S-1 FACILITATED PARTNERING

To be used when requested to by District or on very large and complicated jobs
REVISED 2/9/07
SP2000-4

Partnering will be required on this Contract. It will include Mn/DOT, the Contractor, its Subcontractors, FHWA and other stakeholders, where appropriate. The partnering relationship will be structured to draw on the strengths of each organization to identify and achieve reciprocal goals. The objectives include effective and efficient Project performance and completion on schedule, within budget and in accordance with the Contract Documents.
S-1.1 PARTNERING PARTICIPANTS

This Contract will require a full-time partnering effort involving the Executive Management, Project Management, Project Task Force and others. Participation is required by the agencies involved. Partnering between Mn/DOT and Contractor has proven to improve the probability of meeting each party’s Project goals. The parties shall attempt to resolve disputes through partnering between appropriate representatives of Mn/DOT and Contractor (including, where appropriate, any Subcontractor) at the following levels:
(1)
Project Task Force Teams

a.
Mn/DOT inspectors and Project Engineers/supervisors

b.
Contractor and sub-contractors Project supervisors and Project managers

c.
Utilities and other third parties
(2)
Project Management Team

a.
Mn/DOT Project Engineer and Resident Engineer

b.
Contractor and major sub-contractors Project manager and middle management

c.
Utilities and other third parties
(3)
Executive Management Team

a.
Mn/DOT  Resident Engineer, Assistant District Engineer, and other Mn/DOT staff as needed.

b.
Contractor and major sub-contractor management

Team members at each level will be established at the Initial Partnering Meeting.  The levels listed above are meant to be broad descriptions of the required levels needed for effective issue resolution.  Additional levels or specific task force teams can be added, as appropriate.
To resolve issues in a timely and effective manner, representatives of the parties shall meet regularly and explore resolution for each issue at the lowest level possible (i.e. Project Task Force Team first, Project Management Team next, and Executive Management Team last).  If both parties determine, in good faith, that effective resolution is not possible at the current level, then the issue will be  elevated to the next level in the partnering process. If both parties make such a determination during partnering at the Executive Management Team level, then Mn/DOT 1517 shall apply.

S-1.2 PARTNERING WORKSHOPS

(A)
Initial Partnering Meeting
The initial partnering meeting will occur within 45 Calendar Days of the Notice to Proceed.   This meeting will be facilitated by the agreed-upon Partnering Facilitator.  At this session, all representatives from each party at each level shall attend.  The participants will develop the teams at each level, develop the list of goals for the Project, establish a dispute resolution ladder and process, and develop project goals evaluation tools.

(B) Project Goals Evaluation
The Project Goals that were determined at the initial partnering meeting will be evaluated on a monthly basis.  This evaluation will be sent to participants at all levels in the Partnering Process.  The evaluation will ask each participant to rate how effective the teams are in meeting each of the project goals.  The rating system will be determined by the parties in conjunction with the Partnering Facilitator.  Space will be provided on the survey to allow participants to include additional written comments and details about the effectiveness of meeting the project goals. The evaluations will be submitted, compiled and the results distributed by the Partnering Facilitator.  The participants will determine whether the evaluations will be anonymous at the initial partnering meeting.  
(C) Project Task Force Team Meetings
Informal partnering sessions without the facilitator will be required frequently during the duration of the Project at the Project Task Force level.  These sessions will involve members of the Project Task Force teams and/or members of the Project Management teams.  These sessions can be in the form of weekly Project update meetings or field reviews by team members.  The goal of these meetings should not only provide an update on the Project, but include discussions on Quality, Communication, Issue Resolution, Team and Work Relationships, and Schedule.  Each meeting should review outstanding issues discussed at previous partnering sessions.

(B) Project Management Team Meetings

Informal partnering sessions without the facilitator will be required frequently during the duration of the Project at the Project Management level.  These sessions will involve members of the Project Management teams.  These sessions can be in the form of weekly Project update meetings or field reviews by team members.  The agenda of these meetings shall include discussion of issues that have been agreed to be raised from the Project Task Force Team level.   The goal of these meetings should not only provide an update on the Project, but include discussions on Quality, Communication, Issue Resolution, Team and Work Relationships, and Schedule.  Each meeting should review outstanding issues discussed at previous partnering sessions.

(C) Executive Management Team Meetings
Formal partnering sessions without the facilitator will be held quarterly during the duration of the Project at the Executive Management level.  These sessions will involve members of the Executive Management teams.  The Agenda for these will be agreed upon by both parties prior to each meeting.  The Agenda for each meeting shall include discussion of issues that have been agreed to be raised from the Project Management Team level.  The goal of these meetings should not only provide an update on the Project, but include discussions on Quality, Communication, Issue Resolution, Team and Work Relationships, and Schedule.  Each meeting will review outstanding issues discussed at previous partnering sessions.  Each meeting will also include a review and discussion of the monthly project goals evaluations.
(D) Quarterly Partnering Workshops

Formal facilitated partnering workshops will be conducted at quarterly intervals throughout the Project and at the times of critical events (as agreed upon by each party).  The workshops will include all Project Task Force, Project Management and Executive Management Teams.  The partnering workshops will include a professional partnering facilitator to guide the partnering process.

Each partnering session will review the major topics related to the Project.  Topics should include, but are not limited to: Quality, Communication, Issue Resolution, Team and Work Relationships, Schedule and any other topics that the teams feel are important to the success of the Project.  Each meeting will also include a review and discussion of the monthly project goals evaluations. The Partnering Facilitator will prepare minutes of the meetings and circulate for comments, revisions, and/or approval of all parties.   
Both Mn/DOT and the Contractor will submit agenda items to the facilitator in advance of each quarterly partnering workshop.   The agenda shall generally include the following:
a.
Opening remarks by Mn/DOT and Contractor Executive Management.

b.
A description by Contractor of Work accomplished since the last meeting, current status of the current Monthly Progress Update, schedule for future Work, potential issues and status of past issues.

c.
Discussion by Mn/DOT of the Work schedule as Mn/DOT views it, potential issues, and status of past issues.
d.
Review of monthly project goals evaluations. 
e.
Discussion regarding the major topics on the Agenda or raised at the meeting.

f.
Set date for next meeting.
All issues that are discussed during the Partnering Workshop shall be documented in the minutes.  Any issue not resolved at the Workshop shall have an agreed-upon issue resolution timeline.  For each of these issues identified for resolution, the participants from each affected party required to resolve the issue and the schedule to resolve the issue will be determined and recorded to ensure the issue is resolved in an effective and timely manner.  These participants will report on the issue resolution at the next quarterly partnering workshop.

S-1.3 PARTNERING FACILITATORS

The Contractor shall make all arrangements to hire a partnering facilitator and provide a suitable meeting location for the workshops. The length of time devoted to the workshops, along with details of the workshops, will be determined by a cooperative effort between Contractor and Mn/DOT. 

The facilitator shall be determined by mutual agreement.  Either party can propose a facilitator.  The facilitator must be familiar with construction practices and dispute resolution techniques. 
The facilitator shall, 
a. Create, summarize and distribute the Project Goals Evaluation on a monthly basis as described previously in this special provision.
b. Solicit agenda items from Project Task Force, Project Management, and Executive Management teams.
c. Prepare the agenda based on solicited ideas from teams.
d. Summarize issues raised at the partnering meeting that need issue resolution,  identify Mn/DOT and contractors team members to resolve the issue, and establish a timeline for resolving each issue.
e. Prepare and distribute partnering workshop meeting minutes.  

f. Any other items related to facilitating the meeting.

S-1.4   CLAIMS FOR COMPENSATION ADJUSTMENT
Mn/DOT 1517 will only apply in the event that the above-described Mn/DOT-Contractor issue resolution efforts through partnering are not successful, as agreed to by both parties. This Specification shall not preclude the Contractor from notifying the Engineer in writing, as detailed in Mn/DOT 1517, of issues or potential issues as those issues come up. 

S-1.5 COMPENSATION

Any cost associated with effectuating partnering will be agreed to by both Contractor and Mn/DOT and will be shared equally.  Contractor shall pay all costs and submit paid invoices to Mn/DOT for 50 percent reimbursement.  The Department will prepare a Work Order or Supplemental Agreement for reimbursement. No additional allowance will be provided to the Contractor for the cost associated with paying these bills and submitting the bills to the State for later partial reimbursement. Alcoholic beverages shall not be included in any billings submitted to the State.  

