
# Activity ID Activity Name Owner MnDOT Functional Group Original
Duration

1 Project ManagProject ManagementProject ManagementProject ManagementProject Management
2 Dissolvable MDissolvable Milestone (Dissolve after relationship linked & remove nodeDissolvable Milestone (Dissolve after relationship linked & remove node from WBS)Dissolvable Milestone (Dissolve after relationship linked & remove node from WBS)Dissolvable Milestone (Dissolve after relationship linked & remove node from WBS)
3 ZZZENM1000 Succ: Prepare & Distribute ENM (FS) (Early Notification Memo) 0
4 ZZZICE1000 Succ: Prepare Intersection Control Evaluation (FS) (Intersection Control Evalua 0
5 ZZZLAY1040 Succ: Prepare Preliminary Geometric Layout & Profile (FS) (Staff Approved Layo 0
6 ZZZMS_270 Succ: Letting Held (FS) (Milestones (Design)) 0
7 ZZZSGN1000 Succ: Prepare & Review 30% Signing Plan (FS) (Signing Plan) 0
8 ZZZSUR1000 Succ: Submit Survey Request (FS) (Surveys) 0
9 ZZZTMP1000 Succ: Prepare TMP (FS) (Transportation Management Plan) 0
10 ZZZTRF1000 Succ: Prepare Traffic Forecasts and ESALs (FS) (Traffic Forecasts) 0
11 Project ManagProject ManagementProject ManagementProject ManagementProject Management
12 PMM1000 Project Design Initiated Districts.Project Management 0
13 Ongoing Project Ongoing Project ManagementOngoing Project ManagementOngoing Project ManagementOngoing Project Management
14 OPM1000 Perform Ongoing Project Management Districts.Project Management 0

Sep Oct Nov Dec Jan Feb Mar
2014 2015

Succ: Prepare & Distribute ENM (FS) (Early Notification Memo)
Succ: Prepare Intersection Control Evaluation (FS) (Intersection Control Evaluation)
Succ: Prepare Preliminary Geometric Layout & Profile (FS) (Staff Approved Layout)
Succ: Letting Held (FS) (Milestones (Design))
Succ: Prepare & Review 30% Signing Plan (FS) (Signing Plan)
Succ: Submit Survey Request (FS) (Surveys)
Succ: Prepare TMP (FS) (Transportation Management Plan)
Succ: Prepare Traffic Forecasts and ESALs (FS) (Traffic Forecasts)

Project Design Initiated

Perform Ongoing Project Management

Project Management Print Date: 1/14/15   
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