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MAINTENANCE OPERATIONS
IMPLEMENTATION FUND

DEFINITION: Implement - “to put into practical effect”

PURPOSE: To ensure that the results of successful Maintenance Research Projects get
implemented into the field operations; to enhance the technology transfer program within Mn/DOT
maintenance; and to optimize the return on the investment made in research through a structured
implementation program.

AVAILABLE FUNDING: 5% of annua budget of $470,000 $23,500 annually

SCOPE: Maintenance Operations Implementation Fund has up to $23,500 (5% of annual
Maintenance Research budget) to be used for implementation activitieseach Fiscal Year. Activities
that areeligiblefor partial or full funding include the devel opment of demonstrations, show casing,
training and technical assistance, and to put the developed projects into practice statewide.

CRITERIA:
1. Build on successful research projects funded through Maintenance Operations Research
Program
2. Will remove a defined barrier(s) to implementation
3. Statewide implementation effect
4. Sufficient funding available
5. Matching funds available from other sources (internal or external)
6. Implementation funds available from other sources (internal or external)

REVIEW PROCESS: According to standard project approval process of the Maintenance
Operations Research Program using implementation fund selection criteria.

NTREC RESPONSIBILITY: The Maintenance Operations Research Engineer isresponsiblefor
soliciting, identifying and approving appropriate implementation activities emerging through
conducted research. NTREC isresponsiblefor overseeing the implementation fund and eval uating
its success through its effect in Mn/DOT’ s statewide maintenance operations.
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List of References
1. Funding Authority for the Maintenance Operations Research Engineer (MORE)

2. Format/Guidelines
3. Listing of Other Implementation Funds Available
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MAINTENANCE OPERATIONS
IMPLEMENTATION FUND

REFERENCE 1: Funding Authority for the Maintenance Operations
Research Engineer (M.O.R.E.)

The Maintenance Operations Research Engineer has authority to personally approve projects:

¢ for up to $12,000 per project AND
¢ For up to an accumulative amount of $23,500 per Fiscal Y ear.

Any project proposal that does not fit the above criteria shall be presented in front of the New
Technology, Research and Equipment Committee (NTREC) for review.

C:\temp\June 3 04 Manual.doc 22 of 41



MAINTENANCE OPERATIONS
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REFERENCE 2: Format/Guidelines

In preparing a Maintenance Operations |mplementation Plan for a specific implementation
project, the following questions should be answered:

1. Evaluate the results of the research.
a) Do the research results solve the problem?
b) Areyou able to implement the results?
C) Can implementation of the results yield benefits?

d) What is the priority of the research?
€) What is the cost to implement?

2. Identify each task necessary for implementation, and devel op a step-by-step scenario
describing the implementation process.
a) Task description What?
b) Task purpose Why?
C) Task responsibility Who?
d) Task resources and cost How / how much?
€) Schedule of tasks When / where?
3. Develop a measuring system that will evaluate the benefits derived from implementing

the research results. Whenever possible, express the benefits in terms of baseline data.

a) Measure(s) description What?

b) Measure(s) purpose Why?

C) Measure(s) responsibility Who?

d) M easure(s) resources and cost How / how much?
e) Measure(s) schedule When / where?

NOTE! Remember to include your contact information and the date of submittal. Thank you.
Address questions and proposalsto: Mn/DOT Maintenance Operations Research Office

M aintenance Operations Research Engineer
395 John Ireland Blvd, MS 722, St.Paul MN 55155
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MAINTENANCE OPERATIONS
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REFERENCE 3: Listing of Other Implementation Funds Available

Mn/DOT Office of Research Administration Implementation Fund

Priority Technology Program (PTP) Fund (Federal Highway Administration)
Minnesota Local Road Research Board |mplementation Fund (RIC)

Other
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