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Construction Management Measures

Timeliness Rating Form



	Only Fill In Those Boxes That Apply.

Use N/A Where Appropriate
	Project Personnel Rating

1-10
	X
	Wt.
	=
	Score

	Testing accomplished in timely manner. (All)
	
	X
	3
	=
	

	Mn/DOT project decisions made in timely manner.
	
	X
	5
	=
	

	Contractor project decisions made in timely manner.
	
	X
	4
	=
	

	Erosion fixes made in a timely manner.
	
	X
	4
	=
	

	Project personnel involvement minimized delays due to R/W problems.
	
	X
	4
	=
	

	Project personnel involvement minimized delays due to Utility relocations.
	
	X
	4
	=
	

	Contractor was diligent in minimizing delays due to Utility relocations
	
	X
	4
	=
	

	Major Public Events were accounted for.
	
	X
	4
	=
	

	Detours were adequately managed to minimize time delays, costs, and complaints.
	
	X
	5
	=
	

	Intermediate and Final Completion Dates were met.
	
	X
	4
	=
	

	Project records including documentation, CO's, SA's, Finals, etc. completed in a timely manner.
	
	X
	5
	=
	

	Effect on Businesses were addressed.
	
	X
	4
	=
	

	Traffic Control managed properly, traffic delays minimized.
	
	X
	5
	=
	

	Communication to Public was timely.
	
	X
	5
	=
	

	Communication to District Staff was timely.
	
	X
	5
	=
	

	Public complaints were promptly answered and minimized.
	
	X
	5
	=
	

	                                                                                                                                            Total Score =     ______

	Total Score ( Total Points Possible x 100 =              ________  Timeliness  Rating


