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ITS Implementation Process
July 9, 2015

Location: Minnesota Statewide
Partners: MnDOT, FHWA, and AECOM
Total project cost: $93,931.40
Project completion: January 31st, 2017

Description of project

The objective of this project is to provide guidance and assistance to MnDOT Districts statewide scoping
and project development processes to fulfill the implementation requirements of 23 CFR 940 for all I'TS
projects or projects with an ITS component. This project includes: performing an educational outreach
effor to MnDOT Districts to understand the purpose of the FHWA Implementation Memo, modifying and
incorporating ITS and Systems Engineering concept into project scoping documents and worksheets,
developing a procedure for the implementation of ITS projects, and procide training to MnDO'T staff on

the procedure for I'TS implementation.

Benefits
The project will provide the following benefits:
e Ensure compliance with federal requirements and eligibility for federal funds
e Enhance financial effectiveness
e Foster integration of I'TS deployment
e Promote proper consideration of interoperability and future expansion

Next Steps
e Gather information District scoping and project development processes
e Develop a procedure for I'TS implementation
e Conduct ITS Implementation Process Training in the summer of 2016.

For More Information
Contact: Rashmi Brewer, MnDOT Project Manager, 651-234-7063, Rashmi.Brewer@state.mn.us
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