








Produce an implementation
strategy/legislative approach to passenger
rail governance and funding that can be

recommended by Mn/DOT to the State
Legislature for consideration during an
upcoming legislative session




Mn/DOT Project Best Practices Mn/DOT Leadership
Management Team
Criteria/Principles New Administration
Mn/DOT Passenger
Rail Office Recommendations State Legislature
Passenger Rail Forum Implementation Passenger Rail
Strategy Stakeholders

Project Consultants
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Public Bond Issues Direct Appropriations New Revenue Sources

Passenger Revenues Federal Grants Private Activity Bonds
Local Revenues Loans Innovative Finance

Federal Loans and

and PPPs

Credit Assistance
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What They Are What They Are Not

High-level Detailed

Set expectations Infer decisions

Will guide recommendations Create recommendations

Can be used to consider findings from Decide on outcomes rather than looking
best practices research at other states’ experiences

Represent group consensus Depend on group unanimity
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®* What are ways to mitigate weaknesses!?

* Are there ways to demonstrate competence
for organizations with limited rail or project
experience!

* Do you want to put any constraints on
possible recommendations?




®* How can statewide outlook be built in?

* Who sets project priorities and funding —
Agency, Legislature, or both?

* Do you want to put any constraints on
possible recommendations?




® Should recommendations fit within existing

constitutional constraints?

* Are some kinds of legislative changes a
“heavier lift” than others?

* Do you want to put any constraints on
possible recommendations?




®* How can clarity of ownership be encouraged?

®* |s accountability a combination of transparency
(letting people find information) and
communication (pushing information out to

people)?
* Do you want to put any constraints on
possible recommendations?




* Is increased public involvement a benefit to be
sought?

* Do you want to put any constraints on
possible recommendations?




Decision Points ® Can economies of scale be fostered among

different project entities!?

* Do you want to put any constraints on
possible recommendations?










Viability

Productivity

Equity

these mean and get
Resilience

Feasibility

Practicality




* Do you want to preclude revenue generation
options?

* Some funding methods will fall in the jurisdiction of
other committees. Should options attempt to limit
the number of committees affected?

* Do you want to put any constraints on possible
recommendations!?




* Will more than one funding method be required?

* Can some funding mechanisms be phased in as
projects are developed?

* Do you want to put any constraints on possible
recommendations!?




®* How can financing match user benefits!?

* Can statewide benefits of passenger rail justify
statewide funding mechanisms?

* Do you want to put any constraints on
possible recommendations!?




* Are dedicated funding sources more desirable
than discretionary?

* Do you want to put any constraints on
possible recommendations?




* Do you support modifications to existing
methods over creation of new funding sources!?

* Do you want to put any constraints on possible
recommendations!?




® Should passenger rail plans be financially

constrained in the same way that road and
transit projects are!

* Do you want to put any constraints on
possible recommendations?
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