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A workbook filled with tools to help Minnesota
businesses thrive during road construction
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A cartoonist once portrayed a lost tourist a case when perception is reality, and our

asking a locatesident for directions, to challenge is to deal with the perception and
which the laid back homeowner replied, to keep customers coming.
iMi ster you canbét get there from here. o

d the cart oo Mhesinnesowm ®e¢parmentadf hat AYou

Little di
et there from HRWersmodation (Ma/DQT) recegnirestbat

canot g

an idiom thatdés r epe atheidesseylaated int warkeonahawker i ver
is lost, confusedyr detoured by highway speci al needs. ltds critic.
construction. customers have access to business and that
they continue to patronize the businesses, in
The cartoonist did no favor for businesses spite of any road work inconvenience.
that rely on customers having an unimpeded
path to their doors. AYou candt get there

from hered became t he
for shoppers to take their business
elsewhere.

Y ou canget there from here

AiYou canét get there
stripped from our lexicon. It should be
replaced by a cado attitude epitomized

by the childrends sto
That Could. o It woul d
the courageous étide of the Pilgrims and
other immigrants who crossed treacherous
oceans to get here or pioneers who pushed
westward across mountains and plains to

find new homes in the West or Midwest.

They were not people easily intimidated by
by todayos orange bar dAguologkis s sompaion o
construction sites. The barrels would be techniques that have beesed successiully

welcome beacons to safely guide them to 2;‘;"5{%&22??3 ?:C%rggg'gzza&i |2fthe
their destinations. ' P

what others have done, and descriptions of
their efforts. It is offered to business and
community leaders as an idea source as they
plan for road constiction closer to home.

Mn/DOT helps these businesses in a variety
of ways and tries to help businesses to
help themselves.

Deal with perceptions
Now, the reality check: Without a strong
motivation, it is human nature to avoid

orange barrels, barricades, Road Closed This workbook includes an array of ideas
signs, big trucks, earthmovers and other y

indications of dusty, dirty construction E:o;nrlnunities might imdplertr)ent,_ worksheetks
zones. The perception ?iorhogvtprqgﬁle sotalrp aﬁ]lrgler{n?ltoc%e%é
there from hereodo may lS)aC%erJ)'S SIS g3 ['YY af PMALEtE] o
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Throughout this design phase, Mn/DOT
holds periodic meetings with local officials
and citizens to hear their suggestions and
concerns. By the time the construction crew
rolls onsite, all of the design decisions have
been made. It's important, therefore, for the
business community to get irived early in
the design phase and stay involved

during construction.

Getting organized

The key to survival is bringing businesses
and the affected stakeholders together

early and working together to survive
economically while th infrastructure is
improved. A local chamber of commerce or
business association often becomes the
focal point as business people get organized.

A leader can be identified to represent the
business community to keep business
concerns in mind, to chanruestions

or suggestions to Mn/DOT and to carry
information back to the businesses.
Sometimes, a smaller group or committee
is formed to specifically represent those
who are most affected by the construction.

Working cooperatively as a group has
advantages. Together, the business
community has the synergy to accomplish
more than its individual members could
accomplish on their own. Resources and
ideas can be pooled for the maximum
benefit. Working together saves time

and money in the long run.
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Keeping the public informed about highway How to do it

projects and their i mpAsabusinesspersaniyduicanstays 6 | i ves
is a key to public understanding, and informed by:

Mn/DOT uses a variety of techniques to

spread the message. | tA6 Attendingpuablictmeaetings durmg the
businesses, as Wels citizens, to understand design phase and other meetings just

why a highway or bridge needs to be rebuilt, prior to construction.

the alternative solutions that were evaluated,

the efforts to ensure that negative impacts A Inviting Mn/DOT representatives to

are kept to a minimum, and why there may discuss the project at your business

be some inconvenience during repairs. association or group meetings.

A Sharing what youdve | earn
other business peoplesing letters,
newsletters, ads and other techniques
to make the community more aware
of whatodés ahead.

A Staying in touch with the Mn/DOT
project manager, once construction
begi ns. Learn the project
name and phone number and where
the project feld office is locatedr the
project info line number

A Establishing a line of communications.
Call if you have questions. You may
identify one of your members as the
point person to collect questions and

Businesss play a dual role in road concerns, to take them to the project
construction: first as citizens impacted by manager, antb bring back responses
road work; second working with Mn/DOT and other information. When warranted,
to keep their customers coming and the point person may wish to attend
minimizing inconvenience for customers periodic meetings between the project
and drivers. Businesses and Mn/DOT manager and the contractors.

are truly fAindihhis together, o unite
recognizing the need for road improvements A ldentifying key business people to

and the longerm benefits they will share whom Mn/DOT can mail or fax news
when the project is completed, and working releases and projeapdates.
together to minimize any negative
consequences.
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Ideally, a contractor can repair or rebuild a
road more quickly and less expensively if all
traffic is removed during the work. But that

is not feasible many times if Mn/DOT is to
maintain access to businesses and magm
the impacts on them or if an adequate detour
is not available.

eliminate the need for paving gaps. Without
paving gaps, contractors can pave nearly a
mile a day. With gaps, the production can b
cut in half or worse. That means overall
construction will take longer. The goal of
everyone is to get the project completed as
Concrete pavement r eq @uickleas possiblg, et@areasgnahleicoste

of three to seven days, depending on the Businesses may consider closir!g shop for
amount of cement in the concrete. If access ~ a few days to enable earlier project
is given to businesses during this time comgetion. Or they may share gaps with

period,itise cessary t o pr ov ptheebusinesseg ta gpdiceithe number
the pavement. Such gaps require the paving  of gaps.

contractor to stop operations, move the

paver ahead and restart the entire operation.

The contractor must then fill the gaps at a

later date.

Pavement gaps delay project completion
compromise ride quality and increase costs.

Businesses may be approached by the
paving contractor to work with them to
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Businesses and Mn/DOT walk a fine line
together, seeking to reduce traffic on the
highway under construction so that
contractors can cophete their work
efficiently, quickly and safely, while
maintaining the traffic stream so that
customers and employees can reach the
businesses as easily as possible.

When four lanes are reduced to two lanes, or
when two lanes are narrowed to one, it
becanes essential to reduce traffic by a
significant amount. Even when the highway
capacity has been cut in half, diverting 10
20 percent of the traffic to other routes can
keep the traffic stream workable for both
drivers and the contractor. That permits the
remaining 8690 percent of the traffic to

flow through the work zone at a reasonable
speed and for drivers to reach businesses,
industries, and residences along the route.

Traffic is like an overflowing river: it takes
the path of least resistancerniay follow a
marked detour route. But most local traffic
spills onto nearby streets and roads with
which drivers are familiar, each driver
finding his or her own special way to
circumvent construction.

v

When the highway is being reconstructed
Aunder, ot rMnf/fDCCT
use alternate routes.

How businesses can help reduce traffic
Here is a checklist of ways in which
business can help reduce traffic jams
during construction:

¢ Tell your customers and employees
about traffic restrictions. Distrilie
brochures, flyers and paycheck stuffers.
Inserts with regular customer billings
can be very effective.

¢ Check the project website for updated
maps and routes.

¢ Help your suppliers and their truck
drivers identify alternate routes to your
business omidustry. Do thidbefore
construction starts.

¢ Consider routes for your outgoing
vehicles to avoid the work zone or
schedule shipments at nonpeak times.

¢ Establish a comparsponsored carpool
or vanpool program, or encourage
employees to use existing progrs

¢ Look into starting a company shuttle to
take employees to and from paakd
ride lots at locations outside the
construction area.

¢ Investigate flextime or fouday work
weeks that reduce employee travel
during rush hours from 7 to 9 a.m. and
3 to 6 pm. weekdays.

¢ Consider telecommuting or other
strategies that allow employees to work
at home.
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