Work Type Definition and Submittal Requirements

8.1 Direct Purchase

Work Type Definition
Page 1 details the work type definition.  In order to become pre-qualified for this work type, please see the “Work Type Submittal Requirements” on page 2.
I. Description

Direct purchase is a process to acquire property rights in designated Right of Way locations.  Parcels of property are acquired to facilitate completion of MnDOT transportation projects.  This Work Type includes the following:

A. Property rights acquisition.

B. Partial acquisitions of all types of real property.

C. Total acquisitions of all types of real property.
II. Standards and Specifications
Standards and specifications required for a project under this work type may include the following:
A. MnDOT Right of Way Manual.
B. Uniform Relocation and Real Property acquisition regulations (49 CFR Part 24).

C. Real Estate Law and Statutory Requirements

III. Provided by Consultant

Deliverables to be supplied by the consultant for a project may include the following:
A. Partial acquisitions of all types of real property.

B. Total acquisitions of all types of real property.

C. Acquisition of certain property rights.
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Work Type Submittal Requirements

A consultant firm becomes pre-qualified based on the qualifications of the personnel that are employed by the firm.
	Key Personnel Requirements

	Minimum Number of Staff:
	One real estate purchasing representative

	Professional Certification/Licensure:
	Real Estate License in accordance with Minnesota Statutes, Chapter 82 and must be commissioned as a Notary Public.

	Work Type Submittal Requirements*

	I. Resume and Relevant Project Experience Form (Form PQ1)
Submit in Word format
	A. Complete Parts 1, 1A, 2 and 3 of Form PQ1
Part 1: Fill out general information and  names of personnel
Part 1A: Satisfactory experience must be demonstrated on at least three projects in the last five years in activities normally associated with Direct Purchase work, including the following:
· Knowledge and understanding of negotiation/acquisition process in general
· Knowledge and understanding of the appraisal process

· Knowledge and understanding of the relocation program
Part 2: Project Examples listed must correlate to those described below in “Project Example Requirements.”
Part 3: Provide a list of all completed Direct Purchase acquisitions from the last five years by key personnel.  

	II. Project Example Requirements
Submit in PDF format
	A. Submit a package of three purchases that have been completed in the last five years by the key personnel.  The examples must include a description and time frame of the acquisitions.

	III. Proof of Professional Certification/Licensure
Submit in PDF format
	A. Provide a current copy of Real Estate License in accordance with Minnesota Statutes, Chapter 82 and copy of Notary Public stamp.

	*Work Type Submittal Instructions:

Create a flash drive that includes the following individual files or folders in this order:

I.
Resume and Relevant Project Experience Form (Form PQ1)

II.
Project Example Requirements (this should be a folder that includes individual files clearly named according to Part 2 of the PQ1)

III.
Proof of Professional Certification/Licensure

Each file should be saved in the format identified above.

Submit 5 copies of the flash drive.
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