Department of Transportation 
Request for Letters of Interest 
Steele County Bridges Design-Build Contract (I-35 and TH 14)
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The Minnesota Department of Transportation is soliciting Letters of Interest (LOI) from companies interested in providing Design-Build services for the design and construction of up to 10 bridges on I-35 and TH 14 near Owatonna Minnesota.  By submitting an LOI, you will be placed on a notification list of project updates and the RFQ release.  

One Design-Builder will be selected for the entire project.  The selection process will have two steps.  A Request for Qualifications (RFQ) is anticipated to be issued in the fall of 2015.  Responses to the RFQ will be evaluated to establish a list of design-build firms that will be invited to submit proposals in response to the Request for Proposals (RFP), which MnDOT intends to issue January 4, 2016.  Letting is scheduled for March 16, 2016.

The number of bridges constructed will ultimately depend on funding availability and more detailed project estimates.   The base scope will likely include at least six bridges, but MnDOT may yet choose to add some or all of the remaining four bridges if funding is found to be sufficient.  The additional bridges may be added during RFP development, following contract award, or not at all.  
An alternative option being considered is a “maximum scope” award.  If a contract of this type is chosen MnDOT would likely award the contract to the contractor who can offer to construct the largest number of bridges for no more than a specified price.  In the case of a tie, the contract would be awarded to the lowest bidder.  

The Department is seeking Design-Builders that are committed to quality, have proven experience in design and construction, will bring innovative design-build approaches to ensure timely completion, and are willing to partner with the Department for the mutual success of the project.
Companies interested in submitting an LOI should contact:  

Jay Hietpas, P.E.


Design-Build Project Manager

e-mail:   jay.hietpas@state.mn.us
The LOI must state the name, phone number, and e-mail address of the person who the Department may contact at your company to provide further information about the project.

MnDOT will offer two informational opportunities regarding the project.  First, MnDOT will offer pre-RFQ discussions (via phone or in-person) with potential design-build teams to discuss project risks, the procurement process as described above, and timelines prior to the release of the RFQ.  The primary purpose of these meetings is for contractors to offer whatever feedback they wish to MnDOT regarding the risks, processes, and/or timelines as the RFQ is being developed. The pre-RFQ discussions are purely optional and must be completed prior to RFQ release on September 29th.  Interested parties should contact Jay Hietpas to arrange for this discussion.
Second, MnDOT will also conduct a standard RFQ Kick-Off meeting on Monday, October 5th from 2:00 to 3:30 pm at MnDOT’s Bridge Office in Oakdale (3485 Hadley Ave N, Oakdale, MN 55128).  The purpose of this meeting is for MnDOT to pass along as much information regarding the RFQ and project as possible.
The submission of an LOI and attendance at the RFQ kick-off meeting are not prerequisites for participating in the procurement process; however, interested firms and parties are strongly encouraged to submit and attend.

The Department reserves the sole right, without incurring any liability, to change any aspect of the proposed procurement described above, including the right to not proceed with the procurement and/or the right to proceed in a different manner or on a different timeline than as described above.


