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THE MINNESOTA SAFE ROUTES TO SCHOOL NETWORK…
» is approximately 240 dedicated professionals from organizations 

and agencies that are advancing Safe Routes to School (SRTS) in 
Minnesota

» builds skills in Minnesota communities to successfully implement 
SRTS, supporting partnerships between state and local agencies, 
municipalities, and advocacy organizations, and advocating for 
policy changes to support walking and bicycling to schools and 
improvements to the built environment

» makes Minnesota a state where all students, no matter their race, 
ethnicity, income level, age, ability, or geographic location, can walk 
and bicycle on routes that are safe, comfortable and convenient

because to be able to walk and bike safely makes health, learning, 
communities, and independence better for all of us.
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» SRTS Updates – Dave Cowan, MnDOT

» SHIP Funding Opportunity – Ellen Pillsbury, MDH

» Overview on New Ulm’s Safe Routes work – Melissa 
Hoffman and Sam Gatton, Brown County Public Health

» Southwest Regional Development Commission Update 
– Jessica Welu and Rosemary Bruce, SRDC

» Technical assistance available for Walk!Bike!Fun! –
Angela Olson, BikeMN

AGENDA



June, 2022

Network Call Update

Minnesota Safe Routes to School
Dave Cowan
MnDOT Safe Routes Coordinator



Walk and Bike to School Day Dates

• Walk to School Day: 

• October 5th October 12th, 2022

• Winter Walk to School Day: 

• February 1st, 2023

• Bike and Walk to School Day

• May 3rd, 2023



Odds and Ends

• COMING SOON: Materials to Support your 
work!

• School Siting Toolkit

• Equity in SRTS Planning and Implementation

• Youth Engagement and SRTS

• New Resource Center

• Grant Solicitation Reminder
• Opening in the Fall

• Bike to School Day Poster Contest Winner

• Kelly Corbin on Maternity Leave



Questions?

Dave Cowan

Safe Routes to School Coordinator
Minnesota Department of Transportation

dave.cowan@state.mn.us



Overview of SHIP Active Living 

For Alta Planning

May 9, 2022

health.state.mn.us



Worksite

Early 
Childhood 
Education/ 
Child Care

Schools

Healthcare

Community

MN Eats

MN Moves

MN Commercial
Tobacco-Free 
Living

MN Well-being

4 CONTEXT AREAS



‘22 
Statewide 
Team 
Charge

Guidance for how SHIP integrates health equity 
and community engagement

•How can SHIP grant design ensure equity and community engagement are at 
the core of SHIP’s work?

•What barriers within the grant package exist that prohibit/limit deepening of 
SHIP community engagement and equity work?

Statewide & Flexible Activities: Tier and Minimum Settings & 
Behavior Requirements

•How can we ensure the collective grants lead to statewide impact?

•How can we ensure work is community informed and flexible?

•How can we ensure we meet PSE, evidence and evaluation statutory 
requirements?

Recommend MN EATS, MOVES, C TOBACCO F, & WELL-BEING 
- Context Packages

•Considering mix of work - Statewide Activities and Flexible Activities

Recommend Monitoring, TA&T, and Eval requirements

•Pulling from design team work in the early planning process



Statewide 
Activities:

Why? 

• Responds to feedback from LPH and stakeholders 
that SHIP needs to demonstrate “statewide impact”

• Meet statute evidence- based requirements - 75% 
proven effective or promising and 25% theory 
based that are culturally or ethnically focused

• Creates space for flexibility

• If sufficient numbers of partners work on statewide 
activity- this allows for meeting statute requirements 
for 75% proven effective/promising creating space for 
more locally driven work.

• Drive collective or statewide coordinate impact

• Potential to promote layering



Statewide 
activities:

What will 
this look like?

• State LPH Advisory Team for planning, monitoring 
progress

• State-led work at state agency/systems level to 
support change upstream

• High focus area for TA and Training

• Community of Practice support

• Regular check-in meetings

• Required implementation components to ensure 
fidelity and dose of implementation

• Required work in:
• Evaluation

• Communication

• TA and Training participation



Flexible 
Activities:

Why?

• Goal is a set of activities intentionally selected 

to support the strategic directions

• Creates space for community driven work 

focused on EATS, MOVES, C TOBACCO-FREE, 

WELL-BEING

• Provides opportunity to work on theory 

based and culturally informed work in 

addition to proven effective and promising 

activities

• Support activities where there is community 

momentum from prior grant

• Meant to reflect activities that can be 

supported. Not meant to represent 

everything else.



Flexible 
Activities:

What will 
this look 
like? 

• Menu of intentionally selected activities 
that advance strategic directions that can 
be implemented in multiple settings.

• Will receive less statewide TA

• Fewer evaluation requirements

• A “variance” option will still be available



Strategic Directions 
for SHIP Active Living

1. All People in Minnesota move 
regularly throughout the day. 

2. Activity-friendly routes to everyday 
destinations. 

3. Work to reduce auto trips by 
supporting investments in walking, 
bicycling, and transit. 



Active 
Living 
Statewide 
Activities

Planning with Focus on 
Safety and Access for Active 
Transportation and Mobility

Safe Routes to Schools 

Physical Activity at Parks and 
Recreation (including Safe 
Routes to Parks)



MN MOVES: Examples of Flexible Activities
Multiple settings

▪ Bicycle/Walk Friendly Certification (e.g., Businesses, 
Cities, Campuses) 

Community

▪ Trail maintenance; keeping walking trails or sidewalks 
around buildings clear (year-round)

▪ Destination design and placemaking policies

▪ Bicycle Sharing 

▪ Cultural Liaisons in Parks 

Schools

▪ Comprehensive School Physical Activity Program

▪ Outdoor classrooms

▪ Physical Activity and Nature 

Workplace

▪ Workplaces support active transportation connected to 
the workday

▪ Workplaces support movement throughout the day

▪ Transit planning and access support

Health Care

▪ Exercise is Medicine



MN MOVES
Shared Vision: Moving is vital for our health: in daily life, as transportation, for recreation, and to foster thriving communities. Many communities 
have been systemically denied access to these kinds of movement, especially people of color, people with disabilities, low-income and low-wealth 
communities, Black communities, Indigenous communities, youth, and older adults.

All People in Minnesota move 
regularly throughout the day.

People in Minnesota move
regularly because opportunities
to do so are a natural part of 
their day.

Safe Routes to Healthy Places-
Routes and destinations within a 
community are welcoming, inclus
ive, affordable and convenient for 
people walking, biking and
using transit.

People in Minnesota have safe routes 
to places that support their health 
year-round.

Work to reduce auto 
trips to help achieve public 
health goals in regard 
to climate change and
transportation by supporting 
investments in walking, 
bicycling, and transit.

Minnesota is building a culture of 
getting places by walking, bicycling, 
and riding transit by default. 
Minnesota has improved air quality, 
increased physical activity, streets 
that are safe for everyone, casual 
social cohesion, reliable and 
affordable access to destinations, 
preservation of land, and a more 
balanced transportation system. 
Minnesotans understand the 
connection between transportation 
and health.

Increased number of plans prioritizing people's ability to move

Increased number of policies and systems supporting physical 
activity

Increased number of places and settings supporting physical 
activity

Increased number of comprehensive walking routes (and 
plowing routes for winter) 

Increased number of winter maintenance policies

Increased number of jurisdictions with plans or policies 
prioritizing healthy spaces

Increased number of  jurisdiction that include safe routes to 
destinations in plans (e.g., comprehensive plans)

Increased number of people who commute by bike

Increased number of people who commute by walking 

Increased number of riders on transit

Increased number of people who meet physical activity 
recommendations

Decreased number of vehicle miles traveled

Increased number of jurisdictions that enact plans and 
regulations that prioritize people making trips without cars

Increased number of street network winter maintenance 
policies 

Strategic Directions PSE Intermediate Outcomes Long Term Outcomes

Comprehensive 
School Physical 
Activity Program

Commuter support, 
workplace systems 
changes

Comprehensive 
planning

Land use zoning 
regulation

Safe Routes to 
Schools (and similar)

Authentic 
community 
engagement

Policies to increase 
transit access (e.g., 
shared use 
agreements) 

Transit planning

Support Vision Zero 
policies

Activities 
across 

Settings



Statewide 
Activities

+
Flexible Activities

=
Required 3 Year 

Work Plan
Activity Mix

What is shifting?

SHIP 4 & Transition Years

SHIP 4 (2015-2020)
• Tier differences

• Work required in 4 settings

• Optional: Community HE, AL, ECE/CC

SHIP Transition Years 1 & 2 ('20 - '22)
• Tier differences

• Reduced number of strategies/ activities

• Added Well-being

• Added Health Equity activity requirements

SHIP '22-'26



TIERS SHIP 4 ('15-'20) – Workplan Requirements SHIP 5 ('22-'26) - DRAFT RECOMMENDATIONS

Tier 1
<$250k/yr

25 LPH

3 strategies/activities:

• in 4 settings
• covering all 3 behaviors

SHIP 4: All 3 Tiers required settings:
• Schools, Workplace, Health Care, Community Comm. 

Tob. F.
Optional:
• Community – Active Living, Healthy Eating, Child Care

2 Statewide Activities:

• in 2 context areas
• Plus 2 additional Flexible or Statewide Activities to cover all 4 required 

settings

Tier 2
$250k –
500k/yr

9 LPH

4 strategies/activities:

• in 4 settings
• covering all 3 behaviors

4 Statewide Activities:

• 1 Statewide Activity in each of the 4 context areas
• Any additional Flexible or Statewide Activities to 

cover all 4 required settings

Tier 3
>$500k/yr

7 LPH

5 strategies/activities:

• in 4 settings
• covering all 3 behaviors

4-5 Statewide Activities:

• 1 Statewide Activity in each of the 4 context areas
• Any additional Flexible or Statewide Activities to 

cover all 4 required settings

Statewide activities/Flexible activities: See context proposals presented in previous slides
Required Settings: Schools, Workplace, Health Care, Community // Optional setting: Childcare
Behaviors --> CONTEXTS: EATS, MOVES, C TOB F, WELL-BEING



TA & Training: 
Recommendations for ‘22-’26

▪ 3-year time arcs of TA and Training

▪ Foundational Skills Building planned for ‘22-’23
▪ Policy, Systems and Environmental (PSE)

▪ Equity and Community Engagement

▪ Trauma Informed Approaches

▪ Facilitation

▪ Advocacy and Communications

▪ Statewide Activity(ies) Context Package TA and Training

▪ Regional and Statewide Meetings, Coffee Chats, COP Webinars



Evaluation: SHIP statute and grant contract

Components of SHIP Statute (MN § 145.986):

State level roles

▪ Conduct comprehensive statewide evaluation

▪ Must use appropriate experimental or quasi-experimental design suitable

▪ Implement grantee monitoring and reporting system

▪ Report

Local Level roles

▪ Cooperate with the statewide evaluation through data collection and reporting

▪ Grantees evaluate the effectiveness of strategies, and modify or discontinue strategies found to be 
ineffective.”



Evaluation: ‘22-’26 Recommendations
1.  Staffing

▪ Designate evaluation point of contact 
(EPOC)

▪ Allocate at percent of budget for 
evaluation work

▪ See Financial guide for additional ways 
to support evaluation work

2.  Reporting

▪ Submit data on partner sites, 
community leadership teams, 
collaborative partners and work plan 
related items

3.  MDH OSHII Evaluation Studies

• All LPH  required to participate in evaluation 
of statewide activities
• Report key indicators

• Participate in evaluation or QED

• Provide additional Tier 1 support

4.  LPH Grantee Level Evaluation Studies

▪ Per statute, all LPH SHIP required to conduct 
at least 1 local level evaluation, ”to evaluate 
the effectiveness of strategies, and modify or 
discontinue strategies found to be 
ineffective.”

5.  Data Driven Stories – Align Communications

▪ Provide data for success stories



Indicators Show Change over Time

Recent Past Work Period Short Term Medium Term Long Term

Baseline Process Outputs Outcomes Population 
Impact

• Existing data for 
indicators

• Contextual data 
about organizations

• Relationships
• Stages of work

• Reach
• # of PSE changes
• # of partner sites 

• PSE supports
• Individual behaviors

• Obesity
• Chronic Disease
• Costs of Health Care



Indicators for 
OSHII

Tied to theories of change 
and strategic goals

A subset of most important 
metrics – will be tracked over 
time 

Representing the scope of 
OSHII’s work 



THANK YOU
DYLAN.GALOS@STATE.MN.US



SAFE ROUTES 
TO SCHOOL

Rosemary Bruce-White & Jessica Welu



Recent SRTS Planning Assistance

Jackson, MN
2020-2021

Lakefield, MN
2020-2021

Tyler, MN
2020-2021

Adrian, MN
2021-2022



JCC: Jackson

The JCC High School & Riverside 
Elementary are located in Jackson.

Major Planning Considerations:
• Plan update from 2013. Several

strategies had been completed from the 
2013 plan.



JCC: Lakefield

The JCC Middle School & Pleasantview
Elementary are located in Lakefield.

Major Planning Considerations:
• Plan update from 2013.
• New Middle School adjacent to 

Pleasantview Elementary scheduled for 
completion for the 2022-2023 school 
year.

• The south side of the city is severely 
disconnected from the rest of Lakefield 
with only one sidewalk connecting to 
the main part of town.



RTR: Tyler

At the start of planning, RTR Elementary 
was in Ruthon, RTR Middle School in 
Russell, and RTR High School in Tyler

Major Planning Considerations:
• Preparing for a new school that affected 

the entire district.
• Beginning Fall 2021 all students 

would attend the newly constructed 
PreK-12 school building in Tyler.

• New school location on the west side of 
town with little SRTS infrastructure in 
place.





Adrian

Major Planning Considerations:
• There is no direct path between the 

Elementary and Middle/High Schools.
• Due to lack of sidewalk connectivity, 

students are forced to use roadways to 
walk/bike.

• There is no sidewalk connection from 
the Middle/High School to the football 
field.

• Students often walk to the Kum-n-
Go/Baseball field/City pool area 
located across town. There is little 
sidewalk connectivity from the schools 
to this area.



Recommendations



Recommendations 



Recommendations



Key Takeaways

Planning for Safe Routes to School is an ongoing process



Key Takeaways 

Investing in Safe Routes to School 
projects enhances community 
Development



Key Takeaways 

No data is complete without community input



Rosemary Bruce-White | Development Planner
P: 507-836-1633 | rosemary@swrdc.org

Jessica Welu | Communications Specialist
P: 507-836-1644 | jessicaw@swrdc.org

Questions? 

Jason Walker | Development Planner
P: 309-255-0961 | jasonw@swrdc.org

SRTS Planning Team Contacts: 

mailto:rosemary@swrdc.org
mailto:jessicaw@swrdc.org
mailto:jasonw@swrdc.org
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» Elissa Schufman (she/they)
» Dave Cowan
» Melissa Hoffmann - Brown County Public Health
» Amanda (she/her)
» Safe Kids Grand Forks
» Paige Melius - Arrowhead Regional Development Commission
» Kris Liljeblad
» Ashlie Wubben
» Melissa Hoffmann - Brown County Public Health
» Ellen Pillsbury MN (she/her)
» Jessica G - SKGF (Safe Kids Grand Forks)
» Sam Gatton he/him/his
» Kristen Friedrichs
» Tina Moen
» Janet Bush
» Tony Klaers
» Luke Ewald-DVHHS PH
» Joel Hanif - R9
» Amanda (she/her)
» Mitchell Kiecker - MnDOT
» Kyle Ten Napel
» Wayne Hurley
» Allyssa Stevenson (She/Her)
» Carol Andrews St Louis County MN

ATTENDEES » Julie Johnson (she/her)
» Cierra Thibert
» David Peterson
» CJ @ BikeMN (BikeMN Staff)
» Barb Peterson
» Wayne Hurley
» Lauren Campbell
» Mallory Jarvi
» Ari Del Rosario - Fargo-Moorhead MetroCOG
» Lauren Campbell
» Allyssa Stevenson (She/Her)
» Will Curran-Groome (he/him) - Alta
» Michelle Auld she/her
» Will (Richfield Public Schools) (Sage + Will)
» Cody Engelhaupt
» MDE Avisia Whiteman
» Dustin
» Ed Sanderson
» Mitchell Kiecker - MnDOT
» Lauren Campbell
» Maggie Johnson
» Jenny Bordon (she# her)
» Rachel Benson
» angela olson (she/her)
» Prescott MIC
» Rosemary-SRDC (Rosemary)
» Jessica Welu-SRDC (Jessica Welu)



42

ZOOM CHAT
» 10:05:37 From Julie Johnson (she/her) : Any questions, feel free to reach out via email/text/call. juliej@movemn.org. 651-789-1408
» 10:06:35 From angela olson (she/her) : so sorry i'm late, i was on a call with Nick Mason!
» 10:06:45 From angela olson (she/her) : who says hi!
» 10:11:36 From Dave Cowan : hi Nick!
» 10:28:27 From Dave Cowan : all roads lead to mark fenton!
» 10:28:28 From Dave Cowan : :)
» 10:31:26 From Paige Melius - Arrowhead Regional Development Commission : is the audio doubling for anyone else?
» 10:31:42 From Julie Johnson (she/her) : Yes, for me too
» 10:33:05 From Elissa Schufman (she/they), Move Minnesota : The walking school bus is very cute! So much neon apparel ✨
» 10:38:40 From MDE Avisia Whiteman : What is an ecocounter?
» 10:39:12 From MDE Avisia Whiteman : Awesome - thanks!
» 10:43:33 From Luke Ewald-DVHHS PH : I like that traffic safety playground!
» 10:43:48 From Dave Cowan : cool use of a drone!
» 10:44:19 From CJ @ BikeMN : who created the layout for traffic safety playground? will it be used for formal education (in PE, or after school)? any signage for public usage?
» 10:44:30 From Kris Liljeblad : How many public schools does New Ulm have?
» 10:47:22 From CJ @ BikeMN : thanks Sam!
» 11:00:05 From angela olson (she/her) : shoutout walk bike fun!
» 11:01:52 From Melissa Hoffmann - Brown County Public Health : I have to get off this meeting for another one that starts at 11am. Thank you!
» 11:02:28 From Elissa Schufman (she/they), Move Minnesota : Is it common or unusual that schools have a policy that you can’t walk or bike to school?
» 11:02:30 From Dave Cowan : Thank you, Melissa!
» 11:06:35 From Carol Andrews St Louis County MN : wow - that's really interesting re fewer homes for sale and apparent improvement in it feeling like a desirable place to live.
» 11:08:00 From angela olson (she/her) : Walk!Bike!Fun! updates: BikeMN offers technical assistance such as assisting on rides, maintenance assistance, and ambassador training.
» 11:08:21 From Carol Andrews St Louis County MN : Thank you to everyone who works on SRTS plans. As a Co Public Works staffer I can confirm their helpfulness as we work to make 

improvements like adding sidewalk - we get a lot less push back when we can say "it's in the SRTS plan - we need to do this!"
» 11:08:24 From angela olson (she/her) : we are also looking for insight as to parent/caregiver and student surveys. would love to hear thoughts, concerns, and ideas that come up for y'all
» 11:09:23 From angela olson (she/her) : upcoming WBF dates: Elk River June 15 and 21, Adrian June 16
» 11:09:23 From Dave Cowan : Carol Andrews, that is always wonderful to hear!
» 11:09:31 From Dave Cowan : Thanks for sharing it.
» 11:09:52 From Tina Moen : I love BikeMN TA
» 11:09:59 From Will (Richfield Public Schools) : I agree with Tina!
» 11:10:11 From Dave Cowan : BikeMN TA!! Use it!!
» 11:10:28 From Dustin : WBF! Is great at leading bike rides.  Highly recommend.
» 11:11:06 From angela olson (she/her) : angela@bikemn.org



https://www.youtube.com/watch?v=6wqW8qC8EFs
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Video Link
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THE MINNESOTA SAFE ROUTES TO SCHOOL NETWORK…
Thursday July 7, 
10-11am

Thursday Aug. 4, 
10-11am

Thursday Sept. 1, 
10-11am

Topic: 
Preparing for the Year Ahead: Summertime 
Planning for Fall Engagement

Topic: TBD

Topic: TBD

To join the Minnesota Safe Routes to School Network,
email juliej@movemn.org 



THANK YOU!


