
Primary Project Goals

· Safety
o Provide a safe project area for workers, the traveling public, community, 

environment and emergency services during the execution of the project
o Provide a solution consistent with Mn/DOT design and construction standards 
o Provide a solution adaptable to the recovery efforts of the collapsed bridge

· Quality
o Implement a quality management system that ensures the requirements of the 

project will be met or exceeded and ensure public confidence
o Reduce future maintenance costs by providing a high quality bridge

· Environmental Compliance
o Provide a quality product with minimal impacts to the environment while using 

context sensitive solutions

· Budget
o Implement innovative solutions to maximize the return on taxpayer investment by 

reducing costs and improving quality of the transportation system

· Aesthetics
o Utilize visual quality techniques and context sensitive design to incorporate the 

bridge into the surrounding environment

· Public Relations
o Coordinate, address, mitigate and incorporate stakeholder challenges into the 

project

· Innovation
o Provide cost effective and long lasting solutions that will improve safety, mobility 

and improved quality

· Partnering
o Use effective partnering techniques to ensure that a safe, high quality, cost 

effective project is delivered in a timely manner 
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