Milan Bridge Taskforce Development Meeting, November 3™, 2015

10:30 AM - Welcome! Introductions
10:45 AM - Discuss Roles and Responsibilities

“Concern yourself more with accepting responsibility than with assigning blame. Let the possibilities inspire you more
than the obstacles discourage you.” — Ralph Marston

11:00 AM - Taskforce Process Overview

“The key is not to prioritize what’s on your schedule, but to schedule your priorities.” — Steven Covey
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Vision of Success
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11:15 AM - Ground Rules Exercise
“One of the most sincere forms of respect is actually listening to what another has to say.” — Bryant H. McGill
11:30 AM - Background Discussion

“We must welcome the future, remembering that soon it will be the past; and we must respect the past,
remembering that it was once all that was humanly possible.” — George Santayana

12:00 AM - Visioning Exercise
“Leadership is the capacity to translate vision into reality.” — Warren Bennis
12:15 AM - Taskforce Volunteering Opportunity

“Opportunity is missed by most people because it is dressed in overalls and looks like work.” — Thomas Edison



