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Questions 

Priorities

Support 

Needs

Topics

Engagement

Priorities for 2022

Technology 
demos

Policy and 
CAV 

legislation 

Outreach 
and 

partnerships 

CAV impact 
on workforce 

Safety
Public 

outreach and 
education 

Meet in 
person



Suggestions for 
improvement

• More interactive meetings 

• Tangible results and accomplishments

• Clarify relationship of Advisory Council and 
Innovation Alliance

• Clear communication and more engagement 
between meetings



Advisory Council hot topics

•National level information

•Accessibility and AVs

•Safety issues

•Cold weather technology 

•CAV related businesses





December 8, 2021 

Governor’s Advisory Council on CAV



Back in July

• 2018/2019 Scenario Planning for CAV

• Statewide Multimodal Transportation Plan 
(SMTP)

• Defining Transportation Equity

• Draft Investment Strategies for CAV in the 20-
year Minnesota State Highway Investment Plan



Statewide Multimodal Transportation Plan

• Developed by MnDOT, but covers 
all transportation

• Overarching objectives, strategies 
and performance measures for all 
modes

• Work plan for MnDOT

• Update due 2022

10/30/2020



2017 SMTP

• CAV trend analysis

• One reference in a strategy:

“Implement strategic engineering and 
technology solutions to improve 
transportation safety.”

• Work Plan commitment for MnDOT:

“Study and work with transportation 
partners to prepare for connected and 
autonomous vehicles.”

10/30/2020



2021 State of Practice Review

• Less than half of states currently include a 
strategy for CAV readiness in their long-range 
transportation plans—most at a very high level 

• A dozen have conducted scenario planning 
related to CAV

• We have not found any states with CAV-related 
performance measures



Public & Stakeholder Input

• Continue to proactively lead and plan for CAV

• Transportation agencies should be sure their 
strategies also benefit human drivers

• Take an iterative approach – maintain flexibility

• Consider implications for rural communities and 
small urban areas (e.g. cost sharing)

• Important to maintain equity focus



Proposed CAV Strategy with Actions

Promote the development and deployment of connected and automated 
transportation technologies

• Pilot technologies and business models to maintain flexibility in a changing market

• Design roads to support current & new technology with proven safety benefits for all users 
including human drivers

• Use CAV technology to improve transportation equity and accessibility for all Minnesotans 
and to reduce transportation disparities

• Improve work zone safety by leveraging CAV technologies and data

• Advance CAV research and data collection to address Minnesota challenges and 
opportunities



Possible Performance Measure

• Signal CAV readiness 
• % of signals that broadcast signal phase and 

timing



Philip Schaffner (He/Him)

Statewide Planning Director

Philip.Schaffner@state.mn.us

651-366-3743

www.minnesotago.org
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What’s next:

• GAC workshop to brainstorm 
partnership ideas 
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Develop CAV messaging 
materials (general 
public audience)

• CAV dictionary

• Talking points

• CAV 101 presentations

• Handouts

Update Destination CAV 
newsletter

• Newsletter template

• Content ideas

• Partner newsletters

Develop tools and 
resources content for 
MnDOT CAV website

• Draft content to share

• Prioritize information

Plan for future public 
demonstrations

• Targeted audiences 
and locations

• Measures of success

Plan a MN CAV Annual 
Conference

• Draft agenda and 
content

• List of key speakers 
and sessions

Plan a MN CAV 
Technology Showcase

• Draft agenda

• List of companies and 
research to highligh





= in progress
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▪ Champions & Decision Makers—these 
individuals hold formal or informal power 
to support or obstruct success on CAV-
related activities

▪ Influencers & Advisors—these individuals 

are interested in CAV and can affect 

outcomes but do not establish the 

environment and direction for a program 

or project

▪ Participants & Observers—these 

individuals are interested in CAV but 

unlikely to affect outcomes of program or 

project at this time
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Led by CAV Innovation Alliance Outreach & Education Committee

Supported by CAV Innovation Alliance Outreach & Education Committee

Led by Governor’s Advisory Council













Drive MN Learn MN Shape MN

• Transportation professionals 
and elected officials

• See vehicle/infrastructure 
interaction data

• Share policy guidelines

• General Public
• See/hear/touch
• Build awareness 

• Traditionally underserved 
public

• See/hear/feel
• Discover unique community 

needs and concerns



Show CAV readiness, gather and share vehicle/infrastructure interaction, share 
policy guidelines

Description

Transportation professionals and elected officials at city/county facilities
Target audiences

1,000+ miles of road among 6-9 destinations, one week in Spring 2022, prior to 
CAV annual conference/technology showcase

Suggested 
timing/sequencing

Increase knowledge about CAV readiness, establish baseline of general readiness, motivate 
action (e.g., participate in testing, update and explore policies/infrastructure)

Measures of success

Response to MUTCD AV guidance, follow-up to CAV scenario planning workshops, 
prompts planning to ready for CAV, share recently approved CAV policy guidelines 

Why now?



Show what CAV is, provide see/hear/touch experience, build 
awareness

Description

General public at Greater MN community events (e.g., festivals, county 
fairs, tribal gatherings)

Target audiences

10-12 communities, Summer 2022 – Spring 2023, launch after CAV 
annual conference/technology showcase

Suggested 
timing/sequencing

Increase awareness, expand demographic reach, generate interest in 
follow-up, incorporate project measures where applicable

Measures of success

CAV is transformative, pilot projects are being conducted, 
communities should be informed to guide future testing/deployment

Why now?



Show what CAV is, provide see/hear/feel experience, build awareness, discover unique 
community needs and concerns

Description

Traditionally underserved public (e.g., elderly, differently abled, BIPOC) at annual 
meetings

Target audiences

3-5 groups (MN Council on Disability, MN Board on Aging, Council for Minnesotans of 
African Heritage, MN Council on Latino Affairs, Council on Asian Pacific Minnesotans, 
Minnesota Indian Affairs Council), Fall 2022-Spring 2023

Suggested 
timing/sequencing

Increase awareness, deepen demographic reach, determine how to address unique 
needs, interest/advocacy in future testing

Measures of success

CAV is transformative, pilot projects are being conducted, future testing/deployment 
should address unique community needs

Why now?
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Drive MN

May 2022

CAV 
Conference & 
Tech 
Showcase

June 2022

Learn MN

July 2022 –

March 2023

Shape MN

September 2022 
– April 2023 
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