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1048 Minor Preservation Project Template (Version 20140115)
1049 Milestones
1050 MS_100 Project Initiated 0 0 0% 1/2/2014 0
1051 MS_150 Environmental Document Approved 0 0 0% 8/12/2014 12/1/2014 75 _ 9 Project Initiated
1052 MS_170 Final Design Project Baselined 0 0 0% 7/29/2014 1/29/2015 125 |1 e Environmental Document Approved
1053 MS_180 MDR Completed 0 0 0% 6/16/2014 1/29/2015 155 Final Design Project Baselined
1054 MS_210 Roadway Plans Ready 0 0 0% 10/8/2014 1/29/2015 75 % MDR Completed
1055 MS_230 Project Turned In 0 0 0% 12/10/2014 1/29/2015 33 .+ Roadway Plans Ready
1056 MS_270 Letting Held 0 0 0% 1/30/2015 0 i"’ Project Turned In
1057 MS_240 Permits Acquired 0 0 0% 1/2/2014 1/29/2015 20 | 1 & LettingHed
1058 MS_164 Scoping Document Complete 0 0 0% 1/2/2014 & Pdrinitg A:cq Lired
1059 Project Management & Sdofing Dogument Complete
1060 Final Design Project Baseline i
1061 FDB1000 Request Scoping Input 5 5 0% 1/2/2014 1/8/2014 1/8/2014 i
1062 FDB1010 | Identify Potential Scope Items 40 40 0% 1/9/2014 3/7/2014 3/7/2014 | 0 [ g REd uést:uSch;ng’ Input
1063 FDB1150 Determine & Document Final Baseline Scope 30 30 0% 3/10/2014 4/18/2014 4/18/2014 Iuientify:; Pbtential Scope Items
1064 FDB1160 Develop & Approve Final Baseline Estimate (TPCE) 10 10 0% 4/21/2014 5/2/2014 1/29/2015 185 i Dete: mine & Document Final Baseline Scope
1065 FDB1170 | Develop Final Baseline Schedule 15 15 0% 7/9/2014 7/29/2014 7/29/2014 0 Déviblop & Approve Final Baseline Estimate (TPCE)
1066 FDB1180 Develop Final Design Project Management Plan 5 5 0% 1/2/2014 1/8/2014 L : elelop Final Baseline Schedule
1067 Ongoing Project Management el Fifal Design Project Management Plan
1068 OPM1000 | Perform Ongoing Project Management 195 195 0% 4/21/2014 1/29/2015 1/29/2015 0 i
1069 Public Involvement | Perform Ongoing Project Management
1070 PUB1000 | Perform Public Coordination 195 195 0% 4/21/2014 1/29/2015 1/29/2015 0 i
1071 Environmental ' Perform Public Coordination
1072 Early Notification Memo E
1073 ENM1000 | Prepare & Distribute ENM 10 10 0% 4/21/2014 5/2/2014 5/2/2014 0 i
1074 ENM1005 Review & Respond to ENM 30 30 0% 5/5/2014 6/16/2014 7/8/2014 15 >3 | p e[éara & Distribute ENM
1075 Environmental Studies Rélvibw & Respond to ENM
1076 Cultural Resources
1077 CRU1000 @ Conduct Preliminary CRU Evaluation 5 5 0% 5/5/2014 5/9/2014 6/2/2014 5 [ A
1078 CRU1030 | Conduct Tribal Consultation 35 35 0% 5/10/2014 6/13/2014 11/26/2014 166 j Con:duct Preliminary CRU Evaluation
1079 CRU1035 | Prepare & Send CRU Findings Letter 5 5 0% 6/14/2014 6/18/2014 12/1/2014 166 N Canduct Tribal Consultation
1080 Environmental Document __P_r:epare & Send CRU Findings Letter
1081 Categorical Exclusion (Programmatic) T
1082 CTX1000 | Prepare CATEX Document - Attachment "B" Checklist 10 10 0% 7/30/2014 8/12/2014 12/1/2014 % [T 0 0 [
1083 Permits = ?: rgpare CATEX Document - Attachment "B" Checklist
1084 NPDES Stormwater Discharge Permit
1085 PNP1030 | Prepare NPDES Permit Application 5 5 0% 10/9/2014 10/15/2014 12/1/2014 30
1086 Road Design =] |Prepare NPDES Permit Application
1087 Surveys
1088 SUR1000 Submit Survey Request 5 5 0% 4/21/2014 4/25/2014 7/25/2014 63
1089 Design Surveys ™ | Bubiit{Survey Request
1090 SDE1010 | Conduct Topography/DTM Survey 22 22 0% 4/28/2014 5/28/2014 8/26/2014 63 [ |
1091 SDE1020 | Conduct Drainage Survey 22 22 0% 4/28/2014 5/28/2014 8/26/2014 63 =1 | Cofpdlict Topography/DTM Survey
1092 SDE1030 | Conduct Utilities Survey 22 22 0% 4/28/2014 5/28/2014 8/26/2014 63 | (0| Cofpdlict Drainage survey
1093 Traffic Studies 1 | Coppdlict Utilities Survey
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1094 Traffic Forecasts
1095 TRF1000 | Prepare Traffic Forecasts 5 5 0% 4/21/2014 4/25/2014 7/22/2014 60 edarg Traffic Forecasts
1096 TRF1010 | Calculate ESALs 0% 4/28/2014 5/2/2014 7/29/2014 60 highldte ESALs
1097 Recommendations E
1098 Material Design Recommendation (MDR)
1099 MDR1000 | Conduct Borings 20 20 0% 4/21/2014 5/16/2014 7/29/2014 50 orjddct Borings
1100 MDR1010 | Design Pavement Alternatives 5 5 0% 5/19/2014 5/23/2014 8/5/2014 50 eé igh Pavement Alternatives
1101 MDR1060 | Prepare MDR 15 15 0% 5/27/2014 6/16/2014 8/26/2014 50 Preppre MDR
1102 Hydraulics Recommendations '
1103 HYD1000 | Prepare Hydraulics Recommendations 20 20 0% 7/30/2014 8/26/2014 8/26/2014 0 epare Hydraulics Recommendations
1104 Final Design
1105 PlanSet e
1106 Road Plans
1107 PLN1000 | Prepare Road Plans & Special Provisions 30 30 0% 8/27/2014 10/8/2014 10/8/2014 0 Prepare Road Plans & Special Provisions
1108 Project Turn In
1109 TUR1000 | District Review of Final Plan 20 20 0% 10/9/2014 11/5/2014 11/5/2014 0 District Review of Final Plan
1110 TUR1010 | Revise Final Plan 5 5 0% 11/6/2014 11/13/2014 11/13/2014 0 Revise Final Plan
1111 TUR1020 | Conduct 100% Quality Control Check Process by District 5 5 0% 11/14/2014 11/20/2014 11/20/2014 0 Conduct 100% Quality Control Check Process by District
1112 TUR1040 | Prepare Submittal Memo and Submit Plans & Specs 7 7 0% 12/2/2014 12/10/2014 12/10/2014 0 Prepare Submittal Memo and Submit Plans & Specs
1113 TUR1030 | Prepare Final Construction Cost Estimate by District 5 5 0% 11/21/2014 12/1/2014 12/1/2014 0 Prepare Final Construction Cost Estimate by District
1114 Utilities
1115 utility Coordination N
1116 UTC1005 |Prepare & Send Utility Information Only Letters 5 5 0% 10/9/2014 10/15/2014 1/29/2015 70 '>|- Prepare & Send Utility Information Only Letters
s Letting
1118 Process A
1119 Plans & Special Provisions
1120 PSP1005 | Review Special Provisions/Proposal 13 13 0% 12/11/2014 12/30/2014 12/30/2014 0 Review Special Provisions/Proposal
1121 PSP1070 | Conduct CO Plan Review & Revisions 13 13 0% 12/11/2014 12/30/2014 12/30/2014 0 I Conduct CO Plan Review & Revisions
1122 Estimating
1123 EST1020 |Enter Project Into TRANS*PORT 13 13 0% 12/11/2014 12/30/2014 12/30/2014 0 Enter Project Into TRANS*PORT
1124 EST1000 | Prepare Engineer's Estimate 13 13 0% 12/11/2014 12/30/2014 12/30/2014 0 Prepare Engineer's Estimate
1125 Lettng
1126 LET1020 | Advertise Project 0% 1/5/2015 1/7/2015 1/7/2015 Advertise Project
1127 LET1000 | Print Plan and Proposal 2 2 0% 12/31/2014 1/2/2015 1/2/2015 0 Print Plan and Proposal
1128 LET1030 | Contractor Bidding Period 15 15 0% 1/8/2015 1/29/2015 1/29/2015 0 Contractor Bidding Period
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