseline Type from "Design Baseline" to "Recovery Baseline".

2. SSC will change the MnDOT Project Baseline code from “Baseline” to “Recovery”.
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3. SSC will create reflection schedule modules in the sandbox to assist the PM in obtaining project team
concurrence on the updated schedule.

4. SSC receives confirmation that PM has received approval of updated schedule from project team.

5. SSC will change the Baseline Type from "Recovery Baseline" to "Design Baseline™ to each project
schedule module within the Prime SP.

6. SSC will change the MnDOT Project Baseline code from “Recovery” to “Baseline”.

7. SSC will use the next consecutive number and Project Data Date to re-name project baseline.
“BL02-DD #*¥/**/**** PROJECT NAME” (Asterisk represents current data date of project).

8. SSC will re-assign the newly created baseline to each project schedule module within the Prime SP.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group

4.6 WHAT-IF SCHEDULE CREATION

To create a What-if Schedule:
1. Admin will apply the MnDOT EPS Layout in P6.

2. Admin will Select & Copy all pertinent project schedule modules (_S, F, B, _R) from the Live EPS

Delete Project Summaries. ..

SP 6282-201 At Grotto St Nin St. Paul-rep PE_ 3 i Cirlax
PE_76019 ive  SP 6922.52 Ash River Slide Repair, PE_76019 - P
PE_76139 ive  SP 3516-15 0.5 Mi E Of Usth 75 (Hallock), F PE_76139
PE_76168 i lying Could Dr. In Eden P PE_76168
PE_76180 > SP 1602-39 1 Mi. N. OF Cr 41 To 0.9 Mi. N. C :
PE_76189 ive  SP 2771-37 194 To C=ah &1 - cons. Mainlin qr Add

=! Fill Down

£ 76183_CTD
g 7e189.CC
| W

H‘}@ Expand Al Cirl-+Num +

=2 Collapse Al Ctrl +Mum -
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3. Admin will Select & Paste project schedule modules to the appropriate Sandbox EPS Node:

~~ Layout: MnDOT - EPS
m |1) I A Project Project Name
Status
Active Sandbox
=< MNSNDBX Active MnDOT Sandbox
< D1SHDBX Active District 1 Sandbox
< D2SHDBX Active District 2 Sandbox
< D3SHDBX Active District 3 Sandbox
F > D4SHDBX Active District 4 Sandbox
# < DMSHDBX Active Metro Sandbox
< DBSHNDBX Active District 6 Sandbox
< DTSHDBX Active District 7 Sandbox
b DBSNDBX Active  District & Sandbox
< Michelle -1,2,3 Active Michelle Rognerud
@ Greg-1,2,3 Active  Greg Moulton
< Alex -1 Active Alex Schulz
< Steve-2 Active Steve Voight
<p Darren -3,4 Active Darren Jensen
< Wendy - W Active Wendy Kufner
F s Jim-M Active Jim Helson
II 4 Betsy-M Active Betsy Moriarty
F e Kyajes -M Active Kyajes Shakya
#<» Ross-M Active Ross Jentink
< Curt-m Active Curt Sohn
< Bob-M Active Robert Hartman
# s Tom -M Active Tom Hilla
<p Tim-4,6,7.8 Active  Tim Zamzow
s Dan-7,8 Active  Dan Swanson
# > Ryan-6 Active Ryan Johnson

Responsible Manager

Sandbox

MNDOTSNDB?
D1SHDBX
D2SNDBX
D3SNDBX
D4SHNDBX
DMSNDBX
D6SHNDBX
D7SHNDBX
DESHNDBX
Michelle Rognerud
Greg Moulton
Alexander Schulz
Steve Voight
Darren Jensen
Wendy Kufner
Jim Nelson

Betsy Moriarty
Kyajes Shakya
Ross Jentink
Curt Sohn

Robert Hartman
Tom Hilla

Tim Zamzow

Dan Swanson
Ryan Johnson

9 Add Ins
X Delete Del
m_l Columns 3
-j Table Font and Row...
) chart Box Template v
j Chart Font and Colors...
T Filter By 4
Group and Sort By 3
7.
Zoom 4
C’g Expand Al Ctrl-+HMum +
=4 Collapse Al Cirl+hum -
n@ Collapse To... I
273
0
0
£
0
1
1120

0

Note: The Sandbox EPS Node is built out to specific districts and to specific SSC Resources, as seen in the

graphic above.

Copy Project Options

Optienally Include

[V Risks

[V Issues and Thresholds
[V Reports

[V Documents

[V Funding Sources

[V Summary Data

[~ Do not show this dialog again.

i

Note: Ensure “Baselines” is checked for Copy Baselines Dialogue box to appear
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© Copy Baselines x|

Project Name/Baseline Name Project Baseline Copy J 0K
SP 1481-(9066B) 194 WB over Red River & Streets
s SP 1481-(9066B) 194 WB over Red River & Streets - B1 v v @ Cancel

=8 SP 1481-9066B 194 Bridge Painting over Red River (Bridges 9066&9067
:@- SP 1481-90668B 194 Bridge Painting over Red River (Bridges 906689067) - B v v @ Help

Copy Activity Options E

Soeéty the Acva nformetion loboroopnd v 4 ox
@ cancel
| ¥ Resource & Role Assignments) ¥ Notebook
@ Hep
V Relatcrships W Steps
| 0ol between copled actiees | ¥ Financal Period Dats
W Expenses ¥ wPs & Docs
W Actviy Codes

[~ Do not show this claiog apan,

Note: Ensure you are copying “Only Between Copied Activities” in the options window.

4. SSC will open ALL newly copied projects in the sandbox: Open the WBS window; Collapse to the project
level; Display the Responsible Manager column:

Projects | Activities WBS|

=~ Layout MnDOT - WBS Standard View
Responsible Manager
-
-1 MNEIOTh 1Bn R 2.1 MiE OFJct OF TF

113321_B1 SP 277127 6] MNET0 New Br 2716, th 10 Eb Over B Rr, 21 MIE OfJct OF th 34 & th 610

7E189 F1 SP 2771-37 MNE10 Construction Mainiine THE10 & Interchanges from 194 to Czah 81 TE183
FE189_R-1 SP-2771-37 ROW Schedule - Compressed Schedule TE1E3
FE191_E1 5P 2771{27R11) MNET0 194 To Ceah 81 - cons. Mainling thE10 And Int.s &t Ranchview La. And 194 TE129
7E192_B-1 5P 27714{27R10) MNE10 Th 610 Eb Over Elm Creek, 23 Mi E Of Jct OF Th 94 & Th 610, (In Maple Grove] TE183
76195_B-1 5P 2771{27251) MNET0 194 To Csah 87 - cons. Mainline thE10 &nd Int s At Ranchyview La. And 194 76183
FE197_BA1 SP 2771272300 MMET10 194 Ta Ceah 81 - conz. Mainline the10.And Int g At Ranchyiew La, And 194 TE1E3
7E138_E-1 SP2771{27228) MNET0 134 To Ceah 87 - cons. Mainline thE10 And Int s At Ranchview La. And 134 76183
7E199_B-1 5P 2771{27246) MMNETD 194 To Csah 87 - cons. Mainline thE10 And Int s At Ranchview La. And 194 TE123
FE200_E-1 SP27714{27245) MNET0 Th B10%/b Dver Fembrook Lane 1,801 E Of Jot OF Th34 & Th 610 (In Maple Grove) 76183
FE185_B-1 SP-2771{27959) 1075t Ave over [-94 TE129

5. SSC will change the Responsible Manager to the corresponding Sandbox (on top schedule) & Fill Down all
open projects (***In the WBS window***):
IMPORTANT: Only Change Responsible Manager within the WBS Window.
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Responsible Manager

|+l ]

WES Details

Responsible Manager is now updated at the project level as seen below.

Projects | Activities WBS |
~~ LayoutMnDOT - WBS Standard View
'WBS Code _ WHS Name Responsible Manager ‘
E{=r 113520 81 SP 27712715 MNETO ThE10 Wh Over Bn Rr, 21T MIE OF Jct OF Th 34 £ ThET0 Betsy Mariarty
F=r 113921841 5P 2771-(27w16) MNE10 New Br 2716, th 510 Eb Over B Rr, 27 MiE OF Jot Of th 34 & th 510 Betsy Mariarty
F=r 76189 F1 SP 2771-37 MME10 Construction Mainline THE10 & Interchanges from 134 to Czah 81 Betsp Mariarty
= 7E189_RA SP-2771-37 ROW Schedule - Compressed Schedule Betzp Mariarty
= 7E191_BA SP2771-27R11) MMETD 194 To Caah 81 - cons. Mainline thE10 And Int.s At Ranchyiew La. And 194 Betap Mariarty
Ei=r 7E192_B1 5P 2771 (27R10) MNETD Th B10 Eb Over Elm Creek, 2.3 MiE OF Jot OF Th 84 & Th E10, [In Maple Grove] Betsy Mariarty
By 76195 841 SP 2771-(27251) MNE10194 To Csah 81 - cons. Mainline thE10 And Int. s At Ranchview La. And 194 Betsp Mariarty
= 7B197_B41 5P 2771-(27230) MNE10 134 Ta Csah 81 - cons. Mainline thE10 4nd Int.s At Ranchview La. And 134 Betsy Moriarty
= 7E198_B41 SP 2771-{27228) MNET0 194 To Csah 81 - cons. Mainline thE10 And Int.s &t Ranchview La. And 194 Betzp Mariarty
= 7E199_B41 SP 2771-{27246) MNET0 134 To Ceah 87 - cons. Mainling thE10 And Int.s &t FRancheview La. And 194 Betap Mariarty
B 7B200_B1 5P 2771-(27245) MNET0 Th B10%b Over Fembrook Lane,1.8Mi E OF Jct OF Th34 & Th 610 (In Maple Grove) Betsy Mariarty
E R etsu b mrimch

6. In confirmation window, when changing the Responsible Manager, SSC will click “Yes” to assigning
Responsible Manager to WBS elements within the specific schedules. (ONLY in the WBS window).
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7. SSC will set the P6 Project Status to What-if inside the sandboxes:

21MiIE OfJct OF th 94 & th 610
from 194 to Czah 81

hd Int.s At Ranchview La. And |34
nd Int.s At Hanchview La. And |94
hd [nt.s At B anchview La. And |34
hd Int.s At Ranchview La. &nd 194

nd It At Ranchyview La, And 194
it OF Th 94 & Th 610, [In Maple Grove)

E Of Jk OF Th34 & Th B10 (In Maple Grave)

Primavera P& Professional R8.2 I

Would you like to assign Betsy Moriarty as the
respensible manager for the WBS elements within SP
2TT-(27W15) MNG10 Th 610 Wb Over Bn Rr, 2.1 Mi E

3

Responsible Manager

a1 |d

2 Betsy Moriarty
76189
75189
7E189
7189
75189
76189
75189
7E189
76189
75189
7E189

Of Jct OfTh 84 & Th 610 7

=

Reminder: Schedules must be open to change the project status.

Projects| Activities | WBs

~ Layout:MnDOT - EPS

Project ID

4p DMSHDBX - LETTING

=< MNSNDBX Active
2» TMPROL Active
<» RESB Active
<% CNSTRCTSNDBX Active
> TESTSNDBX Active

[« D1SHNDBX Active
#» D2SHNDBX Active
[F <} D3SNDBX Active
< D4SHDBX Active
El<» DMSNDBX

ject Name

MnDOT Sandbox

Role Loading of Templates
Resident Engineer Sandbox
Construction

Testing Sandbox

District 1 Sandbox

District 2 Sandbox

District 3 Sandbox
District 4 Sandbox

Metro Sandbox

Betsy Moriarty

Responsible Manager

Sandbox

MNDOTSNDB?
MHDOTSHDBX
RESNDBX
MHNDOTSHDBX
TESTSNBX
D1SHNDBX
D2SNDBX
D3SNDBX
D4SHDBX
DIMSNDBX
MHNDOT SHNDBX

Metro Potential Let Date Changes Sandbox

Betsy Moriarty

Note: What-if Schedules will be housed in the Sandbox nodes only, not in the live EPS.

Page 24 of 47
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8. SSC will confirm the correct Responsible Manager is assigned at the Project Level within the Projects
Window.
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~+ Layout:MnDOT - EPS

Project ID

=< MNSNDBX
E< TMPROL
2 RESB
<3 CNSTRCTSHDBX
F <% TESTSNDBX
< DM1SHDBX
# <k D2SHNDBX
&> D3SNDBX
<5 D4SNDBX
<3 DMSNDBX
4p DMSNDBX - LI
I = 4 Betsy
LQ 113920_B-1
2 112921 B

£5 7B189_B-1
&G 76189 F1
5 7B189_R-1
£g 7B191_BA
o 75192_B1

T 76195 B-1

&G 78197_B-1
G 7E198_B-1
< 76199 B1

7 7E200_B-1

Project Project Name

Sandbox
Active MnDOT Sandbox
Active Role Loading of Templates
Active Resident Engineer Sandbox
Active Construction
Active Testing Sandbox

District 1 Sandbox

District 2 Sandbox

District 3 Sandbox

District 4 Sandbox

Metro Sandbox

Metro Potential Let Date Changes Sandbox

Betsy Moriarty

‘wihat-if SP 2771 -(27wA S MNETO Th 10 Wh Over Bn R
wihat-if SP 277122 B MNETD Mew Br 27716, th 610

“wihat-if SP-2771-(27953) 1018t Ave over [-34

i hat-if SP 277137 MME10 Construction Mainline THE1D
Wihat-if SP-2771-37 RO Schedule - Compressed Sched

Wwihat-if SP2771-(27R11) MMETD 154 To Csah 81 - cons. B Betsy Moriarty
i hat-if SP27A-(27R10) MMETD Th 610 Eb Over Elm Cre

wihat-if 5P 277127251 MWNET10 194 To Csah 81
“wihat-if 5P 277127230 MMNE10 194 To Csah 81
What-if SP 277127228 MNE10 194 To Ceah 81
wihat-if SP 2771-(27246) MMNET0 134 To Csah 81

- CObE.
- CONg.
- Cang.

- CONE.

Responsible Manager

Sandbox

MNDOTSNDB?
MHNDOTSHDBX
RESHNDBX
MHDOTSNDBX
TESTSNBX

D1 SHDBX
D2SNDBX
D3SHNDBX

D4 SNDBX
DMSHDBX
MNUU | SHUBA
Betsy Moriarty

Betsy Moriarty

Betsy Moariarty
Betsy Moniarty
Betsy Moriarty
Betsy Moariarty

Betsy Moriarty
Betsy Moriarty
Betsy Moniarty
Betsy Moniarty

Betsy Motiarty

Wwihat-if SP 277127245 MME10 Th B10%b Over Femnbror Betsy Moriarty

Wendy Kufner

O vy pp

Wendy Kufner

Wasmim o Chumlenim

MnDOT
District

DM
Dk
[l
DM
Dk
[l
DM
Dk
[l
DM
DM
[l

Note: Responsible Manager for individual preconstruction schedules should match the Responsible
Manager for the EPS Node for the sandbox.

9. SSC will confirm the correct Responsible Manager is assigned to each WBS Node for the entire schedule

within the WBS Window:

Projects | Activities w&sl

~ Layout MnDOT - WBS Standard View

WBS Code. _[wes tiame Responsitle Manager ‘
=g 76189 F1 P 277137 MNB10 Constuction Mainine THE10 & Interchanges from 134 (o Csah 81 : Bietsy Moriaty
Mgy 76189F1.1 Miestanes Beetsy Moiarty
LMy E189F111 KPI Miestanes Beetsy Moiarty
iy 76189 F1.2 Project Management Betsy Moriary
£ iy 7H183F1.21 Irital Desion Praject Baseline Betsy Moriarty
By TE183F1215 Irital § chedule-1 Beetsy Moriarty
My 7E183_F1.211 Irital Scope Betsy Moriarty
My 76189_F1.21.2 Irital Schedule Bietsy Moty
My 76189 F1.213 Iritial Base Estimate Beetsy Moiarty
1l 7E189_F1.21.4 Irital Project Management Plan Beetsy Moiarty
76189_F1.21.41 Qualty Management Plan Betsy Moriary
76189.F1.21.4.2 Project Tesm Dtgarization Plan Betsy Moriarty
76189 F1.21.43 Communications Plan Beetsy Moriarty
76189_F1.21.4.4 Risk Mangement Plan Belsy Moriarty
| My 7189 F12145 Change Management Flan Bietsy Moty
LMy TE189 F121.46 Dispute Fesolution Process Beetsy Moiarty
By 76189122 Final Design Project Bassline Beetsy Moiarty
| My 76183 F1.221 Final Seope Betsy Moriary
My 76189 F1.223 Final Baseline Estimate Betsy Moriarty
1My 7RIS FA.224 Final Froject Management Flan Beetsy Moriarty
My TE189.F1.2247 Financial Plan Belsy Moriarty
By 76109 F1.23 Ongaing Project Management Bietsy Moty
By 76109 F124 Transpottalion Managment Plan [TMF] Betsy Moty
By 76109 F125 Pubiic Invalvemert Templote: Beetsy Moiarty
iy 76189 F1.3 Environmental Betsy Moty

Note: The entire WBS must be expanded for the project schedule during this review.
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4.7 WHAT-IF SCHEDULE MOVES TO LIVE EPS

The process required to restore schedules from the Sandbox to the MnDOT Active Project node in the Enterprise
without losing critical data and project level settings:

1. SSC will contact Administration to backup both the Production schedules and Sandbox schedules once the
sandbox schedule is ready to move to the active project node in the Enterprise. This is required so Admin
can restore the projects from the backup if issues occur through the transfer process. The P6 Project Status
for the production schedule in the active project node will remain “Active” through this entire process.

2. Admin will create a backup of the production and sandbox schedules in the Admin sandbox and inform
SSC that the backups have been made.

3. SSC will capture the current activity progress including activities with actual start dates, remaining duration
& physical percent complete of started activities, actual finish dates of completed activities.

This progress will need to be incorporated into the sandbox schedule prior to moving the schedule to the
active project node.

SSC is responsible for selecting the method for transferring schedule information.
a. Transfer can be done at the WBS level with all schedule modules open: requires minimum
administrative guidance. See WBS Level Schedule Module Transfer below.

b. Transfer can be done at the Project level: requires administrative schedule audit & coordination
with SSC See Project Level Schedule Module Transfer below.

4. The project and all modules will require a re-baseline capture and assignment with reference to the
schedule maintenance re-baseline process (Section 4.5) if the projects are currently Baselined.

WABS L evel Schedule Module Transfer
1. SSC will create a user filter to display only the projects being transferred. If multiple modules

are being transferred, the filter must incorporate all modules.
2. SSC will highlight and open both the Sandbox projects and the live projects.
a. Inthe case below, there is a new Right-of-Way schedule. Admin will need to be
contacted to audit the schedule settings prior to being moved up. See “Project Level
Schedule Module Transfer” below for further detail.
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~ Layout:MnDOT - EPS
Project ID Project Project Mame Responsible Manager
Status
= Ble A g | Ble | Ble
= 20 Active State Roads State Roads
Elis 21 Active Infrastructure Investment & Planning Infrastructure Inve

= & PE_116156 ctive 5P 5007-32 From N End Br 5971 To Jct W Ramps 1-90 In Austin, Medium Bituminous Mill A PE_116156
L ME1BE_CA i SP SDD? 32 MM 105 from Br 5371 To Jet 190 In Austin, Med Bituminous Mig0 Construction Administra 116156

B 116156 F ; : - " i i i g Famps -390 In Austin, Med Bituminous Mil And Oy 116156
_r Open PmJect

Active e Sandbox

=< MNSNDBX i Summarize Project... MNDOTSNDB)
“E , DG SHDBX i istri Delete Project Summaries. .. DESNDBX

ved Biturminou

E T1B156_RIRJT wihat-if sSP EDD? a Cut Rampz |- SD Ik Awsgting bed Bituminous kil .t’-‘md Dv DESMNDE
Bz copy cirl4C

3. SSC will open the WBS window
a. CTRL+Select and highlight all of the Level 2 WBS Nodes which are going to be
replaced.
b. Right-Click and choose “Delete” — MAKE SURE ALL ACTIVITY PROGRESS IS
CAPTURED PRIOR TO DELETING WBS

Projects | Activities WBS |

~ Layout:MnDOT - WBS Standard View
WBS Code WEBS Mame Responsible Manager Total Activities

ril

SF' 5007-32 TH105 From N End Br 5371 To Jot'w Ramps 118158

WES Details )

" DESNDEX & cut TE ]

Project Manage DESNDEX Copy ——

. 118158 F[FIJ] 3 Environmental DESHDEX E e L 4
By 1E1SE_F(RJF.4 Foad Design DESMDEX = F - - 4
i 116156_F[RJF.7 Agreements DESMDEX - o n

+ Mgy 116156_FRJ.8 Letting Md Ins P
x Delete Del I

4. SSC will cut and paste the Sandbox WBS nodes into the Live Project Schedule and Fill Down
the Responsible Manager
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~ Layout:MnDOT - WBS Standard View

WBS Code WBS Name Responsible Manager Total Activities

ot A A, e e A EAET A T A e G ] TR LN T -

5. SSC will confirm that all activity data (including ids, roles, logic, and progress) have
transferred accurately to the Production schedule.

6. SSC must obtain PM buy-in for the new schedule and re-baseline the project. (See Section 4.5)
Project Level Schedule Module Transfer

1. SSC will add the suffix “~-DELETE” to the Project IDs of all modules of the schedule to be deleted in the
live EPS.

2. SSC will add the suffix “-ACTIVE: to the Project I1Ds of all the modules of the schedule to be moved from
the sandbox to the live EPS.

3. SSC will send an email to the Admin staff requesting the change be made as follows:

Please Delete: 123456_F-DELETE, 123456_B-DELETE, 123456_R-DELETE from the Live EPS and
replace with 123456_F-ACTIVE, 123456_B-ACTIVE, and 123456_R-ACTIVE from the District 6
Sandbox.

NOTE: All Schedule Modules *MUST* be moved as one schedule in order to retain inter-schedule
logic for the modular projects.

4. Admin will filter out ALL projects in the EPS except for the SP that will be moved from the Sandbox to the
Live EPS

Note: Filter by MnDOT PUMA Prime SP is equal to XXXX-XXX.

5. Admin will open P6 Web production and confirm project settings & coding for What-if schedules
according to PD-10-01_Schedule Creation and Baselining Process sections: 3.2.7.d, 3.2.7.e, 3.2.7.f, 3.2.7.9
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6. Admin will select & delete all pertinent project schedule modules (_F, B, R) from the respective live
EPS Node:
B« PE_TE189-1 Active SP 2771 Copy

Flanned 5P 277 E ~

|| Columns

.j Table Font and Row...
d |:| Chart Box Template

. .j Chart Font and Colors. ..

| 7 Fiter By
Group and Sort By

Planned

7. Admin will select & cut all pertinent project schedule modules (_F, _B, _R) from the respective sandbox
EPS Node:

o Bel
N

Betsy Moriarty

¥ Delete Del i

|11} Columns

_ﬂ Table Font and Row...
= chart Box Template

_ﬂ Chart Font and Colors...

8. Admin will select & paste project schedule modules to the appropriate live EPS Node:

o o R
=1 Copy Cirl+C
I 52 Paste Ctrl+v
qr Add Ins
X Delet= el
Ul Columns >
_la Table Font and Row...
I|E2) chart Box Template 4

_j Chart Font and Colars. ..

W Filter By »
Group and Sort By 4

Zoom 4

{“"{;. Expand all Cirl-+HNum +

== Collapse Al Ctrl+Hum -
=
Collapse To...
E{:‘

9. Admin will delete “~ACTIVE” from the suffix of the individual schedules copied to the Live EPS

10. Admin will open ALL newly pasted schedules in the live EPS.(open the WBS window; collapse to the
project level, and display the Responsible Manager column)
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11. Admin will update the Responsible Manager to the corresponding live EPS PUMA Element on all schedule

Page 30 of 47

modules:
"~ Layout: MnDOT - VBS Standard View
WBS Code _ | WBS Name Responsible Manager
;76189 CC SF 277137 Constuetion Mainline THE0 & Interchanges from 194 to Csah &1 Construction Control 76189
; 6183 F 5F 277137 MNB10 Construction Mainline THE10 & Interchanges from 194 to Csah 81 76189
= 76183R 5P-2771:37 ROW Schedule - Compressed Scheduls 76189
= 761988 5P 2771427228) MNG10 134 Ta Csah 81 - cons. Mainling 1610 And Int.s &t Ranchview La, And 194 76189
e TE1978 SF 2771427230) MNE10 194 Ta Csah #1 - cons. Mainling hE10 And Ints &t Ranchwiew La, And 194 76189
= 76200 8 SF 2771{27245) MNE10 Th 610 Wh Over Fembrook Lane, 18Mi E OF Jot OF Th34 & Th 510 (In Maple Girove) 76189
= 761338 5P 2771{27246) MNE10 194 To Cssh 81 - cons. Mainline thE10 And Int.s At Ranchwiew La, And 194 76189
= 761958 5P 2771427251) MNG10 194 Ta Csah 81 - cons. Mainling 1610 And Int.s &t Ranchview La, And 194 76189
e 1139208 S 2771{2Pw15) MNE10 Th 510 Wb Clver B Rr, 21 MIE OfJet Of Th 94 & ThE10 76189
;1133218 S 2771{27w15) MNE10 New Br 27W1E, th 610 Eb Over B Fir, 21 MiE Of Jot Of th 34 & th 610 76189
; 76192 8 5P 2771{27R10) MNE10 Th 610 Eb Dver Elm Cresk, 2.3 Wi E OF Jot O Th 34 & ThE10, In Maple Grove] 76189
; T6191_8 5P 2771427R11) MNG10 194 Ta Csah 81 - cons. Mainling 110 And Int.s At Ranchview La, And 194 76189
e 761898 SP-2771{27359) 101t Ave over |-94 76189
Note: the Responsible Manager will match the Project ID for the design schedule.
Project ID Project Project Name Responsible
- Status Manager
Active MnDOT
State Roads State Ro
Active Infrastructure Investment & Planning Infrastruct
= 4 PE 76189 SP 2771-37 194 To Csah 81 - cons. Mainline th610 And Int.s At Ranchview La. And 194 PE_T76189
[ 7R200_B Aitive SP 2771-(27245) MME10 Th 610 Wb Owver Fembrook Lane,1.8Mi E OF Jot OF Th34 & Th 610 (In Maple Grgve 78189
) 7E199_B Active SP 2771-(27246) MMNET0 194 To Ceah 81 - cons. Mainline thE10 And Int.s At Ranchview La. And 134 76183
] 7E198.B Active SP 2771-(27228] MME10 194 To Csah 87 - cons. Mainling the10 And Int.s At Ranchview La. And 194 76189
] 7E187 B Active SP2771-(27230] MME10 194 To Ceah 87 - cons. Mainline thE10 And Int.s At Ranchview La. And 194 76189
) 7E195_R Active SP2771-[27251) MME10 194 To Caah 81 - cons. Mainline thE10 And Int.s At Ranchyiew La. And 194 76189
] 7E19Z2.B Aitive SP2771-27R10) MMETO Th B10 Eb Ower Elm Creek, 23 MIiE OfJct OF Th 34 & ThB10, (In Maple Grove] 76129
) 7E191_B Active SP27T-Z7R11 ) MNET0 194 To Czah 81 - cons. Mainline thE1 0 And Int 2 At Ranchyiew La. And 194 76183
) 7E189_R Inactive  SP-2771-37 RO Schedule - Compressed Schedule 76189
] 7E1B9_F Active SP 2771-37 MMETD Construction Mainline THE10 & Interchanges from 194 to Ceah 81 76189
] 7E189_CTD  Active SP 2771-37 Construction Mainline THE1Q & Interchanges from 194 to Czah &1 76183
] 7E189.CC  Active SP 2771-37 Construction Mainline THE10 & Interchanges fram 194 ta Czah 81 Construction Cantrol 76189
) 7E189.B Aitive SP-2771-(27959) 107 st Awve over |-94 7E189
0 1133218 Active SP 2771-(27w1E) MNET0 New Br 27w1E, th B10 Eb Over BrAr, 21 MIiE OFJct Of th 94 & th 610 7E189
L) M3920 8 Active SP 27712718 MNETO Th E10'Wh Over Bn Rr, 21 MIE DFJct OFTh 34 & ThE10 7E189
Note: Responsible Managers is now updated in the project window as seen above.
12. Set the P6 Project Status to Active inside the live EPS:
Project D Project Froject Name Responsible
E Status. Manager
Active MnDOT
State Roads State Ro
Active  In rastructure Investment & Planning nirastruct|
Active 2771-37 194 To Csah &1 - cons. Mainline th610 And Int.s At Ranchview La. And 194 PE_T6189
(] 76200 Active I 2771-(27245) MMETO Th B10°'wh Over Fembrook Lane,1.8Mi E OF Jct OF Thad & ThET0 (In Maple Grove 76183
[ 76199 Active SIY 277127 246) MNET0 194 To Csah 81 - cons. Mainling the10 And Int s At Ranchview La. dnd 194 76189
) 76198 Active SIY 2771-(27228) MNBT0 194 To Caah 81 - cons. Mainling thE10 And Int s At Ranchview La. And 194 76189
[ 76197 Aetive SO ZFF(ZF230) MMET0 134 Ta Ceah 81 - cons. Mainling the10 And Int.x At Ranchview La. And 194 76189
) 76195 Active I 277127 251) MMNETO 134 To Csah 81 - cons. Mainling the10 And Int s At Ranchview La. &nd 134 76189
[ 76192 Active S 2771(Z7R10)MNE10 Th 10 ED Over Elrn Creek, 2 3MIE OFJet OF Th 94 & ThE10, (In Maple Grave] 76189
] 76191 Aetive S ZFFZFR1T)MNE10 194 To Ceah 81 - cons. Mainline thE10 And Int.s At Ranchview La, And 194 76189
[ 76189 ] Inactive  SR-277F1-37 ROW Schedule - Compressed Schedule 76189
[ 76184 | Active SHY 2771-37 MMETD Construction Mainling THETO & Interchanges from |34 to Caah 81 76189
[ 76189070 Active SI 2771-37 Construction Mainline THE 0 Interchanges from 194 ta Csah &1 76189
[ 76189 0C  Active SH 2771-37 Constuction Mainline THETO & Interchanges from 194 to Csah 81 Construction Control 76189
[ 76189 Ative SI-2771-(27959) 1013t Ave over 1-34 76189
0 11318 Active SH 2771-{2Pw1B) MNE10 New Br 2716, thE10 Eb Over BrRr, 21 MiE DfJat Ofth 34 & th B10 76189
) 13320 Active S 277127 TS MNET0 Th 670w Over B Rr, 21 MIE OF Jet OF Th 34 & Th 610 76189

Reminder: Schedules must be open to change the project status.

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group
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5.0 PROCESS DETAILS FOR ADMIN

Page 31 of 47

This section provides details on how the tasks summarized in Section 2 are completed to maintain a P6 schedule.

5.1 MOVING THE DATA DATE

Admin will move the data date at 5 PM on Timesheet Tuesday. If the data date is to be moved more frequently,
please notify the Admin.

1. MnDOT update frequency for the Data Date occurs every other Tuesday after 5pm. Data Date updates are
done Enterprise wide simultaneously.

2. Open up Project layout “New Data Date Move”

3. Open up Filter: New Data Date Progression with the following values:

~1olx]
Fitter Mame: INew Data Date Progression v 0K
- Display: Fiter | @ cancer
Display all rows | Parameter [s Value High Walue
= (All of the following)
E  Where (Any of the folowing)
Wher Project Status equals Active ® Delete
Or  Project Status equals Planned
And Responsible Manager is under Infrastructure Inv * Cut
And MnDOT Job Phase is not I C
. equal to % Copy
And MnDOT Work Responsib is not egual to CNTRCTR
And MnDOT Schedule Clazsil is not equal to Contractor E Baste
And Data Date is less than CD+1D
And MnDOT Puma Prime 5P is not egual to az21-m 4 - [ 3 ‘
. MnDOT Puma Prime SP | is not equal to v
Help
kI i

4. Admin progresses the data date on all projects currently in the P6 system with the following criteria:
a. P6 Project Status (Projects Window “General” Tab): Active; Planned

b. Project ID Contains: ####t# B (Bridge), ###### R (Right-of-way), ###### S (Scoping),

#iHHHH P (Preliminary Design), ###Ht## F (Final Design)

c. Job Phase is not equal to construction

Work Responsibility is not equal to contractor
Schedule Classification is not equal to contractor

N:\OPMTS Project Management\Project Management Unit\P6 Implementation\Documents\ProcessDocuments\Released\PD-20-01_Schedule

Maintenance_20141211.docx



Schedule Maintenance Process

Updated 20141210

5. Change the Data Date in the P6 column “Data Date” within the projects window

- Layout:Data Date
Project D

[ 1107318
1107338
[ 1107328

T 74T10F
111084_8
1111228
111124 8
1111258
] 117523.B

1M F @
703778 @

=@ MnDOT Puma Pril

) 112615.F

112810_8
) MweE @
63564 B

July 2014

2

6 T 8 9 ‘10 11

14 (15 |18 17 [18 |19
21 |2

242526‘

23

&

>

<
.

12

= @@ MnDOT Puma Prime SP: 2771-37

Page 32 of 47

6. Fill down the new data date by highlighting all of the projects and right clicking on the last activity “Data
Date” column. Select “Fill Down”. THIS CANNOT BE UNDONE.

Note: Admin recommends using the web to perform this task

7. Open up Filter: New Data Date Schedule with the following values:

i= not equal to

(O Fter
Fitter Name: INew Data Date Schedule
~» Display: Filter
Display all rows ‘ Parameter I Value High Value
= (Allof the following)
= Where (Any of the following)
Wher Project Status equals Active
Or  Project Status equals Planned
And Responsible Manager  is under Infrastructure Inv
And MnDOT Job Phase is not equal to c
And MnDOT Work Respongib is not equalto CNTRCTR
And MnDOT Schedule Classil is not equal to Contractor
And i= not equal to 8221-m

8214-114

P =

L

OK

| @ Cancel

i

%) Delete

Cut

Add

8. Open ALL Projects under Node 21: Infrastructure Investment & Planning

~ Layout: MnDOT - NEW Data Date Move

Project D

Project Details

Summarize Project...

Project Name

tment & Planning

Delete Project Summaries...
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9. F9 the project to open “Schedule” window
a. Select “Options”
b. Verify Schedule setting options

5

Schedule Options i X |
General I Advanced

™ Ignore relationships to and from other projects e Cancel

I~ Make open-ended activities critical
[~ Use Expected Finish Dates P Defaut

I Schedule automatically when a change affects dates Help

™ Level resources during scheduling

ol i costs after

‘When scheduling progressed activities use

{* Retained Logic ¢ Progress Override € Actual Dates
Calculate start-to-start lag from
& Early Start ¢ Actual Start

Define critical activities as
" Total Float less than or equal to

I

' Longest Path

Calculate float based on finish date of
& Each project " Opened projects

Compute Total Float as

|Finish Float = Late Finish - Early Finish |
Calendar for scheduiing Relationship Lag
IPredecessor Activity Calendar j

10. F9 and select “Options” to verify Float is based on the finish date of “EACH Project”

Calculate float based on finish date of
%Each project € Opened projects

Compute Total Float as

[Finish Fioat = Late Finish - Early Finish =

Calendar for scheduling Relationship Lag
[Predecessnr Activity Calendar

Ll

11. Schedule all projects with the new Data Date simultaneously

[Sheimie

@ Cancel
Project(s) to schedule | 1097

[ Schedule
Earliest Data Date I 01-0ct-12 _I
. Views LLog

Earliest Project Forecast Start Date | 15-Apr-13 Help

[~ Set Data Date and Planned Start to Project Forecast Start during scheduling

I~ Logto file
IC:'\Users\I'u'IDrH KeviDocuments\SchedLog bt _|

Page 33 of 47
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| @ cancel |
Project(s) to schedule I 4
b Schedule
Earliest Data Date | 16-Juk14 |

Earliest Project Forecast Start Date | % Help |

I” et Deta Date and|Pianned Stertto Project Forecast Start during scheduling 3 Options... |

™ Logto fie
fC:\Users‘.MorH KeviDocuments\SchedlLog txdt J

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner, Functional Group

5.2 GENERATING GLOBAL REPORTS

Global Reports will be generated by Admin in conformance with the OP-00-17 Report Generation Schedule and
Report Dates.

Data required to generate Global Reports will be extracted from P6 following the Data Date move and prior to 8 AM
on the Wednesday following timesheet Tuesday.

Global Reports (Program Review, Functional Group, Project Management, and Owner) are posted on the Project
Management site on iHUB.

See RD-00-13_Reports_Layouts User Guide.docx for information on global reports and RD-00-
12 _Reports_Layouts Dictionary.xlsx for report filters.

Admin will complete the following processes to generate Global Reports:

A. Program Review Reports: A Program Review Report is a collection of reports for multiple projects in a
single district. For each report, there are two sets of data that are needed: (1) PPMS Header information and
(2) P6 schedule data.

Program review report content, including projects selected and schedule data provided, is tailored to the
respective district needs. Generating program review reports will require multiple preformatted Excel
spreadsheets. The District spreadsheets are located at: N:\OPMTS Project Management\Project
Management Unit\P6 Implementation\Reports\P6 Reports\Program Review Reports.
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1. Create a new set of folders on the N drive. N:\OPMTS Project Management\Project Management

Unit\P6 Implementation\Reports\P6 Reports\Program Review Reports\*Year-Month*\* District*.

In each district folder, create four folders: P6 Schedules, PPMS Headers, Program Review Compile,
and Re-named pdfs.

[E=E [ EeH =
@Qv‘ . %« PG Reports » Program Review Reports » ProgramReview 201403 Sep » DM » - |61»| | Search DM £
Organize New folder =~ 0 @
© Favorites MName ’ Date modified Type Size
Bl Deskiop . P8 Schedules 8/5/2014 10:48 AM  File folder
& Downloads . PPMS Headers &/5/2014 10:49 AM File folder
[ Recent Places . Program Review Compile 8/25/2014 5:58 AM  File folder
. Renamed pdfs 8/5/2014 10:49 AM  File folder
4 Libraries
2. Copy the windows batch files from the previous Program Review Compile file and paste them into the
current folder.
===
@Qv\ « ProgramReview_201409 Sep » DM » Program Review Compile + [ #4[ Search Program Review Compite I
Organize » Mew folder 0 @
¢ Favorites Mame ’ Date modified Type Size
Bl Desktop 5] 2_3 Label letting Windows Batch File 4KB
& Downloads %/ 4_5 Label Route Windows Batch File 1KE
2| Recent Places 5] 6 Label Header Windows Batch File 1KB
5] 7 Label Schedule Windows Batch File 1L KB
4l Libraries &) List Windows Batch File 1LKB
1% Computer

SSC works with each district to compile the list of projects needed for the specific program review
report and provides the list to Admin.

Extracting and preparing the P6 schedule data:

4. Simultaneously open all of the schedules from a district’s list of projects using the Project Layout titled
MnDOT - Report Generation.

5. Generate the following reports:
a. Metro Program Review Reports

Program Review Reports for the Metro District are grouped into two categories:
e negative total float

e critical path (positive float)

To generate the two report categories, the respective schedules are then opened by the criteria the
project meets.

O Primavera P6 Professional R

o current project)

JEiIe Edit View Project Enterprise Tools Help

ega. .| BEzlha.lass . | | pEasERs. | FO-BYT B[,
B
- -

i3 Projects Ileports|

;Eu ~« Dizplay: All Reports

Report Name | Report Scope

4 Er=d . 4k " Globol

F _{. MnDOT Schedule Repart: Activities By Project - Prog Rev Metro Crit Path Global

& E.. MnDOT Schedule Feport: Activities By Project - Prog Rey Metro Neg Float Global

&= = —— iyl i
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b. Outstate Program Review Reports
Program Review Reports for the Outstate Districts are run by all activities

© Primavera P Professional R8.2 : (Ne current project)

JEiIe Edit View Froject Enterprise Tools Help

8. Jassn . |aELRRS |5

Projects Reports |

~+ Digplay: All Reports
Report Name

19| ElCs O]

Report Scope
e——— " Forar—
i MnDDT Schedule Report: Al Actlvmes By Praoject - Program Review Outstate

Global
J_ W e N P Y P L 11

=TI

TP ST Y

One report is created per district encompassing all of the schedules in the criteria and each report is
saved as a pdf at N:\OPMTS Project Management\Project Management Unit\P6
Implementation\Reports\P6 Reports\Program Review Reports\*Year-Month*\*District™*.

Open the pdf and add bookmarks the first page of each project. A single project is defined as one or
more modules under a single PUMA Prime SP. Each bookmark is named with the PUMA Prime SP.

Separate each project schedule into individual pdfs using the Split Document tool in Adobe.
a. Go to Tools — Split Document

Tools Comment Share

2
v Pages -

[3 rotate
[& Delete
[@, edract
Replace
[8 crop

b. Split using Top-level bookmarks

Split Docurnent

Split document by:

*) Number of pages

e

) File size

FE

) Top-level bookmarks

Output Options | | Agply to Muitig

N:\OPMTS Project Management\Project Management Unit\P6 Implementation\Documents\ProcessDocuments\Released\PD-20-01_Schedule
Maintenance_20141211.docx



Schedule Maintenance Process Page 37 of 47
Updated 20141210
c. Select “Use bookmark names as file names” and select target folder as “a folder on my computer”
Output Options =)

Target Folder

@ The Same Folder Selected at Start

A Folder on My Computer

File Labeling
File name
® Use bookmark names for file names
Add label and number before original name

(©) Add label and number after original name

Use label: Part
Use separator between original name and label: [

7] Do not ovenwrite existing files

Cencel
d. Save the files into the folder named “PPMS Headers”

Extracting and preparing the PPMS header data:
9. Admin requests the current PPMS header information from the PPMS coordinator for each of the
projects. The PPMS coordinator provides a pdf for each district that is bookmarked by PUMA Prime

SP (similar to the P6 pdf created above).

10. Split the document as in step 7.

Reformatting the PPMS header data and the P6 schedule data:
11. In order to create a compiled program review report, the pdf names need to be reformatted to align
with the order that the individual district has requested (either by let date or route number). Admin
starts this process by producing two CSV files for each district one for SP and one for Route or Let

Date (depending on the district’s requested sort order).
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12. Open the pdf from the PPMS coordinator, select edit, then advanced search, then type in the search
criteria (either SP, Let Date, or Route Number). After the search is complete, select the disk icon (for
save) and select CSV on the dropdown menu to save results. The file should just be named “SP”, “Let
Date”, or “Route Number”.

agram Re:

File Edit | ———

Dj Arrange Windows

Looking For:

Results:

[ewsesn ) [B7

LET DATE: in the current document

1 documents with 108 instances

Results:

Save results to PDF

Save results to CSV
BB NAQC..\Stak
. —————sz] ]

13. Convert the text in the CSV files into columns.
Open each CSV file in Excel, select column D, select Data at the top of the screen and then Text to
Columns.

FEAY

Inset  Pagelsyout  Formulss| O

Redew  View  Acrobat
5 5 3 5 B - ¥hs j r € 3 - K_|
o Az —- K
@™ e L0 Lis 7] 2 3 LAFR wn | &
From From From FromOther  Exsting Retresh %) son Foer Testto JRemove
Access Web Text Sources+ Connections AN~ = ¥ Advanced §l Columns Pupiicates \
Get External Data Connections Sornt & Filter
-
D1 - fe
. A 8 C E F G H 1 J (3
1 |Search Results
2]
3 Summary

A 'Savedon #umisNm
5 Searched SPN:

6 |in docume N:\OPMTS Project \Prog

7 Numbero 1
_8 Numbero 108

s
10 File name Title Page Search

Review\2014\Aug\Program Review\D1\Statewide Program Revi

11 Statewide Program f 1|Page 1011032 DIST 1 AREA RTE: 65C

12 Statewide Program i 2|Page 20112-52 DIST 1 AREA RTE: 65 C

13 Statewide Program f 3|page 3 0112-54€ DIST 1AREA  RTE: 650

12 Statewide Prosram § Dace 40112.85  NIST 1ARFA  RTF: S0
Delimited, then Next.

14. Select

that your data
1f this is correct, choose Next, or choose the data type that best describes your dota.
Orignal data type
Choose the fie type that best describes your data:
© Delmted] - Characters such 85 commas or tabs separate each field.

_) Fixed width - Fields are aligned in columns with spaces between each field.
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15. Confirm that Tab and Space are selected. Then select Finish.

"

A This screen lets you set the delmiters your data contains. You can see how your text is affected n
v X

Seal

Ssum
Savd
Seal

—— ———
Convert Text to Columns Wizard - Step 2 of 3

V| Treat consecutive delimiters as one

Text quaier: [~

[EAR)

1
In ddi
Nunli
Nunj¥

O NN s W N

9
10 File|s
11 Statyy

o) (e ) (o) (om0

1

12 Staty)

16. Now that the columns are formatted, match the SP with the letting date or route number. The page
number column in both files refers to the same project. A matched list can be created in Excel by
matching the page number field. This can be done by:

a. Sorting both spreadsheets by page number

b. Placing the page number and SP columns (from the SP spreadsheet) next to the page number and
let date/route number columns (from the let date/route number spreadsheet)

c. Verifying that the page number matches

d. Deleting out the page number columns

17. Open the Excel Worksheet titled “Label Let Date and Route” and paste the SP and let date/route
number columns into the worksheet named “P6 Let & Rt.”. Spreadsheet is located at N:\OPMTS
Project Management\Project Management Unit\P6 Implementation\Reports\P6 Reports\Program
Review Reports\*Year*\*Month*\*District*\Program Review Compile.

Courier New ~ 11 = o Alle bR 4
Q- B L U-IAX Alignment Number Styles Cells E. &)
T & A > 2 & | PP T
LA Font s diting
T4 - fe v
=
A 8 =
sp Let Date
0110-32 1/1/2019
0112-52 3/23/2018
0112-54€ 6/9/2014
0112-55 6/9/2014
0119-26M 11/18/2016
0901-62 10/25/2019
0901-67 11/21/2014
0901-74 12/1/2015 s
Sl <77 p6 Let & Rt “Output ~Sheers . ¢f] o]
ﬂ. | Ready | T G

18. Step 15 generated a list of data in the “Output” worksheet of the Excel workbook. Enter this data into a
series of Batch Files.

=S
.
@u-| |« Program Review Reports b ProgramReview_201408_Aug + D3 » Program Review Compile [ #2][ Search Program Review Compiie 2
Organize v New folder =~ 0 @
St Favorites Name Date modified Type Size
B Deskiop ] 1 Label Letting and Route 8/7/2014 202PM  Microsoft Excel W.. 48KB
8 Downlozds ] 2.3 Label letting 8/7/2014202PM  Windows Batch File 3K
] Recent Places 425 Label Route 3/3/2014833AM  Windows Batch File 18
6 Label Header 3/3/2014823AM  Windows Batch File 18
4 Libraries Label Schedule 3/3/2014 8:24 AM indows Batch File 18
3/14/014941 AM  Windows Batch File 18
% Computer
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Copy the Letting or Route column from the “Output” worksheet.

(] Rl o Label Let Route - Microsoft Excs
BT fome | mnset  Pagelaout  Fommuls  Data  Review  View  Acrobat
=4 cut .- = Y | S B G
Courtertew <1+ A A M SiwnpTex General - | Y b
;9%&7“‘ B A = = nnﬂ(dt:j\F t cel l]:IrtDItF
aste BIU-| - A = Merge & Center | § - % + | <@ 99 Conditional Format Cell | Insert Delete Form:
- < Format Painter == ] erae & bemier ® % Formatting ~ as Table - Styles = | - -
Clipboard = Font 5 Alignment 5 Number e Styles Cells
i D2 - fe | ="ren "A28" "8B2
c | D E
1 Route Letting Route
| 2 |43266_0110-32.pas ren 0110-32.pdf £3£66_0110-32.pdf ren 0110-32.pdf 43466_0110-32.pdf
| 2 43182 0112-52.pas ren 0112-52.pdf 43182 0112-52.pdf ren 0112-52.pdf 43182 0112-52.pdf
41739_0112-54E.pdf ren 0112-54E.pdf 41755_0112-54E.pdf ren 0112-54E.pdf 41799 0112-54E.pdf
5 |41735_0112-55.pde ren 0112-55.pdf 41739_0112-55.pdf ren 0112-55.pdf 41795_0112-55.pdf
| 6 42632 0119-26M.pas ren 0119-26M.pdf 42692 0119-26M.pdf ren 0119-26M.pdf 42692 0119-26M.pdf
7 |43763_0901-62.pdf ren 0301-62.pdf 43763_0501-62.pdf ren 0501-62.pdf 43763_0301-62.pdf
| & 41564 0501-67.pde ren 0301-67.pdf 41564_0901-67.pdf ren 0901-67.pdf 41364_0901-67.pdf
Ml o |22339_0901-74.pas ren 0301-74.pdf 42339 0901-74.pdf ren 0901-74.pdf 42339 0901-74.pdf
M« Tesictart | output Shees ¥ - T T S | i
Ml Rezey | Count: 108 |[&

Right click on the batch file named “2 3 Label Letting” or “4 5 Label Route” and select Edit. Paste
the copied data into the batch file (if there is already data in the file delete it before pasting in the new
data).

ﬁd-;-g T e R0 61 Sehedae Wartrmanch Wicrowon Word W
= 23 et g =]
T e tan omue view Hep

Ll Y ren 0110-32 par43466_0110-32 pof
ron 011252 paf 43182_0112-52 pt
en 0112.54E pdf41799_0112-54E pf
ren 0112-55 paf 41799_0112-55 paf
en 0119-26M pd(42692_0119.26M paf
en 0901.62 paf 43763_0901-62 po
ren 0901-67 pdr 41964_0901-67 pat
en 0901.74 pdf 42339_0901.74 pof
on 0901.75 pat 41392090175 pat
en 0902-12 pdi42120_0902-12 po
en 0912-24 paf 17899_0912-24 po
en 0912-26 paf 17699_0912-26 pa
en 0912:32 paf 42608_0912-32 po
ren 0915-27 paf 17699_0915.27 pat
en 0916-29 pdf 42139_0916-29 po
en 0980-150 pa 42692_080-150 pc
en 1601-60 pdf 17699_1601-50 pdf

en 160348 paf 42391160348 pof
en 3108-70 pdf 42818_3108-70 pat
ren 3108.76 paf 42790_3108-76 p
ren 3108-80 pd 43126_3108-80 pat
en 3109-40M pdf 42454_3103 400 po

19. Copy either the 2_3 Label Letting or 4_5 Label Route batch file, and paste it into the PPMS Header
file and the P6 Schedule file. This will rename the pdfs in those files so they sort in the correct order.

;—17 ren * pdf * S pdf

pause

20. Copy the 6 Label Header batch file into the PPMS Header file. This will give all of the pdfs an “H”
suffix.

21. Copy the 7 Label Schedule batch file into the P6 Schedule file. This will give all of the pdfs an “S”
suffix.
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22. Cut and paste all of the pdfs from the PPMS Header file and the P6 Schedule file into the Renamed
pdfs folder. When sorted in name order, the pdfs should sort by let date or route number with the
header first and the P6 schedule second for each prime SP.

=N el T
@U‘l . « Program Review Reports » ProgramReview 201409 Sep » DM » Renamed pdfs [ 4| [ Search Renamed pafe 2|
Organize v New folder =~ M @
¢ Favorites Name . Date modified Type Size -
- Desktop TH 41873_1902-T0.H 7/30/2014 1132 AM  Adobe Acrobat D... 0K [E

& Downloads T 418732704 371 M Adobe Acrobat D...

41873_2704-37.5
T3 41873 6285148 H
T3 41873 62851485
X 41873 6286-50.H
1 41873 8204-62.H
1 41873_8204-62.5

=] Recent Places

i Libraries

% Computer
2 Macintosh (WADACO\TechSupp) ()

e ey T3 41873 8825500 H 50 KE
e ) T3 41908 1982171 H M Adobe Acrobat D.. 90 KB
e L T 41908 1982171 5 M Adobe Acrobat D... 9KE
T T 9T T3 41908_2780-90.H M Adobe Acrobat D.. 90 KB
5 Mvhnps (WAD\COMtechsupp\AppS) (09 T 41908 2780-90.5 M Adobe Acrobat D... 15KB
5 thomlchr (LAD\COMechsupp\Users) () T4 41908 2782215 H W Adobe Acrobat D... 20K8
52 techsupp (WADACO) (Z:) T 41908 27822155 Adobe Acrobat D... 8KB
T4 41908 2785238 H W Adobe Acrobat D... 20K8
G Network T4 41908 27852385 9Ke
. 1 41908_6216-133H 0 KB
T 41908 6216-1335 10KkB

T 41908 8214-164 H W Adobe Acrobat D.. NKB  +

347 items

23. Use the Combine Files feature in Adobe to combine the PDF headers and schedules into one large pdf
and save as *districtname*-program-review.

@Qv‘ <« Reports » PG Reports » Program Review Reports » ProgramReview_201409_Sep » ~ [43 ][ Seoreh programeeview._ 201

Organize v New folder

N e Name ° Date modified Type Size
P Desktop DL File folder
1§ Downloads 02 File folder
1 Recent Places D3 File folder
D4 File folder
4 Libraries 06 File folder
o7 File folder
™ Computer D8 File folder
S Macintosh (\WAD\CO\TechSupp) (1) DM File folder
9 Public (\WAD\CO) (L) FE d1-program-review Adobe Acrobat D...
&# Apps (WAD\CO\techsupp) (M) FE d2-program-review Adobe Acrobat D...
¥ Data (WAD\CO\techsupp) (M:) TE d3-program-review
OPMTS Project Management & d4-program-review
¥ MnApps (\WAD\CO\techsupphApps) (0:) 5 d6-prog
S8 thomlchr (WAD\CO\techsupp'Users] (P:) T d7-program-review
S techsupp (WAD\CO) (Z) 5 da-program-review
5 metro-program-review
€ Network

24. Confirm that all headers have a schedule and all headers and schedules are in order by let date or route
number. Any missing schedules should be listed on the cover page of the report.

Adobe Advanced Find function is an easy way to get a list of route numbers or let dates in order and
into a *.csv file for review. Use Excel and the “Text to Column” function to get the let date or route
number and page number in a column and verify the order presented in the PDF. Check that they are
listed ascending chronologically or numerically.

25. The pdf is then labeled with program review header information, page number, and the date the pdf
was created.

26. The program review report is then quality checked by the SSC for the district.
27. Admin will correct the reports and post the final program review reports on iHUB.

B. Functional Group Reports: District Functional Group reports are run by individual district. Central
Office Functional Group reports are run on all districts simultaneously.

1. Open the Project Layout titled MnDOT - Report Generation
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2. Open all of the project schedules for a single District or for the entire state if producing Central Office
reports.

3. Generate the reports using the Activity Layouts detailed in RD-00-12_Reports Layout Dictionary and
save as pdfs at N:\OPMTS Project Management\Project Management Unit\P6
Implementation\Reports\P6 Reports\Functional Group Reports\*Year-Month*\*Date*.

a. MnDOT - Funct Group Activity- Owner: This report summarizes all of a functional group’s
activities in one report. This report is grouped by owner and has been identified for planning
inside a functional group.

project-d /pmsu/proj-int O ~ B & X || & project Information at

7| SharePoint €} Bid Letting Home Mn-DO.

7| Functional Group Reports
| Revised Date: July 30, 2014

Reports by Functional Group then by owner or letting date with activities|
4 By Owners

District 1 District 4 District 8

District 2 District 6 Central Office

District 3 District 7 Metro

b. MnDOT - Funct Group Activity- Let Date: This report summarizes all of a functional group’s
activities in one report. This report is grouped by letting similar to some districts program review
reports.

ectmanagement/project-development/pmsu/proj-int 2 = B & X | @ pro

7 SharePoint € Bid Letting Home Mn-DO...

By Letting Date

District 1 District 4 District 8
District 2 District 6 Central Office
District 3 District 7 Metro

4. Bookmark both reports by Functional Group.

5. Post the Functional Group Reports to the Project Management site on iHUB.

C. Project Management Reports: Project Management reports are run by district and are uploaded onto the
Project Management site on iHUB. PMs and Functional Groups access the reports using an Excel

spreadsheet that is also uploaded onto the website.

D= B O XY D Pragect bfommation ans S

» @ Commn v IV Sebect

o Wetdonm - Manercta 0 Srebont () Bed Letming Home Ma. 00.

Project Management Reports
2014

Rervised uly 20

1. Open the Project Layout titled MnDOT - Report Generation.

a. Admin generates the reports using the layouts in RD-00-12_Reports Layout Dictionary and saves
them at N:\\OPMTS Project Management\Project Management Unit\P6
Implementation\Reports\P6 Reports\Project Manager
Reports\PMReports_*Month*\PMReports_*Data Date*\p6-reports\*District*
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i. Activity Tab Layouts (creates a single pdf of all projects page break by project)
e MnDOQT - Gantt Chart Layout,
e MnDOT - 3 Month LA; TF<60 D
e MnDOT - Total Float Layout,
e MnDOT - All Activities by Early Start.
ii. Reports Tab Layout - Relationships by WBS report

2. Bookmark each report by the Puma Prime SP (at page break) and separate them into individual pdf’s
using Adobe Split Document tool.

3. Using the Project Layout titled MnDOT - Report Generation in P6, all active projects are copied and
pasted into a spreadsheet.

4. The pdfs are then compiled into a spreadsheet using a macro that pulls all the data for each specific
project and drops it in the correct location for the user to see. This spreadsheet is saved at N:\OPMTS
Project Management\Project Management Unit\P6 Implementation\Reports\P6 Reports\Project
Manager Reports\PMReports_ *Month*\PMReports *Data Date\p6-reports

" -teports. (Read-Ony] - Microsoft Excel
n Home | lnset  Pagelayout  Formulas  Data  Review  View Oesign L
‘1 h cut Cator nocAN (s o »e [T Genera . h:r i [ Normal Bad Good 8|
a Copy 5
,,,,, : w o |98 2| conmonst ot | RGN > checkcell AR
Sromuruna B W Lo 0 A ] e s oo
Al £ sp.

o [ ’ G ] i « L W
3 Month Lookahead < 60 Days of Float Gantt Chart Layout etationships by W8S Al Actvities by Tota! Flot I Activities by Carly Start POMS Header unkunaﬂ- Route, mm-m.vhnm-m

Data Datesd/11/14 B omonesiye B Data Datesd/13/14 Data Dte: 4/13/14 Oota Dure: 41334

00063 IILE Ta5sH Kuhniden

o003 TOBLF  T4se7 59 bjerlies
99 lunditho lunditho
9 pa

59 paceltno paceltno

:
igek

i

2
g g 333
ERIREREE 85 g

Woor  TOISGF TS0 140437 dl

Y1018
WOGe6  TOWSF TSI 40666 .odt "
1406:20.0d1

28/20 75 yliniset
12/15/2014 75 paceitho

/272004
/2017

1480168 pat
WOLSORSD  T26F  TASSM 148190648 pat
2ozss  OOMF  THS2N 2402-SRadl
0264 TOOALF 45830

94 huhnidan Kuhniden
L 29 cegiibra coglibre

6/18/2014 29 pjerties bjerlies

9/26/2014 20 cegiibra ceglibra

20397 203-3%.0d1

1200
2/24/2017

Kuhnidan

2613:A8.00!
o2 NNF T4 440019 adt paceltn

paceltho

wezz  MRITF TASR7  52460dr

S622:16.0d¢
Mm.m

Kuhnidan

206 011
750220 0dt T

Note: the PPMS Header data is not generated in P6 In the spreadsheet a direct Imk to the PPMS
report on the iIHUB site is inserted for each project.

£10)-22 Gan
7802.20 Gantt Chare saf

Terse  EAI P TSTET  7503.00mat contibin

o

The Project Management Reports Excel Spreadsheet and the individual report pdfs are posted to the
Project Management site on iHUB using a FTP software system. (Software and training for posting
items onto the website using the FTP system must be provided by the MnDOT webteam)

D. Owner Reports: All Activities Spreadsheet — contains all activities statewide. This will require the
preformatted Excel spreadsheet as the home for the data compiled located and hamed.
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crosoft Exc e
Home | Insert  Pagelayout  Formulas  Dats  Review  View  Acrobat Design
- =0 = =
Calibri 1 - = B =  General - ﬂ ? [
; A A <5 » ¥
B I U- AL = $2 5. $ - % o | %% Condtional Format Cell

Formatting - as Table * Styles =

MnDOT

Puma Prime
1 ﬂJob Numhel-SF
2 _f SP 0301-60 US10 TH 1 from Airport Rd to TH 10/59 Intersection, T45533 0301-60
3 109743 F 0301-60 US10 TH 1 from Airport Rd to TH 10/59 Intersect 533 1-60 gllect Rea
4 109743 F P 0301-60 US10 TH 1 from Airport Rd to TH 10/59 Intersecti| 533 01-60 ubmit Fin:
5 |109743 F P 0301-60 US10 TH 1 from Airport Rd to TH 10/59 Intersecti 533 01-60 Delineatior
6 |109743_F SP 0301-60 US10 TH 1 from Airport Rd to TH 10/59 Intersection T45533 0301-60 iel
7 |109743_F SP 0301-60 US10 TH 1 from Airport Rd to TH 10/59 Intersection T45533 0301-60 :
8 109743 F SP 0301-60 US10 TH 1 from Airport Rd to TH 10/59 Intersection T45533 0301-60 £
9 109743 F SP 0301-60 US10 TH 1 from Airport Rd to TH 10/59 Intersection T45533 0301-60
an annman - £ nANY EN 10T TH 3 femn Aimmam A SA T AN IEN tmbmeenmtian TASEAR  nona cn

1. Admin opens the Project Layout titled MnDOT - Report Generation.
2. Admin opens the all of the schedules for the state produced by the Layout.

3. Admin generates the activity data fields using the layout detailed in RD-00-12_Reports Layout
Dictionary.

4. Layout 1- Reporting - MnDOT All Activities (needs to be made global)

5. Admin copies all activity data and pastes the information into the Excel spreadsheet (preformatted for
use).

6. The All Activities Spreadsheet is posted to the Project Management site on ihub the file name is
allactivitiesspreadsheet and then is posted thru the FTP system

E. Scoreboard Reports: Admin will compile the data for the Scoreboard every Thursday morning. This will
require the preformatted Excel spreadsheet as the home for the data compiled by district located at
N:\OPMTS Project Management\Project Management Unit\P6 Implementation\Reports\P6
Reports\Scoreboard Reports\Scoreboard_*Month*\*Date*.

Layouts used for scoreboard reporting are in the RD-00-12 Reports Layouts Dictionary.

1. Admin opens the Project Layout labelled MNDOT - Report Generation-Scoreboard producing the
list of projects for the scoreboard calculations.

2. Admin opens the projects for each district and runs a district specific scoreboard.

3. Admin copies and pastes the projects from the Project Tab onto the preformatted spreadsheet in
negative float order.

4. Scoping Criteria

a. Admin opens the Activities screen and uses the Activity Layout: 1- Reporting —Scoping.

b. Admin copies and pastes all scoping activities from the activities screen and enters it into the
spreadsheet.

c. Admin applies an activity level filter: Complete which is a global filter; copy and paste that
information into the preformatted spreadsheet.

d. Admin unclicks the Complete activity filter and selects the Not Complete activity filter; copy and
paste that information into the preformatted spreadsheet.
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5. Critical Activity Identifier (riding data date)
a. Admin apply the activity layout filter. Using the layout labeled 1-Critical Activities-Scoreboard;
copy and paste that information into the preformatted spreadsheet.
b. Admin sorts data by negative float. The activities will then fall under the project it is associated
with.

6. Admin is tracking which projects have been baselined by district and FY. Admin selects layout labeled
MnDOT - Report Generation-Scoreboard-Base from the project.

7. Admin copies and pastes the information from P6 into a spreadsheet.
8. The information is separated by district and put in letting date order

Select hyperlink to return to the maintenance guidance sections for: PM, SSC, Admin, Activity Owner Functional Group
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6.0 APPENDIX

The following information is further guidance, protocols, and reference materials for creating and baselining a
schedule.

6.1 WRITTEN RECOVERY PLAN

NEGATIVE FLOAT RECOVERY PLAN #

CW: PRIMESP.  (ROUTE )
o ELEMENT ID #
Date Date of Recovery Plan

Amount of Negative Float

Origin of Negative Float What is the origin of the Negative Float?

What functional areas or external partners/organizations are the origin and/or
cause of the Negative Float?

Are there multiple causes and multiple occurrences? List.

Recovery Options The following recovery strategy will be used (use more than 1 if applicable):

[] Re-sequencing of work
(] Schedule Crashing
] Allocating more internal resources
[] Adding Consultants
[] Change the Letting Date
Current Letting Date:
Proposed Letting Date:

Recovery Resolution & The following steps and actions are necessary to eliminate the negative float on
Justification this project:

Project Budget Does the recovery plan impact project budget?

1 No
[] Yes, by

If Yes,

How much?

Why?

What is the additional source of funding?

Project Risk Register Are there additional Risks with the Negative Float Recovery Plan?

Concurrence Checklist The following groups need to concur with the recovery plan. Use N/A if not
applicable.
Concurrence Date
(] District Functional Groups
[] Bridge
[] Land Management
] Environmental Stewardship
[ ] Railroad
] Technical Support
[ ] ADA
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6.2 P6 SCHEDULE COMMENT AND CHANGE FORM

AND LOG

ea""'“"’i
) vamewnAB

P6 Schedule Comment and Change Form

Revised: August 18, 2014

Date Submitted: Affected Schedule:
Click for date Click hereto enter fert
Comment or Change Click here to enter name Click hereto enter emall
Reguest Originator Info:

SSC Coordinator: Click here to enter name

Comment or Change Request:

The information below will be completed by the Responder:

Comment Log Number: Enter log number Response Date: Click fo enfer date.
g?f?mnt Responder Click to enter name Email: Click to enter email
Resolution:

Date Response sent to Originator: Click here to enter o date.

NAOFMTE Project Management Project Management UnitiF6 InplementaionDommmnerts Fonns\FI-20-01 _F6 Schedale Compnent avd Change

Formdocsx

Log Number

Affected
Schedule

Date Received

Source

Comment Summary

Assigned
To

Date
Assigned

Date Resolved

1
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