RFP Development

Evaluation Process

Define Goals of the Project

Design-Build Evaluation Process

\ 4
| Define Scoring Criteria

v

Publish Scoring Criteria in the RFP

v

Respond to Questions from Proposers

Identify Technical Review Committee (TRC),
Tech Advisors (TA),
Tech Subcommittees (TS) and
Process Oversight Cmte (POC) members

Develop Proposal
Evaluation Manuals

v
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Distribute Proposal Evaluation Manuals to
TRC, TA, TS, and POC Members

Receive Proposals

— v

Independent Review of Proposals by
TRC, TA, TS and POC Members

v

Technical Subcommittees Report
Strength and Weaknesses to TRC
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TRC discusses contents of the Proposals

v

| TRC develops interview questions |

v

| Interview Proposers |

v

TRC Discusses Proposals

v

| End Discussion |

v

TRC members individually score each Proposal
(no discussions)

| POC members audit score sheets |

[ TRC Members announce their individuals Scores|

Technical Score for each Proposers is computed as the average
of TRC member scores

v

| Technical Scores Reported to the Commissioner |

| Price Proposals Opened and Best-Value Determination is made |

Process Development



