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ADVANCE \d5Minnesota Department of Transportation
Memo
Central Office, Office of Construction and Innovative Contracting  
Office Tel: 218/847-1500 

395 John Ireland Blvd
Fax: 218/846-0720 

St. Paul, MN  55155
PHONE:
651-296-3151
DATE:

January 16, 2007

TO:

Resident Engineers



Office Managers
FROM:

Tom Wiener -Project Controls Engineer


Jennifer Carlson – Contract Administration Supervisor
SUBJECT:

Critical Path Management (CPM) Projects



Weekly Diary and Working Day Documentation
This memo is meant to clarify requirements for weekly diaries and working day statements for projects with Completion Date requirements that utilize CPM specifications.  


Projects that utilize 1803.1 CPM Special Provisions and their accompanying modifications to Special Provisions 1804, 1806 and 1807 will not be required to submit a Weekly Diary or Statement of Working Days to the contractor, nor be required as part of the finals package.  This requirement is not needed because CPM Special Provisions require the contractor to regularly submit an updated schedule for acceptance by the project personnel.  A Daily Diary or Daily Report should still be maintained as part of the projects records.
Please let me know if you have any questions or need any additional information in regards to this issue.

cc:
Joel Willaims, 


Jenifer Carlson,


Mike Leegard,


Tom Ravn,


Gary Thompson,
