Taxpayers’ Transportation Accountability Act (TTAA)

Privatization Contract Process

1.
If a Contract meets all of the criteria on Page 1 of the TTAA Privatization Contract Form, the TTAA Privatization Contract Form must be completed.

Before completing the TTAA Privatization Contract Form (you will only need to complete steps a-d the first time you fill out the form):

a) Open Excel
b) Go to Tools, select Macro, select Security

c) Change Security Level to Medium

d) Close Excel

e) Open Privatization Contract Form, if you get a pop-up, click on Enable Macros

f) After Form opens, go to File and save the form using the Contract Number in the File Name such as: Contract 91234 Privatization Contract Form
2.
The Contract Administrator must e-mail the completed form to Linda Moline in the Project Scope and Cost Estimating Office.  This must be done before you send in the Contract Process Start (CPS) Form and Certification Form.  Please include the Contract Number in the subject of the e-mail.  Linda can also be a resource for you in filling out the form.  Linda will contact you with any feedback that she has, and then she will notify you to proceed with the next step in the process.
3.
Once Linda Moline has cleared the estimate, the Contract Administrator must e-mail the completed TTAA Privatization Contract Form to Brad Hamilton.  This must be done before you send in the Contract Process Start (CPS) Form and Certification Form.  Please include the Contract Number in the subject of the e-mail.  Brad Hamilton will e-mail the completed Form to Finance.  Finance will complete the “A” Estimate.  (It is at this point that you may send in the CPS and Certification Form and start the “regular” contract process.)  Finance will e-mail the “A” Estimate to Brad Hamilton.  Brad Hamilton will e-mail the “A” Estimate to the Contract Administrator.
4.
Upon receiving the “A” Estimate back from Consultant Services/Finance, the Contract Administrator must obtain an Office Director or District Engineer signature on the “A” Estimate summary page.  This signature indicates the District’s/Office’s concurrence that the estimate appears to be a comprehensive representation of Mn/DOT’s in-house costs.  This page must be scanned and e-mailed to Brad Hamilton.
5.
The Contract Administrator must e-mail Brad Hamilton the name of the apparent successful responder immediately after the Selection.  Consultant Services will post the name of the apparent successful responder on the Consultant Services Web Site.
6.
After completing the negotiations for the Contract and BEFORE proceeding any further, the Contract Administrator must e-mail the final contract cost estimate (this should be the cost that will be used on the contract) to Brad Hamilton.  Again, include the Contract Number in the subject of the e-mail.  Brad Hamilton will e-mail that to Finance.  Finance will complete the “B” Estimate.  If the “monitoring” piece of the Privatization Contract Form was not completed in Step 1, be sure to include that in this e-mail.  Finance will complete the “B” Estimate and will e-mail that to Brad Hamilton.  Brad Hamilton will e-mail that to the Contract Administrator.
7.
For contracts under $250K, no further action is required by the Contract Administrator.  For contracts over $250K, if the “B” Estimate is greater than the “A” Estimate the contract may not be able to be executed and you should contact Consultant Services.  If the “A” Estimate is greater than the “B” Estimate, Brad Hamilton will obtain the Commissioner’s Determination and then forward an executed copy to you via e-mail.  Then you may proceed with execution of the contract.
