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SSC Overview

The Project Management Shared Service Center (SSC) provides support and resources to
improve “on-time and on-budget” project delivery. The initial focus of the SSC will be on
scheduling, with advancing into more scope, cost estimating, and other project
management functions.

SSC Staff

The SSC is serviced by a combination of MnDOT staff and consultants funded through the
SSC budget. Listed below are the MnDOT employees who can assist you.

District1, 2 and 3
Michelle Rognerud (Lead)
Greg Moulton

District4,6,7, 8
Tim Zamzow (Lead)
Dan Swanson

Metro and Central Office
Wendy Kufner(Lead)

Joe Tiberio

Carol Segl

Building Services
Greg Moulton (Lead)

SSC Services

The P6 Scheduling Shared Service Center provides support for:

* Preconstruction schedule development and analysis

* Construction schedule review, time impact analysis

* Project management plan and project charter development

* Risk, scope and cost management consultation and strategies
* Alternative delivery selection analysis

* Project management training and coaching
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