
St. Croix River Crossing Project -- Mn/DOT Suspension Strategies 
(given NPS's 10-15-10 Section 7(a) negative Determination)

Action to be taken: Continue Suspend 

Congressional Action because of NPS's Section 7(a) X

SFEIS X

Staff Approved Layout X

Mitigation Implementation (remaining "Before Construction" items): 

Lift Bridge Conversion Project  -- CatEx development X

Lift Bridge Stabilization Project  -- CatEx development-FY13 X

- Final Bridge Design, specs, estimate

Shoddy Mill & Warehouse Relocation  - placeholder letting of June 2011 X

SCLD illustrative study - 85% complete X

Design Activities:

Roadway:  Construction limits development,  Utility Coordination X

New River Bridge:

Load Testing Program - placeholder letting of June 2011 X

Amendment to PB Americas for Preliminary Bridge Plan/VQM X

Partnership Agreement amendment for D-B-B, pending WisDOT signature X

R/W:

Purchase of R/W between TH 95 and the river - complete appraisals only. X

Permitting:

WQMAC mtgs with permitting agencies - every other month X

Other Project Issues:

Coalition/Advocacy Group meetings X

Project Management Plan X

Financial Plan X

Monthly Reports X

Annual Reports - req'd by MOA to be distributed by March 1st each year X

LWD updates X

TPCE updates X

STIP Info X

PPMS scheduling development/maintenance X

Website Maintenance X

Animations - complete for congressional needs X

Project Staff Team monthly mtgs - reduced attendance X

Oversight Team monthly mtgs X

Executive Team mtgs X

Proactive Communication Plan X

Citizen Responses X

Press Interviews X

Constant Contacts Responses X

Community & Business Responses X

Politician Responses X

Consultant Needs/Funding Planning X

HPP and state funding tracking/status X

MnDOT&WisDOT Partnership Agr.-develop./maintenance/planning X
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