Project:  
                                                                         Design-Build Project Development Checklist

	Item
	Risk
	Champion
	Risk Action
	Timeline

	General

  

	 Municipal Consent
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low
	
	 
	 

	 Layout and Costs
 

	Staff Approved Layout
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	
	 
	 

	Value Engineering
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	
	
	

	Project Estimate
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	
	
	

	Environmental 



	Environmental Document
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	
	
	

	Permits
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low 
	 
	 
	 

	Wetland identification and mitigation
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Contaminated Materials
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 


	 
	 
	 

	Groundwater Contamination
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med 

 FORMCHECKBOX 
 Low 


	 
	 
	 

	Noise Analysis
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Cultural Resource Requirements
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	 Floodplains (LOMR, CLOMR)
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Third Party Agreements

 

	 Status of Agreements/Cost Sharing
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Utilities 



	Utility Identification
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	SUE Investigation
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Utility Coordination
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Development of UIS Sheets
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Utility Agreements
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low
	 
	 
	 

	Local Utility Work included in contract?
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Right-of-Way

	Parcel Update
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	PIF Required?
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Prepare Right-of-Way Work map
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Geotechnical

	Geotechnical Investigation (Bridges)
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low
	 
	 
	 

	Geotechnical Investigation (Roadway)
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low
	 
	 
	 

	Pavement design recommendations
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Unique geotechnical features
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Surveying
	 
	 
	 
	 

	 Status of DTM
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Grading
	 
	 
	 
	 

	 Building Removals
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Roadways
	 
	 
	 
	 

	 Design Exceptions Approved 
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low
	 
	 
	 

	 Does the layout meet DB road design manual requirements
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low 
	 
	 
	 

	 Interstate Access Request needed
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Drainage
	 
	 
	 
	 

	Can the drainage requiremetns be built within side the r/w?
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Unique permit requirements?
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Bridge deck drainage requirements
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Structures
	 
	 
	 
	 

	 General Plan and Elevation Sheets
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Anti-Icing
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Retaining Walls
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Vegetation
	 
	 
	 
	 

	Seeding/Sodding Requirements
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Plant Establishment Requirements
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Visual Quality
	 
	 
	 
	 

	Development of Visual Quality Manual/Guide
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Define Visual Quality Requirements for various elements (bridges, fences, walls, signals, signs, lighting, colors)
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Signs, Signals, Pavement, Markings
 

	 New or re-use signs?
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low
	 
	 
	 

	 Identify special sign requirements (e.g. overhead sign, advance warning signs)
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	 Types of pavement markings
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	 Signals or roundabouts?
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Intersection control justification reports?
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	
	
	

	 Roundabout review?
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	 Type of lighting system (full, partial, tower).  
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	 Lighting under structures?
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	 State furnished materials?
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	ITS
	 
	 
	 
	 

	 Develop preliminary TMS Layout
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Maintenance of Traffic (MOT)
	
	
	
	

	TMP
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low
	
	
	

	Determine Detour Routes and obtain agreements with locals
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Determine Project Specific Requirements (MOT design speed, lane width, cross over speed, barrier requirements, closures):
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	   Temporary Signals
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	   Temporary Lighting
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	    Pedestrain / Bike Access
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low


	 
	 
	 

	Bicycle and Pedestrians

	Bike and Ped Trails?
	 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low

 
	 
	 
	 

	Rail
	 
	 
	 
	 

	 Status of Railroad Agreements
	  FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Med

 FORMCHECKBOX 
 Low
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