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S-1 (1803) CRITICAL PATH METHOD (CPM) SCHEDULE


DEFINITIONS



The following definitions used in this Section are intended to supplement or supersede definitions provided with “Primavera Project Planner” (P3), version 3.1 and shall have the following intents and meanings:


(A)
Baseline Schedule:  The Baseline Schedule is the first accepted As-Planned schedule.  

(B)
Controlling Item of Work:
  The non-completed Activity(s) with the earliest start date that resides on the Critical Path(s) of the current Working Schedule.


(C)
Critical Activity:  An Activity with zero or negative Float.


(D)
Critical Path(s):  The chain of continuous activities controlling a contractual obligate date.  See also Longest Path.  See also Milestone.


(E)
Date Constraint:  A constraint placed on an activity that overrides or impedes logic and/or restricts or distributes float to control a network and/or sub-network of logic.  The appropriate Date Constraint shall only be used on contractual obligate date(s).


(F)
Float:  See Total Float.

(G)
Free Float:  The amount of days available to an activity without delaying the early start of a successor activity.  Free Float is uniquely available to an activity.


(H)
Impact Schedule:   A schedule prepared to demonstrate the impacts of a change, or a proposed change from the last accepted working schedule.  An accepted Impact Schedule becomes the current Working Schedule and is submitted via a Time Impact Analysis.

(I)
Longest Path:  The Critical Path of the last activity of the schedule.  See also Critical Path.

(J)
Milestone:  A Milestone is a contractual obligated date and shall be designated with an Activity Type of Milestone.  Milestones are the only activities allowed a date constraint.  The Contractor may use Activity Coding to designate other activities of interest.


(K)
Near-Critical Activities:  Activities equal or less than 10 days total float.

(L)
Preliminary Schedule(s):  The schedule(s) submitted as parties work toward Baseline Schedule acceptance.  

(M)
Revision Schedule:  Any accepted schedule that substantially differs from the plan depicted in the accepted Baseline Schedule.   An Accepted Revision Schedule becomes the current Working Schedule and is submitted via an Impact Schedule.

(N)
Total Float:  Number of days by which a part of the Work in the Schedule may be delayed from its Early Dates without necessarily extending a Milestone.  See also Float.

(O)
Two Week Look-Ahead Schedule:  Schedule which spans a forward looking, rolling period of at least fourteen (14) calendar days.  

(P)
Working Schedule:  The current accepted Schedule.  
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