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TRAINING PURPOSE AND OBJECTIVES
The purpose of this training is to help MnDOT staff and others working on projects along the I94 corridor better understand the Rethinking I-94 principles and tools developed to improve
community engagement.
The objectives of this training are to:




Promote participants’ understanding of the tools in the Rethinking I-94 Toolkit
Give participants real-time experience in using available tools to build an effective engagement
plan that is right-sized for their project
Encourage participants to explore and use other engagement tools and resources that are
available both internally at MnDOT and externally.

The target audience for this training guide is MnDOT staff who will facilitate the training of
additional MnDOT staff and other professional staff working on I-94 projects, whether large or
small. However, the principles of the training easily can be applied to any transportation project.
The format of the training is facilitated round-table discussions coupled with exercises designed
to provide hands-on practice in applying the different tools in the Toolkit. Handouts can be found
attached to this document and key resources can be accessed online at www.dot.state.mn.us/I94minneapolis-stpaul/toolkit.html.
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PRE-WORK FOR TRAINERS
Prior to facilitating the training session, you – the trainer – should select a specific project that is
relevant to the trainees. This project will serve as a case study around which the training can be
focused. By focusing the training on an actual project, training participants will better be able to
apply their knowledge and understand the process of building an engagement plan.
In addition to completing the pre-work described for the participants, you – the trainer – should
complete the following tasks:








Identify and invite attendees; confirm attendance; provide information about the training and
pre-work assignments; remind attendees to bring laptops for online exercises.
Select a project to use as a case study during the training; notify training participants of the case
study so they may complete the assigned pre-work before the training session; prepare a quick
information sheet on the project, if available.
Review the training materials and training guide – agenda, worksheet, sign-in sheet, PowerPoint
slides – and update materials as needed.
Arrange for training venue, refreshments and other logistics.
Determine room requirements such as laptop, projector and screen for PowerPoint
presentation, flipchart and markers, wall space for posting flip charts, easels, large table, chairs
and available Wi-Fi connection.
Direct participants to complete the pre-work described below prior to the training; make sure
all participants know where to access information about the Toolkit and about the project. You
– the trainer – also must complete this pre-work.
Note to Trainer: It will be more effective to incorporate a field visit of the project area into the
training as few people will likely take the time to do this on their own. A guided project field
walk would also provide an opportunity to point out community features and demonstrate ways
to engage community residents and businesses. About two additional hours should be allowed
for a field walk. Advance planning would be needed to:
 Determine route, stops and community features to point out.
 Arrange for stops to talk to local businesses, community leaders or local residents.
 Prepare a field walk guide or checklist to help participants focus on the desired features.
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PRE-WORK FOR PARTICIPANTS
Because the training is designed to provide real-time use of the Toolkit and other resources, it is
essential that the pre-work is completed prior to the training session. The training should include
meaningful discussion between you – the trainer – and training participants. It should not be a
lecture.




Familiarization with Rethinking I-94 and the Toolkit: Instruct training participants to
read through the Toolkit Summary so they understand the tools that are available and identify
any questions they have about the available tools. Particpants should read through content
focused on the case study project area, the Community Overviews, Culture Maps and Zone
Profiles.
Visiting the project area: Instruct training participants to take an hour or two to walk – if
not part of the scheduled training – around the project area and familiarize themselves with its
physical, historical, cultural, social, demographic, economic and political context. Participants
should ask themselves the following questions:
o What does the area feel like?
o Are there many public spaces?
o Is it mostly residential, industrial, business or some sort of combination?
o What do they notice about the people in the area?
o What types of residents live there?
o What are key area institutions?
o What are some of the communities in this area (e.g., artist, LGBTQ, etc…)?
You should instruct training participants to take notes, talk to residents and business owners,
and take pictures or video for future reference.
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INTRODUCTION
Purpose: Engage participants, explain the training and provide background on the Toolkit and
Rethinking I-94.

PowerPoint Slides: 1-10
Duration: 15 minutes
Materials: Agenda, sign-in sheet, PowerPoint, Training Overview Graphic
Resources: Rethinking I-94 project staff

Welcome and Introductions


Welcome participants.



Explain the purpose for this training.



Have everyone introduce themselves; ask them to say their name, role, reason for attending
and what they hope to learn during the training.

Training Talking Points






Review agenda, noting that there
will be time for breaks and time for
questions at the end of each
module.
Review housekeeping items, such as
refreshments, bathrooms, parking,
etc…
Explain the Training Overview
Graphic and note that the process
is iterative, not sequential, but is
taught sequentially.
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ESTABLISHING CONTEXT
The purpose of this module is to provide background information about the case study project
and project area, and to encourage participants to view the project area from the perspectives of
the people who live, work, play and own businesses in the project area.

PowerPoint Slides: 11-17
Duration: 30 minutes
Materials: Establishing Context Worksheet
Key Resources: Guiding Commitments, Livability
Framework, Community Comments Database, Community
Overviews and Culture Maps, Desk Research – Small Area
Plans and Comprehensive Plans, Institutional Knowledge,
Organizations and Contacts in I-94 Corridor, Zone Profiles
Handouts: Table 2, page 5, Table 3, page 6, and Exhibit 5,
page 12, of Toolkit

Presentation (10 minutes)








Use the prepared PowerPoint to show and describe the Hwy 280 project area (or the selected
case study area).
Provide a brief summary of past engagement in the I-94 corridor, with a focus on the case
study area (request from the Rethinking I-94 team).
Present and discuss the “Guiding Commitments” and “Livability Framework” as the framework
for all community engagement.
Note that this session is about “what” the project and project area is and “why” community
engagement needs to be done – refer to Exhibit 5: Public Participation Spectrum, p. 12, in the
Toolkit and relate this to steps in the project development process.

Group Discussion (10 minutes)
During this activity, record training participants’ answers on flipchart.


Ask participants to discuss the following:
o What do we know about the case study project: How far along is this project in its
work? What’s the project schedule? What type of work is this case study focused on
(simple, such as restriping; or, complex, such as an interchange rebuild) and how does
that impact your purpose and goals for engagement? What phase is this project in and
how will that impact your engagement plan?
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o

o

o

o

What do we know about the case study area: What engagement has been done so far?
What previous projects have been completed here and what are the local opinions
about those projects? What engagement was done for those projects? How successful
was the engagement?
What are the critical issues: What are some of the biggest infrastructure and noninfrastructure issues for the area? Use institutional knowledge and the Community
Comments Database to gather information on the history and current context of what
matters most to the communities in this area.
What is the institutional and local knowledge: What does the Rethinking I-94 project
office already know about this project area? What do other MnDOT staff who have
worked or currently work on projects in this area know about it? Who are key
stakeholders they have developed relationships with that you should be aware of/tap
into for this project?
How does this translate to goals: What are the problems that MnDOT is trying to
solve? What are the goals for the case study project? What are the goals for
engagement for the case study project?

Activity: Draft an Engagement Purpose Statement (10 minutes)
During this activity, record training participants’ answers on flipchart.


Discuss various purposes for engagement with participants, such as letting the community know
they’ve been heard, confirming that we heard the community’s needs correctly, to get
community ideas and input for design or programming, to learn the history of a community, or
to understand how the community would be impacted by the project.



Option for small groups to work together for the activity (depends on number attending the
training session): discuss project goals and community engagement goals (i.e., want a beautiful
bridge, also want to include youth voices and reach the Somali community).



Use the Activity Worksheet for individual participants or small groups to create a purpose
statement for community engagement – participants can use flipchart ideas from the larger
group.



Have individuals or small groups report out on their engagement purpose statements.
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ENGAGING STAKEHOLDERS
The purpose of this session is to teach people how to use the tools in the Toolkit that help to
identify and understand stakeholders, and to teach people how to use the Community Comment
Database.

PowerPoint Slides: 7-11
Duration: 30 minutes
Materials: Engaging Stakeholders Worksheet
Key Resources: Toolkit (p. 14-16), Institutional Knowledge,
Organizations and Contacts in I-94 Corridor, Community
Facilities in the I-94 Corridor
Handout: Table 4, page 14 and Exhibit 6, page 21, of Toolkit

Presentation and Talking Points: Building Relationships
(5 minutes)








Having established context for the what – what the area is like, what the project will consist of
and what phase it currently is in, and what the purpose and goals for engagement are – the
next step is to figure out who.
Engaging stakeholders is about getting to the people and hearing from them in their own
words.
Engaging stakeholders can unlock all kinds of insights and understanding that would never be
discovered sitting behind a desk.
Use Table 4, p. 14 (either in PowerPoint presentation or as handout) – before getting started
on this, there are several questions that should be considered to plan for engaging
stakeholders.

Group Discussion (10 minutes)
During this activity, record training participants’ answers on flipchart.


Facilitate an interactive discussion about stakeholder, encouraging participants to use the tools
in the Toolkit to answer the following questions:
o Who are the neighborhood associations, businesses, and city and county staff and what
do we know about them and their issues? They can provide great expertise and can help
you connect with everyone who needs to be engaged.
o What types of stakeholders are in this project area? To what degree will they be
impacted?
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How does the case study project fit within the cultural and historical context for these
stakeholder groups?
o What issues – both infrastructure and non-infrastructure – are most important to your
stakeholders?
o What will your stakeholders want from you (knowledge, type of relationship,
communication style, etc...)
o What will you want from your stakeholders?
o What levels of engagement does this area typically have? How will that impact your
approach?
o Given the context for this case study, who are some of the first stakeholders you will
reach out to?
o Who are the decision-makers and opinion leaders?
Reference other questions in Table 4.
o




Discuss importance of relationship building – what relationships do you have, or do you need to
build in the case study project area?

Presentation and Talking Points: Finding Information
(5 minutes)
During this activity, record training participants’ answers on flipchart.


Discuss where information can be found.
o

Where will the most useful information be found?

o

What is in the zone profiles? How would you go about updating this information?

o

Where can you find information about organizations active in the project area?

o

Community Comment Database – MnDOT Tool for data on comments received
through April 1, 2018.

o

What can you learn from MnDOT or local staff who have already worked in the project
area?

Activity: Find Information Online (10 minutes)







Have participants use the Engaging Stakeholders’ worksheet. Working independently and
considering previous discussions, have them complete the worksheet.
Encourage participants to use their computers to find the Toolkit materials.
Have the participants use their computers to find the Community Comment Database and
search for comments for the case study project area.
Based on their findings, have participants discuss who the key or priority stakeholders are and
what their issues might be.
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SELECTING TACTICS
The purpose of this session is to teach participants how to right-size community engagement for
different projects and how to select tactics that are consistent with the size and complexity of the
project and the community engagement goals for the project.

PowerPoint Slides: 12-15
Duration: 30 minutes
Matierals: Selecting Tactics Worksheet
Key Resources: Toolkit (p. 18), Desk Research, Google and
Hear Every Voice
Handouts: Exhibit 5, page 12, Table 5, page 18, and Exhibit
6, page 21, from Toolkit

Presentation and Talking Points: Right-sizing Engagement
(5 minutes)


Reference Rethinking I-94 Toolkit Exhibit 5 (p. 12) and Table 5 (p. 18) to discuss how to rightsize engagement activities for your project.



Ask participants to discuss the following key questions for right-sizing:
o

Where are you in the project development process?

o

Where do you need to be on the IAP2 spectrum (Exhibit 5)?

o

What are your engagement goals and desired outcomes (from the “Context” activity and
discussion)?

o

Do you need robust, in-depth input or big numbers or both?

o

Who are you trying to engage (from the “Engaging Stakeholders” activity and discussion)?

o

What are your budget, timeframe and staff resources?

Group Discussion (10 minutes)
During this activity, record training participants’ answers on flipchart.


Ask participants to discuss the following:
o

For the case study project, what is the next project development step and what
decisions need to be made? (Reference Rethinking I-94 Toolkit Table Exhibit #5 – p.
12 – to assess public participation level)

Rethinking I-94 Toolkit Trainer Guide

10

o

What information do you need to share? What input do you need – design issues,
construction staging, potential impacts?

o

Is there misinformation being circulated that you need to address? What relationships
do you have that might help you to address this issue?

o

What tactics have worked well – or not so well – in past work in the case study project
area?

Presentation and Talking Points: Best Practices (5 minutes)






People use different ways of engaging and getting information – important to use a mix of
tactics.
o

Digital: A good option for reaching many people; can be interactive if designed properly;
good for surveys; more difficult to get robust, in-depth input.

o

Face-to-face: A good option for robust, in-depth input and relationship building; small
numbers; labor-intensive.

o

Mass media: The highest numbers; best for information out to a large and geographically
dispersed population.

o

Surveys: A good means of collecting input on specific questions; not interactive
conversation; can design sample to represent corridor population.

o

Meetings and workshops: A good option for robust, in-depth input on design issues but
will reach a limited number of people; particularly useful for community leaders.

o

Advisory committees: A good option for engaging community leaders or organization
representatives; can be good forum for robust, in-depth input on design issues.

Discuss the resources that already exist:
o

In the community: Explore current or new relationships, desired or accepted means of
engagement – ask people what they prefer.

o

Within MnDOT: Hear Every Voice and other internal resources, such as experienced
staff.

o

External resources: internet: There are hundreds of “best practices” references.

o

Engage with local staff: They are often very knowledgeable and well connected.

Little things to remember – be thoughtful and responsive to community needs:
o

Go to the people: Don’t expect them to come to you.

o

It’s not all about the numbers: Sometimes robust in-depth input from a few is more
important than information out to many – think about how to report engagement
outcomes (for example, number of comments received rather than number of people
attending).

o

Be realistic: People have a lot of other priorities and demands in their lives.

o

Be humble, honest, authentic: It doesn’t matter as much “what” you do as “how” you
do it – refer to the Guiding Principles and the Livability Framework.

o

Be respectful to everyone: Pay attention to language and culture.
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o

Be thoughtful: About things like food, child care, time of day and day of week, location,
transit service, language needs, and all the other details that go into making an activity or
event successful

o

Document your decisions: and document the input received, including referencing the
comments database.

Activity: Align Tactics with Project Challenges (10 minutes)


Use “Selecting Engagement Tactics” worksheet.



Use Table 5 and refer to the questions.



Ask participants to identify a specific challenge in the case study project area.



Have participants individually or in small groups (depending on size of group) answer the
questions on the worksheet.
o

What is the “purpose” of engagement?

o

Who do they want to engage?

o

How much controversy do they expect?

o

Are there special needs?

o

Are there engagement opportunities – such as local festivals, existing organization
meetings?

o

What resources are available?



Ask participants to identify three engagement tactics that would be good choices.



Ask participants to identify three tactics for getting the word out about their engagement
activities.



Have individuals or small groups report out their suggestions and discuss the recommendations.



Reinforce the Guiding Commitments - importance of “how” over “what.”
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DEVELOPING MESSAGES
The purpose of this session is to help participants understand the concept of value laddering and
the importance of the Livability Framework, as well as teach participants how to use these tools
to craft messages for the case study project.

PowerPoint Slides: 16-19
Duration: 30 minutes
Materials: Developing Messages Worksheet
Key Resources: Community Comments Database;
Community Overviews and Culture Maps; Table 6, page
20, Exhibits 6 and 7, page 21, and Livability Framework,
Table 2, page 6, from Toolkit
Handouts: Livability Framework, Table 2, page 6, from
Toolkit

Presentation and Talking Points: Livability Framework and
Values Laddering (10 minutes)


Having discussed the what and the who, each training participant should have a good
understanding of the values, issues and concerns of the stakeholders in the case study area.
Next, they will develop messages for engagement with the various target audiences in the area.



A key aspect to developing messages is validating what they have heard from and learned about
stakeholders in the project area. This will increase the likelihood that messages will resonate
with the people who need to be engaged.



In order to do this in a way that creates relevant messages, project teams should consider how
tangible and intangible project benefits relate to those values. Explain the concept of value
laddering (Exhibit 7, p. 21).



Reference Rethinking I-94 Toolkit Table #3 (p. 6) to discuss the Livability Framework – explain
how this came from the values laddering research.

Group Discussion (10 minutes)
During this activity, record training participants’ answers on flipchart. The following are key
questions for the group to discuss that will help in developing key messages to various
stakeholders:


Ask participants to discuss the following:
o Where will your conversations for this project fit on the Public Participation Spectrum?
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o

o
o

What are key things your stakeholders will want to know from you?
 This is where we are in project development process.
 We are excited to be working on this.
 We may not be able to deliver everything you want but we’re listening and trying
to incorporate what you want into the project.
What are key things you want to know from your stakeholders?
How can constructing messages around the Livability Framework help advance your
project?

Activity: Craft a Key Message (10 minutes)


Refer participants to “Crafting Messages” worksheet.



Individually or in small groups (depending on size of training group), have participants work
through the messaging question matrix in the Toolkit (p. 20) and identify key themes among
their answers.



Even if training participants think they know the answers to the questions listed, remind them to
remember that engaging and building relationships with stakeholders sometimes means asking
those questions anyway. Doing so lets stakeholders know you want to have the conversation
and that you aren’t making assumptions.



Assign each group or individual one part of the Livability Framework.



Have each group or individual craft a message related to the case study project area that uses
their assigned part of the Livability Framework – emphasize that technical messages need to be
crafted in the language and values of the Livability Framework.



Have individuals or small groups report out their key messages. Facilitate a group discussion of
the key messages – how well does it address the Livability Framework and how will it help to
engage people with the project and/or resolve project issues.
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EVALUATION AND DOCUMENTATION
The purpose of this session is to teach the importance of using the Livability Framework
(community values) to evaluate alternatives or design elements and to inform design, and the
importance of documenting the community engagement process, input and outcomes.

PPT Slides: 20-22
Duration: 30 minutes
Key Resources: MnDOT Community Comments
Database

Presentation and Talking Points: Using Citizen Input to Evaluate
Alternatives (5 minutes)


Ask participants to discuss the following:
o

If the input we get from the community is not used to help with decision making and
does not influence the outcomes of a project, then why did we bother to do it?

o

How do we make sure we are using citizen input to inform and improve the quality of
the outcomes?

o

How can we focus on the small things like following up with community members?

o

The Rethinking I-94 project team is working on an evaluation process that incorporates
citizen input as part of evaluation criteria and can be used at different levels of project
development, from scoping through final design – this process is still being developed
and can be incorporated when it is approved.

Activity: Evaluating Alternatives (10 minutes)
•

Distribute the Activity Worksheet and remind people to refer back to the Livability
Framework.

•

Assign individuals or small groups (depending on size of group) one element of the Livability
Framework and ask them to suggest ways that projects might be evaluated based on the
criteria in the Livability framework.

•

Have individuals/small groups report out to the larger group.
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•

Facilitate a discussion of the value – and challenges – of incorporating these community-based
factors into evaluation from both a decision-making perspective and a community engagement
perspective.

Presentation and Talking Points: Documenting Engagement
Activities and Outcomes (5 minutes)
•

Discuss the challenges of evaluating and measuring community engagement outcomes:
o
o
o

Importance of numbers and different ways that input can be reported (for example,
people vs. comments received).
Demonstrating the value of robust in-depth input.
Importance of sustaining use of the MnDOT comments database.

Group Discussion: Reporting Results and Using the Tools
(10 minutes)


Discuss ways of reporting process and outcomes back to the community – how does reporting
back to the community help advance the project goals?

•

Discuss how MnDOT staff can share engagement process and outcomes internally. Ask
participants to discuss the following:
o

How can MnDOT work together to share knowledge?

o

What resources already exist that would make documenting and sharing information
easier?

o

How can we think ahead in terms of collecting and documenting information as we go?
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CLOSING COMMENTS AND FEEDBACK
Questions and Feedback (20 minutes)
•

Ask participants to discuss the following:
o

What questions do you still have about using the toolkit resources?

o

What other MnDOT tools can be used in support of this toolkit?

o

What do you need help with going forward on your project?

o

What feedback do participants have about the training?

Closing Comments (5 minutes)
•

•

Thank participants.
Provide contact information for community engagement resources and future questions.
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Activity Worksheets ............................................................................................................................................................
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Selecting Tactics ........................................................................................................................................................
Developing Messages ...............................................................................................................................................
Evaluation....................................................................................................................................................................

AGENDAS

FACILITATOR AGENDA (2-HOUR SESSION)
Facilitator arrival time – 30 minutes before start to set up room (projector,
flipchart, sign-in, agenda)

1. Welcome and Introductions

Presenter

Duration
15 min.

a) Welcome
b) Introductions


Name, role, and reason for attending training

c) Pilot Training


Purpose for this training

2. Establishing Context
a) Project Context





Executive Summary of Past Engagement
Show and describe the case study project area; there’s been a lot of work
done corridor wide, before we go the next step at project level, what do
we already know; discuss project timeline
Discussion topics:


What do you know already about what the key issues could be?



What do you know already about who the key stakeholders may be?



How does what you already know inform who stakeholders will be and
how to right size engagement?

b) Discuss Purpose and Goals of Engagement



Discuss various purposes for engagement
Include the four goals to frame the conversation: engage early and
continuously, be inclusive and interactive, balance infrastructure/modal
needs with community needs and impacts, and focus on listening and
collaboration



Translate the goals established for the corridor to the case study project



Project goals and community engagement goals (i.e. want a beautiful
bridge, also want to include youth voices and reach the Somali community)

c) Activity: Draft an engagement purpose statement

25 min.

3. Engaging Stakeholders

25 min.

a) Building Relationships


Who, how, when and why are we engaging people. Table #4, p. 14

b) Finding Information


Where might the most useful information be found? What is in the zone
profiles, other resources?

c) Community Comment Database
d) Activity: Find Information Online


Identify key stakeholders for the case study project using the Toolkit, Zone
Profiles, Community Overviews and Culture Maps, and the Desk Research.

Break

10 min.

4. Developing Messages

25 min.

a) Livability Framework


Livability Framework and Guiding Commitments (Table #3, p. 6).

b) Ask Key Questions


Table #6, p. 20, discussion

c) Activity: Craft a Key Message




Work through messaging question matrix in the Toolkit (page 20) and
identify key themes among your answers.
Based on the key themes identified, craft initial messages for the case
study project that address specific aspects of the Livability Framework and
project needs (each group assigned a part of the Livability Framework).

5. Questions?
•

What MnDOT tools can be used to support this Toolkit?

•

What other questions do you have about using the Toolkit resources?

•

What help do you need going forward?

•

What feedback do you have about the training?

6. Close

25 min.

5 min.

PARTICIPANT AGENDA (2-HOUR SESSION)
1. Introduction

15 min.

2. Establishing Context

25 min.

a) Project Context
b) Purpose and Goals of Engagement

c) Activity: Draft an engagement purpose statement
3. Engaging Stakeholders

25 min.

a) Building Relationships
b) Finding Information
c) Community Comment Database

d) Activity: Find Information Online
Break
5. Developing Messages

10 min.
25 min.

a) Livability Framework
b) Ask Key Questions

c) Activity: Craft a Key Message
7. Questions?
Close

25 min.
5 min.

FACILITATOR AGENDA (3-HOUR SESSION)
Facilitator arrival time – 30 minutes before start to set up room (projector,
flipchart, sign-in, agenda)

8. Welcome and Introductions

Presenter

Duration
15 min.

a) Welcome
b) Introductions


Name, role, and reason for attending training

c) Pilot Training


Purpose for this training

9. Establishing Context
a) Project Context





Executive Summary of Past Engagement
Show and describe the case study project area; there’s been a lot of work
done corridor wide, before we go to the next step at project level, what do
we already know; discuss project timeline
Discussion topics:


What do you know already about what the key issues could be?



What do you know already about who the key stakeholders may be?



How does what you already know inform who the stakeholders will be
and how to right size engagement?

b) Discuss Purpose and Goals of Engagement



Discuss various purposes for engagement
Include the four goals to frame the conversation: engage early and
continuously, be inclusive and interactive, balance infrastructure/modal
needs with community needs and impacts, and focus on listening and
collaboration



Translate the goals established for the corridor to the case study project



Project goals and community engagement goals (i.e. want a beautiful
bridge, also want to include youth voices and reach the Somali community)

c) Activity: Draft an engagement purpose statement

30 min.

10. Engaging Stakeholders

30 min.

a) Building Relationships


Who, how, when and why are we engaging people. Table #4, p. 14

b) Finding Information


Where might the most useful information be found? What is in the zone
profiles, other resources?)

c) Community Comment Database
d) Activity: Find Information Online


Identify key stakeholders for the case study project using the Toolkit, Zone
Profiles, Community Overviews and Culture Maps, and the Desk Research.

Break

10 min.

11. Selecting Tactics

30 min.

a) Right Sizing for Your Project (Table #5, p. 18)


In the next project development step, what decisions need to be made?



Assess public participation level (Exhibit #5, p. 12).

b) Formal & Informal Tactics





Relationship building, communications, language, expectations, etc.
Discuss types of activities – How to decide between doing an ice cream
social or a committee meeting?
Give an example of how to think through specific tactics given what you
are trying to accomplish.

c) Best Practices


What resources already exist in the community and within MnDOT?

d) Activity: Align tactics with project challenges


Identify a project challenge at a certain point of the project.



Have participants suggest tactics to engage the audience.



Where are you on the spectrum and in the project development process?



Discuss not just what you do but how you do it – robust input or
informing?

12. Developing Messages
a) Livability Framework


Livability Framework and Guiding Commitments (Table #3, p. 6).

b) Ask Key Questions

30 min.



Table #6, p. 20, discussion

c) Activity: Craft a Key Message




Work through messaging question matrix in the Toolkit (page 20) and
identify key themes among your answers.
Based on the key themes identified, craft initial messages for the case
study project that address specific aspects of the Livability Framework and
project needs (each group assigned a part of the Livability Framework).

Break

10 min.

13. Evaluation

30 min.

a) Using & Sharing Input for Decision-making
b) Documenting the Process & Outcomes
c) Activity: Using the Livability Framework for Evaluation





Assign factors from the Livability Framework and have individuals or small
groups suggest evaluation measures based on those factors.
Have individuals or small groups report out their suggestions.
Discuss the value of using the Livability Framework for evaluation – both
in terms of project outcomes and community engagement outcomes.

14. Questions?

15.

•

What MnDOT tools can be used to support this Toolkit?

•

What other questions do you have about using the Toolkit resources?

•

What help do you need going forward?

•

What feedback do you have about the training?

Close

20 min.

5 min.

PARTICIPANT AGENDA (3-HOUR SESSION)
1. Introduction

26 min.

2. Establishing Context

30 min.

a) Project Context
b) Purpose and Goals of Engagement

c) Activity: Draft an engagement purpose statement
3. Engaging Stakeholders

30 min.

a) Building Relationships
b) Finding Information
c) Community Comment Database

d) Activity: Find Information Online
Break

11 min.

4. Selecting Tactics

30 min.

a) Right-sizing for Your Project
b) Formal & Informal Tactics
c) Best Practices

d) Activity: Align Tactics with Project Challenge
5. Developing Messages

30 min.

a) Livability Framework
b) Ask Key Questions

c) Activity: Craft a Key Message
Break

10 min.

6. Evaluation
a) Using & Sharing Input for Decision-making
b) Documenting the Process and Outcomes

c) Activity: Use the Livability Framework for Evaluation
a) Questions?
Close

20 min.
5 min.

FACILITATOR AGENDA (5-HOUR SESSION)
Facilitator arrival time – 30 minutes before start to set up room (projector,
flipchart, sign-in, agenda)

1. Welcome and Introductions

Presenter

Duration
15 min.

a) Welcome
b) Introductions


Name, role, and reason for attending training

c) Pilot Training


Purpose for this training

3. Establishing Context
a) Field Walk




Familiarzation questions:


What does the area feel like?



Are there many public spaces?



Is it mostly residential, industrial, business, or some sort of
combination?



What do you notice about the people in the area?



What types of residents live here?



What are key area institutions?

Training participants should take notes, talk to residents and business
owners, and take pictures or video for future reference.

b) Project Context





Executive Summary of Past Engagement
Show and describe the case study project area; there’s been a lot of work
done corridor wide, before we go to the next step at project level, what do
we already know; discuss project timeline
Discussion topics:


What do you know already about what the key issues could be?



What do you know already about who the key stakeholders may be?



How does what you already know inform who the stakeholders will be
and how to right size engagement?

c) Discuss Purpose and Goals of Engagement


Discuss various purposes for engagement

150 min.



Include the four goals to frame the conversation: engage early and
continuously, be inclusive and interactive, balance infrastructure/modal
needs with community needs and impacts, and focus on listening and
collaboration



Translate the goals established for the corridor to the case study project



Project goals and community engagement goals (i.e., want a beautiful
bridge, also want to include youth voices and reach the Somali

d) Activity:
Draft an engagement purpose statement
community)

4. Engaging Stakeholders

30 min.

a) Building Relationships


Who, how, when and why are we engaging people. Table #4, p. 14

b) Finding Information


Where might the most useful information be found? What is in the zone
profiles, other resources?

c) Community Comment Database
d) Activity: Find Information Online


Identify key stakeholders for the case study project using the Toolkit, Zone
Profiles, Community Overviews and Culture Maps, and the Desk Research.

Break

10 min.

5. Selecting Tactics

30 min.

a) Right Sizing for Your Project (Table #5, p. 18)


In the next project development step, what decisions need to be made?



Assess public participation level (Exhibit #5, p. 12).

b) Formal & Informal Tactics





Relationship building, communications, language, expectations, etc.
Discuss types of activities – How to decide between doing an ice cream
social or a committee meeting?
Give an example of how to think through specific tactics given what you
are trying to accomplish.

c) Best Practices


What resources already exist in the community and within MnDOT?

d) Activity: Align Tactics with Project Challenges



Identify a project challenge at a certain point of the project.
Have participants suggest tactics to engage the audience.




Where are you on the spectrum and in the project development process?
Discuss not just what you do but how you do it – robust input or
informing?

6. Developing Messages

30 min.

a) Livability Framework


Livability Framework and Guiding Commitments (Table #3, p. 6).

b) Ask Key Questions


Table #6, p. 20, discussion

c) Activity: Craft a Key Message




Work through messaging question matrix in the Toolkit (page 20) and
identify key themes among your answers.
Based on the key themes identified, craft initial messages for the case
study project that address specific aspects of the Livability Framework and
project needs (each group assigned a part of the Livability Framework).

Break

10 min.

7. Evaluation

30 min.

a) Using & Sharing Input for Decision-making
b) Documenting the Process & Outcomes
c) Activity: Using the Livability Framework for Evaluation





Assign factors from the Livability Framework and have individuals or small
groups suggest evaluation measures based on those factors.
Have individuals or small groups report out their suggestions.
Discuss the value of using the Livability Framework for evaluation – both
in terms of project outcomes and community engagement outcomes.

8. Questions?
•

What MnDOT tools can be used to support this Toolkit?

•

What other questions do you have about use the Toolkit resources?

•

What help do you need going forward?

•

What feedback do you have about the training?

9. Close

20 min.

5 min.

PARTICIPANT AGENDA (5-HOUR SESSION)
1. Introduction

27 min.

2. Establishing Context

90 min.

a) Field Walk
b) Project Context
c) Purpose and Goals of Engagement

d) Activity: Draft an Engagement Purpose Statement
3. Engaging Stakeholders

30 min.

a) Building Relationships
b) Finding Information
c) Community Comment Database

d) Activity: Find Information Online
Break

12 min.

4. Selecting Tactics

31 min.

a) Right-sizing for Your Project
b) Formal & Informal Tactics
c) Best Practices

d) Activity: Align Tactics with Project Challenges
5. Developing Messages

30 min.

a) Livability Framework
b) Ask Key Questions

c) Activity: Craft a Key Message
Break

11 min.

6. Evaluation
a) Using & Sharing Input for Decision-making
b) Documenting the Process and Outcomes

c) Activity: Use the Livability Framework for Evaluation
10.
Close

Questions?

20 min.
5 min.

SIGN-IN SHEET
Name

Role/ Title



POWERPOINT PRESENTATION

HANDOUTS

ACTIVITY WORKSHEETS

Establishing Context Worksheet
Activity: Creating an Engagement Purpose Statement
1. What do you know about the case study project (size, schedule, other factors)?

2. What do you know already about what the key issues could be?

3. What do you know already about who the key stakeholders could be?

4. Refer to the IAP2 Public Participation Spectrum. What level of engagement is most
appropriate for your project? Do different phases of the project require a different level of
participation?

5.

Think about the four engagement goals for the I-94 Corridor: a) Engage early and
continuously b) Be inclusive and interactive c) Balance infrastructure/model needs with
community needs and impacts d) Focus on listening and collaboration. Based on your
answers above, draft an Engagement Purpose Statement for your project:

ENGAGING STAKEHOLDERS WORKSHEET
Activity: Find Information
1.

Based on what you know about your project area, identify key stakeholders.

2.

Identify key stakeholders using the toolkit (Zone Profiles, Community Overviews and
Cultural Maps, Desk Research).

3.

Use the Community Comment Database to identify issues for the case study project area
and for stakeholder groups identified in the previous step.

4.

Based on your research who are the key stakeholders that should be engaged and what are
their issues or concerns likely to be?

SELECTING TACTICS WORKSHEET
Activity: Align Tactics with Project Challenges
1. What Is the PURPOSE of the Engagement – What Are You Trying to Achieve – What Do
You Want/Need to Learn? (from your first exercise – Engagement Purpose Statement)

2. WHO Do You Want/Need to Engage – How Do They Like to Be Engaged and How Do
They Get Information? (from your second exercise – Identifying Stakeholders). Do they
have any special needs – access, time, language, other)? How much controversy do you
expect – about what?

3. Are There Engagement OPPORTUNITIES That You Can Use?

4. What RESOURCES Do You Have – Financial, People, Time, Community?

5. Identify three engagement tactics that you think would be good choices given your answers
to the above questions.

6. Identify three tactics for getting the word out about your engagement activities and getting
people to participate.

DEVELOPING MESSAGES WORKSHEET
Activity: Craft a Key Message
1.

Recap the Community Engagement Purpose Statement, the key stakeholders, the desired
place on the IAP2 participation spectrum, the results of the citizen involvement and values
laddering research, and the Livability Framework.

2.

Work through messaging question matrix in the Toolkit (page 20) and identify key themes
among your answers.

3.

Based on the key themes identified, craft a key message for the case study project that
addresses one or more specific aspects of the Livability Framework.

