m DEPARTMENT OF
TRANSPORTATION

Asset Management Benefits

Asset Management is a strategic and systematic process of operating, maintaining, upgrading, and expanding physical assets effectively
throughout their life cycle. It focuses on business and engineering practices for resource allocation and utilization, with the objective of
better decision making based on quality information and well-defined objectives. Advancing asset management capabilities and
integrating these across MnDOT requires self-assessment, alignment, goal setting, and leadership support.

Asset Planning & Management Management Importance & Reducing Risk
MnDOT assets are in essence a shared public resource and Over time, the asset management effort will yield broad
worthy of being managed at the highest level of efficiency. Asset benefits and reduce risks across MnDOT including:

management can provide owners with information that can

assist in managing their inventory, identifying potential problem strategic management of assets beyond pavement & bridge

areas, and ensuring safe and satisfactory performance of ©® Ability to quantify internal costs and the condition of assets
MnDOT roadside assets. © Document credible staffing, financial, and asset performance
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Reduce risk through cyclical inspections and timely mitigation
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Assets By The Numbers

MnDOT has a direct ownership role in hydraulic infrastructure, roadside asset and traffic
infrastructure within the right of way. For the majority of the multimodal assets, MnDOT

manages grants monies or conveys or transfers ownership of property. Given significant G Fals g
investment in these assets, continuing demands on the system, and increased fiscal 4 )
constraints on available funding for managing the system, it is imperative that MnDOT & - 1 e
continues to identify ways to improve its transportation asset management practices.
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