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THE MINNESOTA SAFE ROUTES 
¢h {/Ihh[ b9¢²hwYΧ

Χƛǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нпл 
dedicated professionals 
from organizations and 
agencies that are 
advancing Safe Routes to 
School (SRTS) in 
Minnesota...

...that builds skills in Minnesota communities to 
successfully implement SRTS, supporting partnerships 
between state and local agencies, municipalities, and 
advocacy organizations, and advocating for policy 
changes to support walking and bicycling to schools and 
improvements to the built environment...

...and makes Minnesota 
a state where all 
students, no matter their 
race, ethnicity, income 
level, age, ability, or 
geographic location, can 
walk and bicycle on 
routes that are safe, 
comfortable and 
convenient...

...because to be able to 
walk and bike safely 
makes health, learning, 
communities, and 
independence better for 
all of us.

3/11/21 with 37 Attendees (tƭŜŀǎŜ ƴƻǘŜ ǘƘƛǎ ƭƛǎǘ ǊŜŦƭŜŎǘǎ ǘƘƻǎŜ ǿƘƻΩǎ ƴŀƳŜ ŀǇǇŜŀǊŜŘ ƻǊ 
introduced themselves).
Dave Cowan, MnDOT) Eric Weiss

Michelle Keifer , Bike MN Colin Harris

Will Wlilzo(RichfiledSchools) Sarah Stuart
Michelle Auld Theresa Nelson
Karen Nitzkorski ςPartnership 4 Health Sierra Saunders

Joanne Moze Jason Walker (SWRDC)

Kyle Ten Napal Jimmy Shoemaker (St Paul)
Luke Ewald Sam Gatton (New Ulm)

Carma Hanson Eliza Pessereau

Anna Olson Jo Anne Judge Dietz
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Russel Habermann David Peterson
Brian Bluhm Andrea Orest
Jessica Gonitzke Eric Day
Tina Moen Mary Gute
Dana Wallace Cassy Greenwood
Jenny Bordon Julie Danzl
Sara Schmidt Kelly Garvey (MDE)
Chris Brown
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AGENDA
ÅWelcome and Introduction

ÅMnDOT Update

ÅSTEPP Tool

ÅHazard Tool

ÅTPL School Yard Initiative

ÅSmall Groups: Success and Challenges

ÅAnnouncements

If you are interested in Trust for Public Land School Yard Initiativeplease contact: Eric 
Weiss <eric.weiss@tpl.org>

Bike to Anywhere Day signup ςwalkbiketoschool.org

Working Group Expertise? Email Dave: dave.cowan@state.mn.us

Student Transportation Equity for Priority Populations (STEPP) Tool 
http://www.dot.state.mn.us/saferoutes/equity-atlas.html

MnDOT state of the system:
10:37:33 From  Dave Cowan : 
https://mndot.maps.arcgis.com/apps/MapSeries/index.html?appid=338ddb247622464
6a638b48c46a40ec3
10:37:40 From  Dave Cowan : this is for metro, there is a greater mn version too

sarah.stewart@spps.org
Walk! Bike! Fun! trainings are happening - in 3 parts.  First one is on-line and available 
https://bikemn.limequery.org/626346?lang=en
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MnDOT SRTS Update
Dave Cowan ïSRTS Coordinator
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Grants and Solicitations

Photo credit: Jake Krohn, Fergus Falls



CLOSING SOON!: Planning and Boost 
Solicitations

6

ÁPlanning
ÁEarlier application due date - November 25, at 5pm

ÁNormal timeline starting July 1, 2021. 

ÁBoost
ÁEarlier application due date ïNovember 25, at 5pm

ÁAccelerated timeline with contract end date of June 
2021

ÁTypes of projects

What is planning assistance?

What is boost?
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Transportation Alternatives 
Letters of Intent Update

7

LOI period has ended.

SRTS Projects2538%Other Projects4162%

Application phase now underway, dueJanuary 8th.
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1.9 Billion Dollar Bond Funded

8

Á3 million for SRTS
(potentially 2m for 
SRTS, 1m for tribal 
ped projects)

ÁLegislative perspective

ÁUpdate from State Aid 

We were happy to see the new bonding bill for SRTS this year.

Solicitationwill be held in fall of 2021.
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New SRTS Strategic Plan!

9

ÅCentered in Equity

ÅUpdated vision

ÅExpanded overarching goals

ÅPerformance measures identified

ÅPrioritization of strategies

The MnSRTSStrategic Plan provides a refined vision and new goals, strategies, action 
ǎǘŜǇǎΣ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜǎ ǘƻ ŜȄǇŀƴŘΣ ǎǘǊŜƴƎǘƘŜƴΣ ŀƴŘ ƳƻƴƛǘƻǊ aƛƴƴŜǎƻǘŀΩǎ 
SRTS program over the next five years

Performance measures: 12 trackable measures, identified data collection method , 
level of data collection

Equity:  This MnSRTSStrategic Plan builds on internal equity work already underway at 
MnDOT, and calls for a deeper focus on equity in SRTS engagement, funding, planning, 
and implementation. This plan includes strategies and actions to better understand and 
reduce SRTS disparities by focusing resources where the need is greatest, including 
prioritizing funding and support for communities that have experienced historic 
disinvestment. 

Strategy Prioritization: 
Do now actions are high impact and high feasibility
ω 5ƻ ǿƘŜƴ ŀŎǘƛƻƴǎ ŀǊŜ ƘƛƎƘ ƛƳǇŀŎǘ ŀƴŘ ƭƻǿ ŦŜŀǎƛōƛƭƛǘȅ
ω 5ƻ ƛŦ ŀŎǘƛƻƴǎ ŀǊŜ ƭƻǿ ƛƳǇŀŎǘ ŀƴŘ ƘƛƎƘ ŦŜŀǎƛōƛƭƛǘȅ
ω [ƻƴƎ ǘŜǊƳ ŀŎǘƛƻƴǎ ŀǊŜ ƭƻǿŜǊ ƛƳǇŀŎǘΣ ƘƛƎƘŜǊ ŜŦŦƻǊǘ ƛƴƛǘƛŀǘƛǾŜǎ thatare
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part of the five-year vision but not an immediate priority

Expanded overarching goals: 
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Focus on Priority Populations

10

Priority populations include individuals, groups, 

and communities who are more likely to rely on 

walking, biking, or transit for transportation; are 

more vulnerable to unsafe traffic conditions; or have 

suffered historic disinvestment in safe, comfortable, 

walking and biking infrastructure.

Priority populations include individuals, groups, and communities who are more likely 
to rely on walking, biking, or transitfor transportation; are more vulnerable to unsafe 
traffic conditions; or have suffered historic disinvestment in safe, comfortable, 
walking and biking infrastructure.
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Equity Redefined

11

Equity in SRTS means that every student is able to safely, 

comfortably, and conveniently walk and bike to school, 

regardless of race, cultural identity, tribal affiliation, 

immigrant or refugee status, language, gender or sexual 

identity, income, religion, and whether or not a student 

receives special education, has a physical or mental 

disability, or is homeless or highly mobile. An equity 

approach requires working with local partners to tailor 

programs and allocate resources to meet the unique needs 

of the community. 

Equity in SRTS means that every student is able to safely, comfortably, and conveniently 
walk and bike to school, regardless of race, cultural identity, tribal affiliation, immigrant 
or refugee status, language, gender or sexual identity, income, religion, and whether or 
not a student receives special education, has a physical or mental disability, or is 
homeless or highly mobile. An equity approach requires working with local partners to 
tailor programs and allocate resources to meet the unique needs of the community. 
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Minnesota Safe Routes to School

Increasing 
Awareness

Brand Identity

Marketing 
Plan

Awareness 
Campaign

Supporting 
Local Efforts

Create 
Resource 
Center

Curriculum 
and Training

Quality and 
Quantity of 

Maps

Evaluation

Sustaining 
Coordination

Knowledge 
Sharing and 
Guidance

Funding

Developing 
Policy

Policy and 
Planning

School Siting

MINNESOTA IS A STATE WHERE ALL STUDENTS CAN WALK AND BICYCLE 
ON ROUTES THAT ARE SAFE, COMFORTABLE, AND CONVENIENT.

Hopefully remember the old version
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Minnesota Safe Routes to School

Build Local 
Partners Capacity 

to Implement 
SRTS

Coordinate SRTS 
Implementation 

Statewide

Increase 
Awareness of 

SRTS

Develop Process, 
Policy and Design 

Guidance that 
Supports SRTS

Measure 
Progress, 
Evaluate 

Impacts, and 
Continually 
Improve the 

Program

Innovate in 
Program 

Development 
and 

Implementation 

YOUTH IN MINNESOTA CAN SAFELY, CONFIDENTLY, AND CONVENIENTLY 
WALK, BIKE, AND ROLL TO SCHOOL AND IN DAILY LIFE. 

.ŜŦƻǊŜ L ŘƛǾŜ ƛƴΣ ǘƘŜ ǉǳŜǎǘƛƻƴ LΩƭƭ ƘŀǾŜ ŦƻǊ ǘƘŜ ŎƻƳƳƛǘǘŜŜ ƛǎ Ƙƻǿ ŘƻŜǎ ǘƘŜ {w¢{ {ǘŜŜǊƛƴƎ 
committee want to help advance the plan and hold us accountable to this work?

Youth in MN versus MN Youth

Convenient versus Confident

Walk,ōƛƪŜ άŀƴŘ ǊƻƭƭέΦ 

άƛƴ Řŀƛƭȅ ƭƛŦŜέ

Addition of evaluation and flexibility toinnovate work outside the box

13



Minnesota Safe Routes to School

B
u

ild
 L

o
ca

l P
a

rt
n

e
rs

 C
a

p
a

c
ity

 
to

 I
m

p
le

m
e

n
t 

S
R

T
S .ǳƛƭŘ ǇŀǊǘƴŜǊǎΩ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ǎǳǇǇƻǊǘ ƭƻŎŀƭ ōŜǎǘ 

practices.

Partner with youth to develop, implement, and advocate 
for Safe Routes to School and active transportation.

Strengthen and expand resources for priority 
populations. 

Provide resource guides and implementation toolkits.

YOUTH IN MINNESOTA CAN SAFELY, CONFIDENTLY, AND CONVENIENTLY 
WALK, BIKE, AND ROLL TO SCHOOL AND IN DAILY LIFE. 

Short version: .ǳƛƭŘ ǇŀǊǘƴŜǊǎΩ ŜȄǇŜǊǘƛǎŜΣ ǇŀǊǘƴŜǊ ǿƛǘƘ ȅƻǳǘƘΣ ŜȄǇŀƴŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ 
priority populations, and develop resource guides and toolkits.

What to expect:

{ǘǊŀǘŜƎȅ мΦмΥ .ǳƛƭŘ ǇŀǊǘƴŜǊǎΩ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ǎǳǇǇƻǊǘ ƭƻŎŀƭ ōŜǎǘ ǇǊŀŎǘƛŎŜǎΦ
ÅContinue hosting SRTS Academy, SRTS Network Calls, RDO trainings, and annual 

SRTS Meet Ups to share best practices and lessons learned between practitioners.

Å Increase availability and ease of access to SRTS practitioner trainings and technical 
assistance, and distribute resources with a focus towards priority populations across 
the state. ᴖ

ÅDevelop and promote program and infrastructure selection guidance to help local 
partners and implementorsdevelop a comprehensive 6 Esprogram that is a good fit 
for their community (i.e., land use context, audience, available resources, etc.).

ÅCreate guidance for SRTS leads to build partnerships locally including with other 
school and district staff, community organizations, local planners/engineers, and 
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others.
ÅDevelop an onboarding toolkit/orientation process for new SRTS staff and partners to 

connect them to SRTS practitioners and resources in Minnesota.

Strategy 1.2: Partner with youth to develop, implement, and advocate for Safe Routes 
to School and active transportation.
ÅReview other examples of youth-led initiatives (i.e. climate activism and tobacco 

prevention) and identify and share best-practices to support youth-led work that also 
applies to SRTS.

ÅEstablish a youth network platform/committee to share ideas, resources, lessons 
learned, and best practices for equitable, youth-led SRTS initiatives. Consider 
collaborating with and building from an established group such as the MN Youth 
Network. 

ÅDevelop and conduct technical training for youth and youth group leaders (adults) 
interested in implementing active transportation initiatives in their communities.

ÅPrioritize equity and representation with student outreach, engagement, and 
empowerment activities. Offer virtual trainings, scholarship programs, general 
stipends, or travel reimbursements to increase access and participation among 
students statewide. ᴖ

Strategy 1.3: Strengthen and expand resources for priority populations. 
Å Intentionally invest resources in partners, programs, training, and technical 

assistance to reach communities of color and other priority communities including 
families with low incomes, new immigrants, English language learners, tribal 
communities, people with disabilities, and other historically marginalized 
communities. ᴖ

ÅCreate culturally relevant outreach, communication, and program materials 
including: appropriate oral and written interpretation for print and video media; 
guidance for accommodating different physical and cognitive abilities, dress, 
hairstyles, etc. ᴖ

Strategy 1.4: Provide resource guides and implementation toolkits.
ÅCompile, develop, and share resources and activity toolkits tailored to elementary, 

middle, and high school students that include faculty and student-led programming.

ÅDevelop a resource guide and implementation toolkit for incorporating Safe Routes 
to School into land use and transportation planning, design, and implementation.

ÅCompile, develop, and share inclusive and equitable implementation toolkits and 
materials for programs and initiatives such as: Walking School Bus, Trip Tracking, 
Winter Walking/Biking, Community Safety Campaign, Crisis Response, etc. ᵔ
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ÅMaintain, update, and market the MnSRTSResource Center. Complete a website 
redesign to create a more intuitive user experience, improve site navigation, and 
expand opportunities for SRTS practitioners to share resources.
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Minnesota Safe Routes to School
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Provide regional and interagency coordination to support Safe 
Routes to School across the state.

Provide funding for local jurisdictions, school districts, and other 
partners to deliver projects and programs with a focus on 

supporting priority populations.

Provide universal pedestrian and bicycle safety education 
statewide.

YOUTH IN MINNESOTA CAN SAFELY, CONFIDENTLY, AND CONVENIENTLY 
WALK, BIKE, AND ROLL TO SCHOOL AND IN DAILY LIFE. 

Short version: Encourage regional interagency coordination, secure and provide 
sustainable funding, and expand access to universal pedestrian and bicycle safety 
education.

What to expect:

ÅEstablish regional SRTS coordinators/point people within each MnDOT District, at 
the Minnesota Department of Education, and at Minnesota Department of Health, 
and support the hiring and professional development of additional SRTS 
coordinators at the school district level across the state. 

ÅDevelop criteria for grants, funding opportunities, and program support that 
provides special consideration and preference to high-need priority communities. 

ÅExpand access and increase promotion of Walk! Bike! Fun! curriculum and 
ambassador training to physical education teachers and other educators. 

ÅCreate Walk! Bike! Fun! curriculum tailored to students in middle or high school 
(approximately age 13 to 18+). 
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GOAL 2: COORDINATE SAFE ROUTES TO SCHOOL IMPLEMENTATION STATEWIDE

Strategy 2.1: Provide regional and interagency coordination to support Safe Routes to 
School across the state.
ÅEstablish regional SRTS coordinators/point people within each MnDOT District, at 

the Minnesota Department of Education, and at Minnesota Department of Health, 
and support the hiring and professional development of additional SRTS coordinators 
at the school district level across the state.

ÅRegularly attend and provide updates, resources, and technical assistance at key 
agency coordination and leadership meetings.

ÅCreate a statewide Health Improvement/Physical Activity Plan that includes Safe 
Routes to School.Continue Minnesota SRTS Steering Committee meetings to provide 
direction, insight, and support plan implementation. 

ÅEnsure the MnSRTSSteering Committee includes representation from state, 
regional, and local partners.

Strategy 2.2: Provide funding for local jurisdictions, school districts, and other 
partners to deliver projects and programs with a focus on supporting priority 
populations.
ÅContinue to provide funding for planning, staffing, program implementation, and 

engineering efforts with a focus on priority populations. 
ÅFunding may support: partial/dedicated staff including SRTS coordinators, crossing 

guards, and walking school bus captains; programs and smaller initiatives; 
transportation studies; and infrastructure projects.

ÅDevelop criteria for grants, funding opportunities, and program support that 
provides special consideration and preference to high-need priority communities. 

ÅᵔProvide secure, sustainable funding sources for SRTS infrastructure and programs.

Strategy 2.3: Provide universal pedestrian and bicycle safety education statewide.
ÅExpand access and increase promotion of Walk! Bike! Fun! curriculum and 

ambassador training to physical education teachers and other educators.
ÅCreate Walk! Bike! Fun! curriculum tailored to students in middle or high school 

(approximately age 13 to 18+).
ÅCoordinate with the Minnesota Department of Education to develop and adopt 

universal pedestrian/bicycle education and people-ŦǊƛŜƴŘƭȅ ŘǊƛǾŜǊΩǎ ŜŘǳŎŀǘƛƻƴΣ ŀƴŘ 
expand bus safety week to include bus, bike, and walk safety.
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Minnesota Safe Routes to School
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Increase understanding, visibility, and 
reach of the Safe Routes to School 

program.

YOUTH IN MINNESOTA CAN SAFELY, CONFIDENTLY, AND CONVENIENTLY 
WALK, BIKE, AND ROLL TO SCHOOL AND IN DAILY LIFE. 

Short version: Increase understanding, visibility, and reach of the MnSRTSprogram.

What to expect:
Build partnerships with other movements with shared goals such as traffic safety 
(Vision Zero, etc.), health improvement (SHIP, injury prevention, etc.), and climate 
change (Green Step Cities, Youth Climate Strike, etc.). 

ᵔDevelop marketing, engagement, and outreach materials for diverse geographies 
and communities that target youth, local planners and engineers, elected officials and 
decision makers, priority populations, and internal MnDOT staff. 

Strategy 3.1: Increase understanding, visibility, and reach of the Safe Routes to School 
program.
ÅBuild partnerships with other movements with shared goals such as traffic safety 

(Vision Zero, etc.), health improvement (SHIP, injury prevention, etc.), and climate 
change (Green Step Cities, Youth Climate Strike, etc.). This includes sharing content 
through partner channels and developing consistent and coordinated messaging. 
Use storytelling to promote SRTS to new audiences, generate ideas, share 
ŜȄǇŜǊƛŜƴŎŜǎΣ ŀƴŘ ǎƘƻǿ ǇǊƻƧŜŎǘ ǇŀǊǘƴŜǊǎ ǿƘŀǘ {w¢{ άƭƻƻƪǎ ƭƛƪŜέ ǿƘŜƴ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ 
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rural, urban, suburban, and tribal communities. 

ÅShare stories from diverse perspectives and backgrounds so that all people in 
Minnesota can see themselves represented. Stories should use a variety of media like 
video, podcasts, comics, poems, short essays, and more. 

ÅᵔDevelop marketing, engagement, and outreach materials for diverse geographies 
and communities that target youth, local planners and engineers, elected officials 
and decision makers, priority populations, and internal MnDOT staff. 

ÅᵔCreate communication templates and talking points for morning announcements, 
tabling, back to school events, social media, press releases, and traditional news 
media. 

ÅComplete a MnSRTSbrand refresh to better reflect the updated vision, broader goals, 
and focus on equity of Safe Routes in Minnesota and nationally. ᵔ
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Minnesota Safe Routes to School
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Develop school siting and campus design guidance.

Provide model policy language for local communities, schools, and 
school districts.

Encourage interagency coordination.

YOUTH IN MINNESOTA CAN SAFELY, CONFIDENTLY, AND CONVENIENTLY 
WALK, BIKE, AND ROLL TO SCHOOL AND IN DAILY LIFE. 

Short version: Develop school siting guidance, provide model policy language for local 
communities, and encourage local interagency coordination.

ÅWhat to expect:

ÅDevelop and disseminate guidance for identifying and evaluating potential sites, 
considering equity during the planning process, designing pedestrian and bicycle 
friendly campuses, and creating multimodal connections between schools and 
neighborhoods. 

ÅAgency coordination to incorporate guidance.

GOAL 4: DEVELOP PROCESS, POLICY, AND DESIGN GUIDANCE THAT SUPPORTS SAFE 
ROUTES TO SCHOOL

Strategy 4.1: Develop school siting and campus design guidance.
ÅResearch school siting and campus design processes, policies, guidance, and best 

practices. Establish an interdisciplinary and multi-agency work group to identify 
existing challenges and opportunities related to school siting and identify 
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mechanisms for encouraging SRTS-friendly school siting and campus design.
ÅDevelop and disseminate guidance for identifying and evaluating potential sites, 

considering equity during the planning process, designing pedestrian and bicycle 
friendly campuses, and creating multimodal connections between schools and 
neighborhoods. 

ÅConsider partnering with local community to test/pilot school siting and campus 
design guidance. 

ᵔStrategy 4.2: Provide model policy language for local communities, schools, and 
school districts.
Å Inventory existing school, district, city, and county policies that impact or overlap 

with Safe Routes to School including sidewalk policies, school zone policies, complete 
streets policies, school/district transportation policies, district wellness policies, 
vision zero policies, etc.

ÅResearch policy best practice locally and nationally related to walking, bicycling, and 
Safe Routes to School.Explore policies that remove barriers and advance equity 
goals. 

ÅᵔDevelop and promote model policy language and educate partners, decision 
makers, and implementorsabout updating their policies and practices to align with 
model policies.

Strategy 4.3: Encourage interagency coordination.
Å Identify opportunities for peer learning and development within and through 

professional networks and leadership groups.
ÅCreate guidance for incorporating SRTS into existing staff roles and work plans such 

as local/regional planners and engineers, transportation directors, school 
administrators, teachers, etc.

ÅDevelop guidance for incorporating Safe Routes to School into transportation and 
land use planning, design, and implementation, including guidance for engineers and 
architects when thinking about pedestrian and bicycle projects on campus and near 
schools.
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Minnesota Safe Routes to School
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Increase data collection and data sharing.

Evaluate equitable implementation of Safe Routes to School.

Develop evaluation tools to measure and communicate program impacts.

Continually evaluate infrastructure and non-infrastructure aspects of the 
MnSRTS program and celebrate successes.

YOUTH IN MINNESOTA CAN SAFELY, CONFIDENTLY, AND CONVENIENTLY 
WALK, BIKE, AND ROLL TO SCHOOL AND IN DAILY LIFE. 

Short version: Increase data collection and sharing, track equitable implementation, 
develop evaluation tools, and continually evaluate program progress.

What to expect:
ÅᵔCollect and share spatial data including pedestrian and bicycle counts, crash data, 

and student location data for partners to access and easily use. Provide guidance for 
local communities to gather and use data. 

ÅDevelop clear methodology and metrics to identify and measure priority populations 
and SRTS impacts on priority populations across the state. 

ÅᵔDevelop an interactive priority population layer for the Minnesota SRTS online 
map that highlights where there are concentrations of various priority populations 
across the state. 

ÅEstablish baseline data and benchmarks for MnSRTSperformance measures, and 
review data collection methods. 

Strategy 5.1: Increase data collection and data sharing.
Å Identify and evaluate potential data sources collected by partners, which could 

communicate non-transportation benefits of SRTS (such as school attendance, 
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behaviors, health outcomes, academic performance, transportation costs, etc.).
ÅAdd question(s) to state surveys including the MN student survey, MnDOT omnibus 

survey, and others to track school commute mode split and other SRTS impacts 
statewide. 

ÅᵔCollect and share spatial data including pedestrian and bicycle counts, crash data, 
and student location data for partners to access and easily use. Provide guidance for 
local communities to gather and use data.

Strategy 5.2: Evaluate equitable implementation of Safe Routes to School.
Å In collaboration with local communities, develop clear methodology and metrics to 

identify and measure priority populations and SRTS impacts on priority populations 
across the state. 

ÅᵔDevelop an interactive priority population layer for the Minnesota SRTS online 
map that highlights where there are concentrations of various priority populations 
across the state. 

ÅᵔContinually measure, monitor, and report on the equitable distribution of SRTS 
resources across the state. 

ᵔStrategy 5.3: Develop evaluation tools to measure and communicate program 
impacts.
Å Inventory and review existing SRTS evaluation tools. Refine/remove tools that are not 

currently effective, impactful, or easy to use, and identify data gaps and 
opportunities for new evaluation tools.

ÅDevelop tools to gather and record qualitative data (i.e. stories and experiences) from 
partners and community members.

ÅDevelop tools to collect and use school-based metrics such as student attendance, 
behavior, and academic performance.

ÅPilot evaluation tools in diverse communities to ensure materials work in a wide 
variety of communities. 

ÅRefine data collection tools and processes, and prioritize tools that work well.
Provide evaluation guidance, training, and technical assistance for partners and local 
implementors.

Strategy 5.4: Continually evaluate infrastructure and non-infrastructure aspects of the 
MnSRTSprogram and celebrate successes.
ÅEstablish baseline data and benchmarks for MnSRTSperformance measures, and 

review data collection methods. 
ÅᵔSurvey SRTS partners and track implementation annually to measure progress and 

identify challenges and opportunities.Document and disseminate best practices and 
lessons learned as initiatives are implemented.

ÅDevelop and implement a Safe Routes to School recognition program.
Å/ƻƳǇƛƭŜ ŀƴ ŀƴƴǳŀƭ aƛƴƴŜǎƻǘŀ {ŀŦŜ wƻǳǘŜǎ ǘƻ {ŎƘƻƻƭ wŜǇƻǊǘ ǎǳƳƳŀǊƛȊƛƴƎ ǘƘŜ ȅŜŀǊΩǎ 
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achievements and progress towards benchmarks. 
ÅConsider adapting/revamping the legislative report to serve this purpose. ᵔ
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Understand and adapt to major events or disruptions and 
support shifting work at local, regional, and state levels.

Continue to support innovative ideas to shift school commute 
mode to walking, biking, and rolling.

YOUTH IN MINNESOTA CAN SAFELY, CONFIDENTLY, AND CONVENIENTLY 
WALK, BIKE, AND ROLL TO SCHOOL AND IN DAILY LIFE. 

Short version: Understand and adapt to major events or disruptions and support 
innovative ideas to shift school commute modes. 

What to expect:
ÅContinue hosting SRTS Academy, SRTS Network Calls, RDO trainings, and annual 

SRTS Meet Ups to share best practices and lessons learned between practitioners.

Å Increase availability and ease of access to SRTS practitioner trainings and technical 
assistance, and distribute resources with a focus towards priority populations across 
the state. ᴖ

ÅDevelop and conduct technical training for youth and youth group leaders (adults) 
interested in implementing active transportation initiatives in their communities.

Å Intentionally invest resources in partners, programs, training, and technical 
assistance to reach communities of color and other priority communities including 

GOAL 6: INNOVATE IN PROGRAM DEVELOPMENT AND IMPLEMENTATION

Strategy 6.1: Understand and adapt to major events or disruptions and support 
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shifting work at local, regional, and state levels.
ÅContinually monitor COVID-19 as well as school and school district responses to the 

pandemic.
Å In coordination with local communities and SRTS champions, identify challenges and 

opportunities for SRTS planning and implementation in regards to COVID-19 and 
potential future disruptions (i.e., pandemics, climate change impacts, natural 
disasters, etc.). Consider how event impacts and responses may disproportionately 
impact or support more vulnerable populations. 

ÅᵔDevelop and distribute appropriate resources, activity toolkits, and virtual trainings 
to support local, regional, and state partners in responding to the major disruptions.

Strategy 6.2: Continue to support innovative ideas to shift school commute mode to 
walking, biking, and rolling.
ÅCrowdsource ideas, activities, resources, and questions from project partners, and 

research and monitor trends and innovation in SRTS.
ÅDevelop resources, trainings, and implementation toolkits to support innovation as 

initiatives are identified.
ÅProvide flexible grants, funding strategies, and implementation technical assistance 

to local partners to develop and pilot innovative programs.
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Minnesota Safe Routes to School

Build Local 
Partners Capacity 

to Implement 
SRTS

Coordinate SRTS 
Implementation 

Statewide

Increase 
Awareness of 

SRTS

Develop Process, 
Policy and Design 

Guidance that 
Supports SRTS

Measure 
Progress, 
Evaluate 

Impacts, and 
Continually 
Improve the 

Program

Innovate in 
Program 

Development 
and 

Implementation 

YOUTH IN MINNESOTA CAN SAFELY, CONFIDENTLY, AND CONVENIENTLY 
WALK, BIKE, AND ROLL TO SCHOOL AND IN DAILY LIFE. 
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QUESTIONS OR COMMENTS?

http://www.dot.state.mn.us/mnsaferoutes/about/strategic -plan.html
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Student Transportation Equity for Priority Populations (STEPP)
Tool

mndot.gov

http://www.dot.state.mn.us/saferoutes/equity-atlas.html

http://www.dot.state.mn.us/saferoutes/equity-atlas.html
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Methodology

Measures

ωEquity indicators 
produced by 
stakeholders, 
partners, and 
staff

ωRefined to a list 
of seven

Hexagons

ωAggregated 
data from 
Census, MDE, 
and MnDOT

ωResolved 
incongruous 
boundaries

Percentiles

ωNormalized 
distribution of 
values

ωNormalized 
range of values

Weights

ωReflect relative 
importance of 
different variables

ωBased on SRTS 
steering 
committee input

Equity Score

ωScore from 0 to 
100 for each 
school 
reflecting the 
seven equity 
indicators

Measures:
Identifiedequity indicators

Hexagon tool: for those involved in ped/bike plans at MnDOT should look familiar, used 
to aggregate data and resolve geography of data.
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Metrics
MEASU RE RATIONALE FOR OMISSION

Students eligible for free and reduced-price lunch Kept

Residents who are People of Color or American Indian Omitted: included students of color instead

Percent of population ages 5-17 Kept

Households speaking a language other than English at home Omitted: included English-language learning students instead

Households with access to one or zero motor vehicles Kept

Severe or fatal crashes within 0.5 miles of a school Kept

Workers commuting by biking and walking Kept

Maximum intersection non-motorist safety risk score Omitted: score only covers Trunk Highways

5th graders reporting not feeling safe going to or from school or in their 

neighborhood

Omitted: most schools did not have a value from this survey, 

and the variation between schools was not significant

5th graders reporting at least 60 minutes of physical activity, 5-7 days a week Omitted: most schools did not have a value from this survey, 

and the variation between schools was not significant

Students missing school due to lack of transportation Omitted: most schools did not have a value from this survey, 

and the variation between schools was not significant

What was the availablestatewide data that we thought could help inform our equity 
score?
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Metrics
Measure Source

Percent of students eligible for free or reduced-price lunch MDE

Percent of students who are people of color or American Indian MDE

Percent of households with access to 0 or 1 vehicle Census

Percent of students who are English language learners MDE

Number of severe or fatal crashes within 0.5 miles of school MnDOT

Percent of population between the ages of 5 and 17 Census

Percent of workers commuting by biking or walking Census

Minnesota Department of Transportation (MnDOT) staff in coordination with external 
partners and stakeholders generated a list of relevant equity indicators for Safe Routes 
to School (SRTS) projects. These equity indicators, taken together, were meant to 
provide a picture of higher need for Safe Routes to School assistance. 

SRTS staff would use them in two ways: to evaluate equitable distribution of past SRTS 
resources , and to allocate SRTS assistance more equitably in the future.

The table below displays the full list of equity indicators.
Students eligible for free and reduced-price lunch
Students of Color or American Indian
Percent of population ages 5-17
English Language Learning Students
Households with access to one or zero motor vehicles
Non-motorists killed or seriously injured in a crash
Workers commuting by biking and walking
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Weighting

Measure Source Tier Weighting coefficient

Percent of students eligible for free or reduced-

price lunch

MDE A 24

Percent of students who are people of color or 

American Indian

MDE A 24

Percent of households with access to 0 or 1 

vehicle

Census B 18

Percent of students who are English language 

learners

MDE C 12

Number of severe or fatal deadly crashes within 

0.5 miles of school

MnDOT C 12

Percent of population between the ages of 5 and 

17

Census D 6

Percent of workers commuting by biking or 

walking

Census E 4

Reflect relative importance of different variables

Based on SRTS steering committee input
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2020 solicitations

Measure Raw 

value

Percentile Weight Score

Students who are people of color or American 

Indian (%)

9.73 0.189 24 4.536

Students eligible for free and reduced-price 

lunch (%)

37.21 0.543 24 13.032

Households with zero or one vehicle (%) 21.5 0.640 18 11.52

English-language learning students (%) 0.42 0.418 12 5.016

Bicycle and pedestrian crashes 2 0.668 12 8.016

Population between 5 and 17 years old (%) 15.7 0.323 6 1.938

Bike/walk commuters (%) 3.3 0.607 4 2.428

Total - - - 46.486

To counter the subjective nature of evaluating equity, the equity score is intended to 
balance the scales between schools and help identify communities with populations 
that may have experienced historic disinvestment. As an example of how the score is 
used, in evaluating the Boost grant, the number of points received for the equity score 
ŀǊŜ Ŝǉǳŀƭ ǘƻ ǘƘŜ ǎŎƘƻƻƭΩǎ Ŝǉǳƛǘȅ ǎŎƻǊŜ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƳǳƭǘƛǇƭƛŜŘ ōȅ ǘƘŜ ƴǳƳōŜǊ ƻŦ 
points available.

ÅRawvalue converted to a percentile (value in a normal distribution that has a 
specified percentage of observations below it)

ÅWeight of indicator

ÅFinal score. 

For example, if a school's equity score is 46 and there are 40 available points, the 
outcome would be: .46 x 40 = 18 (with 18.4 rounded to nearest point) For this example, 
the application would score 18 points for this section.

In the case of multiple schools, we will use the average of all schools in the application.
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Future use

Moving it from excel spreadsheet to an included layer on our visualizing SRTS in MN 
tool. 
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