Critical Path Management Guidelines
CPM Special Provisions to be used on FFO and/or ARRA (Stimulus) Projects:

· Concrete Projects over $2M and 60 calendar days (No working days with CPM)

· Bituminous Projects over $4M
CPM Special Provisions should be considered on:

· Completion/Calendar Date projects, and/or projects that have intermediate date requirements, with an estimated duration of 60 calendars or longer.
· Multi-year projects, 

· A+B projects

· Projects projected substantial completion date within 3 weeks of winter suspension,
· Projects with complex staging, or staging that is likely to evolve,
· River Bridge Projects

· Grading Projects over $5 million,
The CPM Special Provisions replace, or modify 1803.1, 1804, 1806 and 1807 of the Standard Specifications.  There are 3 available 1803 Special Provisions that need to be matched to the risk of the project.  If in doubt lean toward the “heavier spec”
· CPM Full

· Complex , or multi-year projects
· LD or RUC over $5000/day
· FFO Projects non Design Build
· CPM Lite

· Projects over $15 million
· LD or RUC over $3000/day
· ARRA (Stimulus) projects over $5M
· CPM Ultra-Lite

· Projects over $5 million

· LD or RUC over $3000/day
· ARRA (Stimulus) projects under $5M
All projects have a Critical Path; and on all projects, there is always a Progress Controlling Operation at any given time that controls the project completion date.  However, Critical Path Method (CPM) Special Provisions were specifically developed for Calendar Date or Completion Date contracts, and should not be used on Working Day contracts.  Working Day requirements should NOT be utilized to manage intermediate dates on Calendar/Completion date contracts.
