
Project Management Vision

To achieve the Strategic Vision, MnDOT project management utilizes professional, expert people, 

effective processes, and appropriate support tools to deliver high quality projects that provide 

business value on scope, on time and on budget.

What it means to have:

Professional, Expert People

• Project Managers:

• Committed to delivery on scope, 

on time, and on budget with a 

high degree of quality in the final 

product and customer satisfaction

• Understand and apply project 

management processes

• Excellent communicators and 

leaders

• Retained through development of 

a career path

• Effective project teams

• Management that gives authority 

over to project teams

• Management that holds project 

teams accountable for delivery

• Defined project related roles and 

responsibilities

Effective Processes

• Scalable:

• Scoping

• Scheduling

• Cost Estimating

• Risk Management

• Monitoring

• Change Management

• Reporting & Accountability

• Issue Escalation

• Portfolio & program management

• Lessons Learned & Continuous 

Improvement

Appropriate Support Tools

• Scalable templates

• Resource loaded schedules

• Project and Program Information 

System

• Collaboration tools


