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Presentation Notes
For the past several years FHWA has been emphasizing the importance of project management as a means of control the cost escalation of large projects.  Some DOTs have implemented Project Management programs for all projects.  Each program is a little different.  The foundation for a well managed project is the Project Management Plan or PMP.


>
FHWA Project Management Plan (PMP)
Guidance

m FHWA Interim Major Project Guidance and
Oversight Framework — January 27,2006
memo from Rick Capka

m FHWA Project Management Plan Guidance
— Major Projects Internet Site

m FHWA Draft PMP Guidance
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In January of 2006 the FHWA introduced the Interim Major Project Guidance and oversight framework.  Within that document was the guidance on the development of the PMP.  At this time it was on in draft form but was available on our website for viewing.


MAJOR PROJECT
RESPONSIBILITIES

State DOT Responsibilities

Project Management Plans

Initial Financial Plans and Annual Updates
Independent Cost Validations

FHWA Responsibilities
Review and approve PMP and Annual FP

Independently verify costs
Monthly Report on Status
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The guidance also more clearly defined what the expectations were for responsibilities.  States would develop the PMP as well as the Initial Financial Plan, Annual Updates, and perform independent cost validations.

FHWA would review and approve these documents.  We would also be responsible for our own cost verification and provide monthly reports on the status of the projects. 


Project Management Plan
(PMP) Reguirements

m Major Projects require PMP in accordance with

~-HWA Interim Major Project Guid

alCe

m PMP Is prepared by the State and a
-HWA

m PMP Is a “Roadmap” to manage:

pproved by

— Scope, Costs, Schedules, Quality, and Federal

Requirements

m PMP documents roles and responsibilities of all

participating parties
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As I said earlier, the PMP is required on major projects and is developed by the DOT and approved by the FHWA.  The PMP is important document that lays out how a project will manage the critical elements of Scope, Cost, Schedule, Quality and the Federal Requirements.  It also spells out the specific roles and responsibilities of all the parties involved in the project.


What Is Project Management?

= How to:
- Initiate - Plan
- Execute - Monitor/Control
- Close
m Management strategies:
- Scope - Schedule
- Cost - Quality/Process Improvement
- Communications - Staffing
- Risk - Procurement/Contracting

(A Guide to the Project Management Body of Knowledge, Third Edition, Project
Management Institute, 2004)
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Now we get into the real question, What is Project Management as seen by FHWA.  Project Management are the collection of process that will describe how to Initiate, Plan, Execute, Monitor/Control and closeout a project.  It utilizes Management Strategies to control Scope Creep, Cost escalation, Schedule delays, and quality of the project.  It also defines how communications will flow, what staffing will be required, and what procurement and contracting process will be used.  The all important item is it defines the risks and established a plan for managing those risk.  To sum it all up in my words, it helps everyone from the DOT and the FHWA to think through the project in logical manner.


m ]l
m /.
m 3.

FHWA PMP Guidance

Project Description and Scope of \WWork*
Project Quality

Project Organizational Chart, Roles, and

Responsibilities™
m 4. Project Phases
m 5. Procurement and Contract Management™
m 6. Cost Budget and Schedule*

* Include In Initial PMP
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Within the FHWA PMP guidance is provided an example outline for the development of the PMP.  The projects that I have been involved in found this guidance to be very helpful.  The complete PMP should have as a minimum the following sections.

1. Project Description and Scope of Work
2. Project quality plan
3.Project Organizational Chart, Roles, and Responsibilities
Project phases
Procurement and contract management
Cost, Budget and schedule


FHWA PMP Guidance

m /. Project Reporting and Tracking™
— EXxecutive Summary
— Project Activities and Deliverables
— Action Items/Outstanding Issues
— Project Schedule
— Project Cost
— Project Quality
— Other Status Reports

* Include In Initial PMP
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7. Project Reporting and tracking

Some suggested sub sections would be:
Executive summary
Project activities and deliverables
Action items/outstanding issues
Project schedule
Project cost
Project quality
Other status reports


FHWA PMP Guidance

m 8. Project Management Controls (Cost, Schedule,

Claims, etc.)*

— Risk Management Plan

—  Scheduling Software

— Cost Tracking Software

— Project Metrics

— Contracting Strategies

— Value Engineering, VValue Analyses, and Constructability Reviews
—  Subsurface Investigations

— Contractor Outreach Meetings

— Partnering

— Change Order and Extra Work Order Procedures
— Claims Management Procedures

—  Owner Controlled Insurance Programs i ..
: * Include in Initial PMP
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8. Project Management Controls (Cost, Schedule, Claims, etc.)
Risk Management plan
Scheduling software
Cost tracking software
Project metrics
Contracting strategies
Value engineering, value analyses, and constructability reviews
Subsurface investigations
Contractor outreach meetings
Partnering
Change order and extra work order procedures
Clams Management procedures
Owner Controlled Insurance Programs



FHWA PMP Guidance

m 9. Design Quality Assurance/Quality
Control (QA/QC)*

m 10. Construction Quality
Assurance/Quality Control (QA/QC)

m 11. Environmental Monitoring
m 12. Safety and Security
m 13. Traffic Management

* Include In Initial PMP


Presenter
Presentation Notes
9. Design Quality Assurance/Quality Control (QA/QC)
10. Construction Quality Assurance/Quality Control
11. Environmental Monitoring
12. Safety and security
13. Traffic Management


m 14,

FHWA PMP Guidance

Project Communications (Media and Public

Information)*

m 20.

15.
16.
17.
18.
m 19

Civil Rights Program™

Closeout Plan

Project Documentation®
Right-of-Way (if appropriate)
Appendices

Executive Leadership Endorsement™

m Other items may be added depending on the
project’s characteristics.

* Include in Initial PMP
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14. Project Communications (Media and Public Inforamtion)
15. Civil Rights Program
16. Closeout Plan
17. Project Documentation
18. Right-of-Way
19. Appendices
20. Executive Leadership Endorsement
Other items that may be specific to a project due to its unique characteristics.


PMP Timeline

Prior to initiating NEPA:

Initial PMP

Prior to ROD or FONSI:

~irst updated PMP

Prior to Initial R/AWW _Authorization:

~urther updated PMP

Prior to Initial Construction Authorization:
~urther updated PMP

During Construction:

Updated PMP as necessary
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When are all these things due.  FHWA wants the Initial PMP prior to initiating NEPA.
The first update is due Prior to the signing of the ROD or FONSI.
Other updates would be prior to a major phase of the project.  This should not be done at the last minute but at the point there is sufficient information for the update.


Ultimate goals of a PMP

m Good management strategies

m Forecast challenges

— Up-to-date project status
— Project performance measures
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Good management strategies that
Initiate, Plan, Execute, Monitor, and Control, Close
A plan that forecast the challenges by maintaining an up-to-date project status and has good project performance measures for success.
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Resources on the FHWA website.
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